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ASSOCIATION OF RESEARCH LIBRARIES 
Minutes of the 85th Meeting 



Ralph H, Hopp, presiding 



The Eighty-fifth Meeting of the Association of Research Libraries was 
held at the Palmer House Hotel in Chicago, Illinois on January 18, 1975. 

President Ralph H, Hopp opened the meeting by welcoming and introducing 
representatives of new ARL member libraries, new and alternate representa- 
tives attending their first ARL meeting, and guests of the Association, 

This meeting of the Association was the occasion for a special banquet 
and evening program in honor of Stephen A. McCarthy for his distinguished 
service as ARL Executive Director from 1967 to 1975. A number of former ARL 
directors were among the special guests attending the ceremonies. 

Also, because of the great interest in the program, a separate ARL 
publication entitled The Future of Card Catalogs was prepared which contains 
not only the transcript of the presentations and discussion (included here on 
pp 1-45), but also three special papers- "The Library of Congress Card 
Catalog- .An Analysis of Problems and Possible Solutions" by Richard S. Angel 1 
and John C. Rather; "The Future of Catalog Control in the Library of Congress 
by John C, Rather, and "Catalog Cutoff" by Joseph A, Rosenthal. These papers 
which are referred to on several occasions by the speakers, are not included 
in these Minutes. 



THE FUTURE OF CARD CATALOGS 



Introduction 



RALPH II- HOPP [University of Minnesota): Almost from the beginning of its 
organization, the Association of Research Libraries has had an intense 
interest in the bibliographic record of the holdings of libraries. At its 
1936 meeting, 39 years ago, Harvie Branscomb, then librarian at Duke 
University / suggested the possibil ity of obtaining a printed catalog of the 
contents of the Library of Congress. To quote from the Minuter of that meeting 
"This problem was the principal topic of discussion at the meeting, which was 
a long and varied one." As a matter of tact, a review of many of the concerns 
have surfaced in previous ARL discussions, 

Because of the several letters from ARL members expressing the desire for 
ARL to explore the issues involved in closing card catalogs, the Board of 
liirectors' proposed establishing a Task Force on the Future of Card Catalogs, 
Members of that Task Force are Hugh Atkinson, Richard De Gennaro, William Welsh 
and Joseph. Rosenthal, Chairman. 

In appointing the Task Force, we suggested that a report be prepared for 
our consideration bv the January, 1975 meeting. This meeting this morning is 
an outgrowth of the work of that Task Force, I am pleased to acknowledge that 
the ARL Vice President, Richard De Gennaro, has kindly consented to planning 
this morning's program, and I am now going to turn the meeting over to him. 
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RICHARD DEI GENNARO: Wo librarians have always been concerned about the 
growth of our catalogs, but this concern has been particularly- acute ever 
since Fremont Rider dropped his bombshell on the library world in 1940 and 
announced his findings that research libraries grow at an exponential rate 
and tend to double in size every 16 years. Using the Yale Library as his 
example, he said that by a scries of successive doublings, it would by the 
year 2040 have 200,000,000 volumes and that its card catalog (if it then had 
a card catalog) woukl have nearly 750,000 catalog drawers which would occupy 
eight acres of floor space. New material would be coming in at the rate of 
12,000,000 volumes a year and would require a staff of over 6,000 persons to 
catalog it. 

The key phrase there was "if it then had a card catalog." Yale probably 
will not have a card catalog by then, or if it does, it will certainly not be 
a continuation of the present one, and it will not occupy eight acres of floor 
space. Something has got to give, and within the next decade or so, not only 
at Yale, but in ail the iar^e research libraries. The New York Public Library 
has already closed its card catalog and started a new computer-based continu- 
ation in book form. 
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The Library of Congress is seriously considering various alternative ways 
of closing its catalogs, as you will hear shortly. By 1979 the main catalog 
at LC will contain 22,000,000 cards and the Official Catalog about 26,000,000 
cards, and they will be growing at the rate of nearly one million cards a year. 
Clearly LC is going to have to do something in the next few years, and what- 
ever it does will have very serious consequences for all libraries. We are 
going to have to learn about the various alternatives and options that are 
open'to us, and soon we are going to have to make some very critical decisions 
about our own catalogs. This is why we selected this subject for our program 
-- to help you prepare for these changes that are coming. In the area of card 
catalogs, the future has almost arrived. 

We are very fortunate to have as speakers and panelists a few of the 
principal actors in this impending drama, along with a few critics and 
enthusiasts, In the interests of brevity and since you know most of them any- 
way, I will dispense with formal introductions and merely identify the 
characters here on the stage in the order of their appearance and say a word 
about their roles in the program, 

Joseph Rosenthal is Chairman of the ARL Task Force on the Future of Card 
Catalogs, Associate University Librarian at Berkeley, and formerly Chief of 
the Processing Department at New York Public Library, in which capacity he 
played a key role in making and implementing the decision to close the NYPtJs 
catalog and' to continue it with a computer-based book catalog system. He will 
lead off with a brief introduction to the subject. 

William Welsh, Director of the Processing Department at the Library of 
Congress, will give some history and background on the problem facing LC and 
its long range plans and concerns in this area, 

John Rather, Chief of LC's Technical Processes Research Office, will summarize 
the contents of his paper [See Appendix A], outline LC's alternatives and 
tentative plans, and discuss how they might affect other libraries. 

Following a brief intermission Joseph Rosenthal and Mrs. Judith Corin, who 
is Assistant University Librarian for Planning at UCLA, will discuss the 
various problems and possibilities of two large research libraries that have 
already embarked on a serious consideration of alternatives. 

All of this will be followed by a reactor panel and a discussion period, 
Members of the panel include: Rutherford Rogers, who, in addition to having 
to worry about the 8,000 acres of catalog cards that are coming to Yale by 
the year 2040, is a member of the Universal Bibliographical Control Committee. 
Basil Stuart-Stubbs is interested and actively involved in planning for the 
future of his catalog at the University of British Columbia, and will give us 
a view from Canada. Paul Fasana is Chief of the Preparation Division at 
New York Public Library, and before that he was head of systems development 
at Columbia. Our last panelist is Hugh Atkinson, and those of you who do not 
know that Hugh is going to close his catalog at Ohio State on the 4th of July, 
1976, come hell or high water, have been very inattentive at these meetings. 

/ 
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Joseph Rosenthal and Richard Dougherty were the ones who initially sug- 
gested that ARL should have a Task Force on the Future of Catalogs, 

Each of the panelists will have about five or ten minutes to make a slate- 
ment , and then the f.oor will be open for questions and discussion until we 
adjourn at 12:30, 

Joseph Rosenthal will be our first speaker. 



JOSEPH A, RQSENTF1AL: My interest in library catalogs — past, present, and 
future — is long standing. Thoughts about the future focussed about a year 
and a half ago when I prepared a very short paper in an attempt to pose some 
questions with regard to the Library of Congress plans. That paper [see 
Appendix C] outlined some considerations of the con se quences of the steadily 
increasing ii ze of our catalogs, John Rather, in the paper which has been 
distributed to all of us [jeo Appendix A], has developed those consequences 
and implications. My short paper of May, 1973, attempted to raise some ques- 
tions about the consequences of LC action in this area and to ask for an 
announced decision by 'the Library of Congress, We were interested at that 
time in whether the Library of Congress would continue its policy of super- 
imposition of keeping certain rules that were not in accord with the 
Anglo-American Cataloging Rules, and in what LC might do about filing rules, 
about the continuance of its own back catalogs, and a number of other matters 

Even in the brief interval since mid-1973, the problems arising from and 
associated with card catalogs have demanded an increasing share of our atten- 
tion. What we are discussing today is not simply a question of closing the 
card catalogs, but of how we want bibliographic access to function in the 
future, In 'considering this larger question we need to consider our future 
actions arid products and their relationship to what we have done in the past* 
We need to try to plan for the most effective use of available technology. 
We increasingly realize that we must spend our available resources wisely 
and effectively, net simply as individual libraries, but as a library commun- 
ity. 

To review very briefly* a few factors that are pertinent to all of this 
and with v/hich I am sure you are all familiar — factors that affect and re- 
late to the question of the future of catalogs I would like to first men- 
tion budgetary constraints, Many of us operate with a stable budget, and 
all of us operate with a budget which we feel is quite limited. Many of us 
desire to spend more of our available resources in both absolute and rela- 
tive terms on innovative public services and resources, including the 
machine-readable data bases that are becoming available, in comparison to the 
amount now expended for technical services. In a very short time there has 
been a very rapid increase not only in the utilization, but also the input 
by our libraries of bibliographical data in machine-readable form, There 
ha been greatly increased emphasi s on network involvement . 
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I think a lot of us realize more sharply than ever the inadequacy of our 
existing catalogs, For example, we find at Berkeley that certain materials 
are" inadequately represented" in our catalogs; we do not give our users enough 
access to on -order information, to in-process information, to information _ 
about Berkeley dissertations; we find that there are many monographs in series 
that we do not have fully represented in our catalogs. 

We are also dissatisfied with the speed in which bibliographical infor- 
mation appears in our catalogs. We think subject head i hp. structure and sub- 
ject access is inadequate. The data that we do produce or receive from other 
sources and display in our catalogs is not as distributable as we would like. 
We do not give enough information about our total holdings to library units 
on our campus. We do not give enough information as rapidly as we would like, 
to other libraries with which we cooperate, in both an interlihrary loan sense 
and in more intensive involvements. 

Another factor to consider in all of this is that we are increasingly de- 
pendent. We have hitched our wagons to the Library of Congress star. We de- 
pend on Library of Congress cataloging, on Library of Congress catalogs, on 
Library of Congress data bases, the MARC data base [for both monographs and 
serial's), and other products such as the commendable new publications Mono - 
gr aphic Seri es and Library of Congress Name Headings with References , Many 
more of us than before" are following more closely the Library of Congress 
policy and practice in bibliographical matters, and we are more consciously 
explicit about doing this. 

Nevertheless, we are ingrat.es. We are not only dissatisfied with the 
Library of Congress, but with the Library of Congress as an expression of 
change The Library of Congress cannot be held responsible for many of the 
factors inducing change, and yet, the results are made evident through the 
Library of Congress and its products which we all receive and use. We are 
dissatisfied with the delay with which the Library of Congress distributes 
data. For those of us utilizing machine -readable data -- and there are more 
and more of us the scope of MARC coverage is insufficient. The subject 
headings to which I alluded before are unsatisfactory, especially for those 
of our units and clientele which constitute special libraries — the branch 
libraries, the libraries of particular subject interest. 

We find that it is very difficult and costly to receive and to incorpor- 
ate changes in bibliographical data as the Library of Congress issues those 
changes, or as the Library of Congress catalogs differently something that 
we have already cataloged. In particular, we find it difficult to keep up 
with subject heading changes, with entry (especially corporate author) 
changes, with changes in serial data, and with major changes in cataloging 
policies or rules such as the ISBD for monographs and dropping of Rules 98 
and 99 in the AACR. 

Some of our difficulties, in my opinion, relate to the occurence of bib- 
liographical or bibliothecal activities at a number of levels, and the im- 
perfect communication and coordination among these various levels. This is 
particularly true in matters of bibliographic control and access; we in North 
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American research and large public libraries are acutely aware of this* There 
are, I believe, at least five identifiable levels; 1) there is an interna- 
tional level: the level of IFLA, of ISO, and of the multipartite formulation 
and issuance of the Anglo -American Cataloging Rules; 2) there is the national 
level: that of the three national libraries and the work in which the ALA 
Descriptive Catalog Committee and the Catalog Code Revision Committee is en- 
gaged; 3) there is the emerging regional level, the regional organizations 
which are primarily focused on machine -readable bibliographical data bases 
such as the OCLC and NELINET* Also there are the regional organizations 
which are concerned not only with the control and the distribution of biblio- 
graphic data, but with other matters as well 5 such as the Research Libraries 
Group, SLICE f the libraries in the University of California system, SUNY, the 
Indiana consortium, MIDLNET, etc; 4) there is the level of the individual 
library, particularly our research libraries; and finally 5) there is the 
level of the units within a large research university or research library or 
even a large public library system units which frequently engage in biblio- 
graphical activity of their own, The relationship among these levels is very 
difficult and poses a number of problems for the future of bibliographical 
access and catalogs. 
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THE VIEW FROM THE LIBRARY OF CONGRESS 



WILLIAM J WELSH" Judging from some of the comments made to me by some of 
you this morning before the program began, which suggested I am attempting to 
bury the catalog I am seriously tempted to begin by saying, "Dearly Beloved, 
but, of course, I am not going to do that. I am going to give you a histoxy 
of the problem, and I am most fortunate that I follow Ralph fepp and Richard 
De Gemaro, because Ralph told about the first discussion or the ARL in 1936, 
and Richard talked about Fremont Rider's concern m 1944, so m the field of 
one-upmanship, I am going to begin with 1897, 

The reason I am providing this history is an attempt to put this problem 
in the perspective that I think it deserves. It is not a new problem, It has 
been a problem for the Library of Congress since 1897, and it will not go away 
unUss we collectively recognize that there is a problem and then proceed to 
find a way to resolve it. 

Th e Early History 

The card catalog became a problem for the Library of Congress in the very 
beginning of the modern era. Hero is how the Librarian's Ajumal Report o , 
1925 described the situation at the turn of the century: 

When the reading room was opened to the public in 1897, the 
catalogue (on large manuscf.pt cards) was inside the central refer- 
ence desk in drawers below the circular counter, where it was who.ly 
inaccessible to readers, and wholly without room for growth. That 
was the only place for a catalogue provided ni the building plans 
The building lacked and still lacks any space m the vicinity of the 
reading room that could be converted into suitable quarters for a 
public card eataloiue of any mentlonable size. Apparently the only 
possibility of meeting the situation lay in displacing a few readers 
desks and installing modern equipment adequate for immediate needs. 
Before the year 1900 six of the readers' desks were removed and a 
dictionary card catalogue containing 90,000 cards had been installed 
in the space thus obtained. 

During the next 25 years the dramatic growth of the catalog ^continued to 
be a matter of "concern. Even studies of the optimum thickness "talog 
cards in 1905 took note of the fact that a thinner stock would take 30 percent 
Uss space. The decision to prefer a heavier stock because of its superior 
handling quality was, of course, an important factor in determining the space 
the catalog was destined to occupy. 

In the Annual Report of 1916, we read that: "The expansion of the public 
card cataiogSTTra"lfeject of concern requiring immediate attention. And, 
to show the befuddling nature of the problem, the report goes on in one of 
my favorite examples of administrative obfliscation to say, "limited possi- 
bility of provision for immediate necessity suggests consideration of deter 
mining a f Led policy." No wonder there was difficulty in coming to grips 
with this problem! 
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By 1925, whan the public catalog was growing at the rate of 160,000 cards 
a year, the shortage of space had become really acute because further expan- 
sion could only be at the expense of accommodations for readers. After assess- 
ing the relative merits of card and book catalogs, the Annual Report asserted 
that: "Beyond dispute card catalogues are extravagant consumers of both time 
and space/* Then, for the first time, it was suggested that at least parts of 
the catalog be closed: 

A practical way out of the difficulty will probably be reached 
by printing in book form large portions of the card catalogue (sub- 
ject groups or country groups or access ion -period groups) and removing 
from the public catalogue the corresponding card entries. The card 
catalogue will, of course, be continued for all later accessions to 
such groups until the annual accumulation of about 160,000 new cards 
make the printing of supplementary volumes desirable. 

But i. his forward-looking idea came to little because in the next two 
years it was decided to add 1,544 trays, thereby displacing 16 readers 1 desks 
and two reserved tables, reducing the reading room space for readers* to exactly 
75 percent of its original capacity » And the growth continued unabated so 
that by 1936 the catalog had to be expanded Into the East Room adjoining the 
Reading Room. 

Since this was not a long-range solution to the problem 4 it comes as no 
surprise to read in the 1944 Annual Report that: 

An inevitable consequence of the work already accomplished in re- 
cording the Library 1 s collections has been the growth of the Library's 
catalogues and, in particular, the growth of the Public Catalogue, This 
Catalogue, which on April 1, 1942, contained 5,925,000 card:,, had grown 
by June 30, 1944 to include an additional three-quarters of a million 
cards. Such a rate of growth threatens the efficiency of a tool* the 
mere size Eind complexity of which may well interfere with its usefulness. 

The 1950' s 

Even apart from the size of the catalog, its condition was a matter of 
concern because its defects (misfiled cards, worn and illegible cards , incon- 
sistencies, lacunae) impaired its usefulness* In 1952, Sumner Spalding, then 
Chief of the Catalog Maintenance Division, prepared a detailed study describ- 
ing the imperfections of the Main Catalog (as it was now called) and proposing 
that it be edited concurrently with the Official Catalog, This effort was esti- 
mated to require 68 man-years at a cost of nearly $725,000, Not surprisingly, 
the project failed to win strong administrative support. 

Of course, this proposal did not address the question of the growth of 
the catalog, but it was not long before the problem was met head on, In 195S, 
Seymour Lubetzky, then Consultant on Bibliographic and Cataloging Policy, out- 
lined a program for tho future development of the Library of Congress general 
catalogs. Although his recommendations marked a considerable depart ire from 
the traditional form of catalog organization, they had boon partly foreshadowed 
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by the 192 5 proposal. Specifically, Lubetzky recommended; 

1) Divisicn of the catalog into name/titl e and topical subject com- 
ponents , 

2} Subdivision of the topical subject file into two parts by imprint 
date (before 1951, and 1951 and after) vfitb tre intention of Publishing the 
oldeipart in book form; although maintained on cards, the newer part was to 
be replaced periodically t>y published book fotn supTleients . 

3} Eventually, division of the'nane Ai*l* catalog and issuance in book 
form according to similar criteria. 

43 .Abandonment of the krtieX Catalog , wWch had been established in _ 
1S38 but never fully developed, The out! in© off these proposals did not in- 
clude estimates of either the costs or the time required to accomplish them, 
but it har<Hy mattered, because tl» *im« f«r these ideas had not yet come and 
trey did not surface again for ;n;iny ^eatrs. 

The 1960 's 

More than ten years passed hefore the idea off a retrospective Library 
ofCongtresM subject catalog in bo«k form was revived. In 1967, at was esti- 
mated that the cost of preparing sue* a publication would be a minimum of 
$720,000 and that, with normal staf f dng , t he job would take five years . *or 
a variety of reasons, however, this topic was not raised for discussion at 
the top administrative level at this time. 

Still the problem refused to.gc away and at the end of 1968 a pajer on 
the crisis in the card catalog s, prepared by Stephen Salmon, then Assistant 
Director for Processing Services, analyzed their shortcomings and made recom- 
mendations that combined those of the earlier Spalding and Lupetsky reports 
This time sowetning happened. Early in 1369 the Official Catalog was divided 
into name/title and topical subject components and later that year the Annex 
Catalog was closed. Ibwevex, the Main Catalog remained in its OTlgmal dic- 
tionary form. 

The effects of superimpo sit ion had begun to cause concern and within 
the Processim! Department there was renewed discussion of sueli possibilities 
as f reeling the catalog- and starting a new card catalog on ne* principles , 
f reeling the past and depending on naachine-readabl e records in the future, ot 
somehow combining these approaches. Various document s prepared in the Depart- 
ment reviewed tie status of the card catalogs, enumerated the problems of 
maintaining them and suggested alternatives for solving and alleviating tnem, 
The "writs and demerits of unified and segmented catalogs were analyzed in 
terms of various functional requirements, and various types of display of 
cataloging data we*e assessed in tens of flaxiUll dty, cost, durability, space 
ease of duplication, and browsing. 

Again, tower, no consensus could be reached within the Library. The 
Reference Department, which is responsible for the Library's leader and 
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reference services, did not find in any of the proposals adequate insurance 
for the optimum continuance of these services and for the protection of the 
needs of current and future research, It proposed the upgrading of the pre- 
sent catalog as a serious alternative. In effect, the Reference Department 
-took the position that, in view of the lack of any convincing proposal, M the 
chronological or topical division of the public catalog , . .would be a serious 
disser^/ici 'to the public and unacceptable to our reference divisions ." 

It is worth noting that* in an effort to broaden the forum for consid- 
era-tion of t:hi5 problem, I proposed at the June 1969 meeting of the Technical 
Services Directors of Large Research Libraries that it be discussed at the 
next: midwinter meeting* Some interesting points were raised at that time, 
but afterward there ras little or no response to my request that members of 
the group wit e to me about problems and suggest dates for freezing the Library 
of Congress catalogs. 

The IgJO^s 

In View of the difficulty of securing a consensus in the Library on solu- 
tions . to the pToblems of the card catalogs, the Processing Department made only 
intermittent attempts to revive the issue in the next several years* One of 
the most extensive statements of the problems and possible solutions is embod- 
ied in the 1972 piper that was distributed to you before this meeting- [The 
gaper referred to here is included as Appendix A s ] It reached the following 
conclusions % 

1) Revision of Library of Congress subject headings cannot be carried 
out in the framework of the present Main Catalog; closing at least the sub- 
ject component is a mandatory condition for their improvement, 

2) k case can be made for maintaining an open-ended name/title catalog 
by, -using the i inked- heading technique to introduce changes with the Itope that 
its effect on' the texture of the catalog is not too adverse* 

3) Adoption of a new filing arrangement is possible only for components 
of the catalog that have been closed, because the cost of refiling tlie exist- 
ing catalog is too great- 

4) k case can be made for the proposition that subject cat^iojgs and 
Ibiblio graph Aes are bast organized on the basis of defined time periods. Thus, 
consideration could be given to dividing the Library of Congress subject cata- 
log in card torn by ten-year periods, 

5) Chronological division of the name catalog would not reduce the cost 
of establishing new names if the old file "must be taken into account, 

6) Loss of benefits of a unified catalog could be offset by tie advan- 
tages of the n«w on©. 

7) k cut-off date by cataloging data is preferable from an administra- 
tive and operational viewpoint, 
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8) None of the proposed alternatives is specifically directed to the 
improvement o£ the physical and editorial condition of the present catalog, 
but chronological division of the catalog would make the old part more amen- 
able to efforts to achieve those objectives. 

At the time the 1#72 paper was prepared, the prospects for early auto- 
mation of the catalog did not appear very bright; it seemed that many years 
would elapse before all current catalog records would be converted to MARC 
form as they were produced, Moreover, the RECON studies had made it clear 
that large-scale conversion of retrospective records was not a realistic pos- 
sibility Nevertheless, the Reference Department felt that no decision on 
the fate of the card catalog could be made until there was a Library commit- 
ment to the extension of MARC to all current cataloging. The Reference Depart- 
ment generally held that automation offered the greatest promise for resolving 
the problems of bibliographic control, at least on a current basis. So, once 
more, active discussion was suspended. 

Then just this past year, the prospects began to improve and the likeli- 
hood of a complete, current, on-line catalog by 1979 or 1980 now seems quite 
strong. This led to the formulation of a new approach that John Rather wilt 
describe in his presentation, 

I am pleased to tell you that this approach has elicited favorable reac- 
tion from the Reference Department, although there is a natural disposition to 
wait and see whether the promise of automation will indeed be fulfilled. This 
favorable reaction is also premised on further study and discussion of the fu- 
ture of the old catalog, which is the means of access to the existing collec- 
tions of the Library, and on an adequate supporting reference structure. Thus 
we seem to have a basis for planning the future of Library of Congress catalog 
control in a wav that will at last resolve a problem that, in one form or 
another, has troubled the Library for nearly three-quarters of a century. 



jam C RATHER: Somebody, speaking no doubt from bitter experience, said a 
card catalog is a place where bibliographic records get lost alphabetically. 
So as not to get lost in this presentation, I am going to try to give you an 
overview of some problems that are endemic to card catalogs before getting to 
the substance of our present thinking. 

I am not going to review the paper that has been distributed to you. 
[The paper referred to here is included as Appendix B ,] There are many aspects 
of this problem that could be discussed, but it appears to me that the one 
that is really central to all of our concerns has to do with the strong prob- 
abili y Sit we "ill , in fact, have fairly complete machine-readable data bases 
in thfforeseeable future. When we do have those data bases, will it be feas- 
ible to continue to maintain a dual system, and if we cannot ma intain a dual 
system, what relationship should esist between the machine data base and the 
existing card catalog? 
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There are lots of things that could be said about what the machine sys- 
tem would be like, or what you would do with the old catalog if you had closed 
it off, but, interesting as those topics are, I will not gat into them at this 
point/ No doubt some of these questions will surface in the reactor panel* so 
let. us concentrate on the central problem, 

In my whimsical remark, I referred to the card catalog as a place, but 
that is not quite right. Strictly speaking, the card catalog is a living 
organism and, as a living organism, it is subject to growth^ to change and to 
deterioration* 

Let us look a little bit at how this has worked in terms of the Library 
of Congress card catalogs, 

[Figure 1] shows graphically the rapid growth of the Library of Congress 
catalogs over the period for which we have fairly accurate figures about their 
size tuat is, from approximately 1942 until 1974 with a projection to that 
magical date of 1984, 

In 1944, the Main Catalog contained about 5*0 million cards, Today, it 
has 18,3 million cards, so it is more than three times bigger than it was 
30 year- ago. Interestingly enough, to show the perils of predicting growth, 
in 1955, Seymour Lubetzky thought it would take until 1978 to reach the figure 
that we reached on June 30th last year* 

The growth of the Official Catalog has been similarly dramatic. In its 
first recorded period, it had about seven million cards, and today it has in 
excess of 21 million cards. It is a larger catalog because it contains various 
types of catalog control records (name authority cards , series treatment cards) 
and records for certain types of materials that are not represented in the Main 
Catalog, Included are such things, for example, as cards for music which are 
available to the public in the catalog of the Music Division, but are not in- 
cluded in the Main Catalog itself* 

You see in Figure I a very sharply ascending growth line notwithstanding 
the fact that this is plotted on semi-log paper. There is no indication that, 
at the present rate of cataloging, tha growth will tend to taper off. If this 
is so, we can predict that in another 20 years the catalog will have doubled 
in size, which is not a nice thought. 

The thing about growth, you know, is that the catalog is a little like 
the camel with its nose in the tent, A useful beast no doubt but, on a cold 
night, he has a way of elbowing the Bedouin out in the open because he is so 
big and smelly, 

It is perfectly obvious that growth has very serious effects on the qual- 
ity of the catalog. As the catalog grows in size, it becomes increasingly less 
amenable to change. There are many people, mostly those who have not much to 
do with the maintenance of catalogs, who are unaware of the rate at which they 
change, .Figure 2 shows some material from a study of changes In Library of 
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Congress printed cards. This was done with a series of samples of printed 
cards of different dates, and the rise in percentage of change going from 
left to right shows what happened five years after the cards were printed, 
ten years, 20 years,, etc. Again you see a sharply ascending line. 

This figure is from an analysis that- we did about the time of the first 
R.EC0N study. It separates English from other languages because the MARC pilot 
project was then limited to the English -language records. Ifha*. we have here 
is the evidence that change continues as long as the card catalog remains 
alive. At the end of a 30-year period in this particular study 40 percent ot 
the oldest cards had been changed at least once during their lifetime. This 
was a comprehensive study of change. It should not be confused with matters 
so drastic as changes in form of headings. It encompassed any type of change, 
but, as you may have judged from remarks you heard earlier, changes in subject 
' headings were a fruitful source of these statistics. 

Change is not attributable merely to the correction of outright errors. 
To a large extent, it is a consequence of the activity of the law givers, who 
are bent on evolving the perfect cataloging code; the do-gooders, who bleed 
for somebody; and just the general gadfly, who. tells you, "Don't you know that, 
on the basis off scholarly opinion,, this cannot possibly be the right birtndate. 

Now the problem of deterioration is evident to anyone who has dealt with 
an old catalog. You see the worn and smudged cards. This does have a posi- 
tive benefit, A good many years ago Nathaniel Goodrich did one of the pioneer- 
ing studies of catalog use and published his results in an article called Top 
Soil " because he based the analysis o£ use on the cleanliness of the cards or, 
to be «ore exact, the lack of cleanliness. Clearly,, the ones that were smudged 
had been used. So, you see, we get positive benefits from deterioration. Un= 
fortunately, as the fingers of generations rub over penciled call numbers, the 
wear does tend to have an adverse effect on retrieving books. 

I have attempted to show in Figure 3 a matrix that examines methods of 
effecting cataloging changes. I will go over it carefully, so do not assume 
that you must comprehend it at a glance. Basically, this table relates to 
rule changes that alter the filing forms of name or subject headings. It is 
not an analysis of what one does to cope with ISBD(M), ISBD(S} , or things of 
that sort. Furthermore,, the change is assumed to be limited to those cases 
whtre a new work involves an entity that already has an outmoded heading. It 
is not realistic to apply a new set of cataloging rules, however marvelous 
they may be, to dormant headings, so to that extent the catalog will always 
be a reflection of the past. It is important also to realize that new rules 
do not automatically make all old headings obsolete. So, when we talk about 
the effect of new rules on the card catalog , we must remember that we are 
talking only about a subset of the old headings to be used in current cata- 
loging. 

Basically, there are five methods of making catalog changes set forth 
in this matrix. The revision of eld entries is the usual Library of Congress 
practice. This has traditionally involved reprinting the cards so that you 
have complete wiping out of the past and a neat representation of the brave 
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new world. It can be, of course, done by hand, but that is a matter for an 
individual library to determine. 



The second method of relocation of entries is sometimes called the guide- 
card technique. In this one, you simply move the old entries with the old 
form of heading to the location of the new heading and trust that a guide card 
will make everything completely clear, Of course, this entails very severe 
problems in file management. If an old entry is removed from the catalog, a 
filer must somehow recognize that this old heading, no matter what it really 
says, belongs someplace else, and interfile it under the new form. Neverthe- 
less, relocation of old entries is a technique that has been used in libraries. 
At the Air University some years ago , guide cards were used instead of writing 
the subject headings at the top of the card, so they were in a fine position 
to adopt new subject headings because they only had to change the guide card. 

Super imposition hardly needs any introduction. It is a policy of simply 
continuing ro use old headings where they exist without making any change in 
them at all. The new rules are applied only to brand-new headings. 

The linked -heading technique says that for new entries you will uso the 
new headings and provide a reference to the place where the old entries under 
the old heading will be found and vice versa : Yale University apparently has 
done this for many years with subject headings, so that both the old and new 
forms co-exist In the catalog with the entries that are appropriate to them, 
The new catalog, of uourse, is a positive way of saying closing the old cata- 
log. 

The first column considers the compatabillty with the new rules, and 
basically, it attempts to answer the question: Are all headings used In cur- 
rent cataloging compatible with the rules? Clearly, if you revise the entries, 
the answer is yes, and similarly with relocation. Indeed, it is only super- 
imposition that does not guarantee a new form of heading for a new entry. 
This first column might be dedicated to the law givers, who want to see every- 
thing very neatly laid out. Of course, obviously the "no" opposite super- 
imposition is an offense to all they hold dear. 

The column on consistency responds to the question: When a heading is 
changed, are headings used on old entries consistent with those on newentries. 
Clearly, if you revise the old entries, the answer must be "yes," but if you 
merely relocate them as in the guide-card technique, it stands to reason that 
the old entries still have the same old headings on them, or at least, they_ 
have them to the extent that they may only be corrected by pencil, if that xs 
possible. So that if you were in the business of supplying copies of such 
entries, they would be quite Inconsistent. 

Whatever the other drawbacks of superimposition may be, it gives you 
consistent entries. Good or bad, the heading is the same on all of the entries 
to which it applies. But in the linked -heading technique and in the new- 
catalog technique again you have a cleavage between the present and future and 
the past, because the old entries remain unchanged. 
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The column on dispersion of entries addresses a question of vital con- 
cern to reference librarians; Mien a heading is changed, is it necessary to 
search in more than one place to sec all of the entries? And you see that, 
in the first three methods, the answer is "no," because by one means or another 
all entries have been brought together, but in the last two methods, linked 
headings and new catalog, you do have two different files. 

Owing to the nature of this matrix, it is not possible to show the real 
difference between the linked-heading method and the new catalog. The linked- 
heading method applies only to those headings that are actually changed, 
whereas starting a new catalog makes a cleavage among all entries. To be more 
precise, if an entity is represented in both the old and the new catalog, 
there is an automatic cleavage, whether the heading is changed or not, and of 
course, this is a very serious consideration. 

The last column attempts to suggest the ri'ative costs of these methods 
impress ionistically by the number of dollar signj. This column is of lively 
interest to administrators for whom the price tag is important. Obviously, 
revision of old entries is the most expensive method. Super imposition, with 
its adherence to the status quo, is the least expensive and therein lies much 
of its appeal. The only costs accrue from the occasional need to provide new 
references or to reprint small groups of cards. Offhand, it might be supposed 
that relocation of old entries under a guide card for the new heading would be 
a fairly cheap solution to the problem. But shifting blocks of entries ma 
multi-million card catalog is a labor of Hercules with a price tag to match. 
The potential confusion caused by unaltered cards also may prove expensive in 
its own way. The linked-heading method is quite thrifty with the added costs 
stemming from the interlocking references. Starting a new catalog costs a 
little more because an entirely new reference structure must be lilt. 

We have reviewed the methods by which change has been effected in the 
past, and by which it might be effected in the future. You might bear this 
chart in mind when we talk about the implications of the Library of Congress 
activities for other libraries. 

The advent of the machine -readable catalog records — the initiation of 
MARC in the middle of the '60s, and quite specifically in 1968 with the start 
of the present MARC Distribution Service — has clearly introduced a new fac- 
tor, because what the Library of Congress has been doing 'for itself and also 
for other libraries is bringing into existence a body of machine- readable 
data which at some point may serve as the source of bibliographic information 
in the same way that the card catalog now serves. 

In my paper 1 there was a discussion of some of the milestones that we 
hope to reach within the next five or six years. The expectation is that by 
the end of this decade that all current cataloging of the Library of Congress 
would go directly into machine-readable form. By that time we will have devel- 
oped the Core Bibliographic System and the associated user systems that will 
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permit the data base to be consulted with at least the degree of flexibility 
afforded by the present card catalogs. When we come to that point, we will 
be faced with a critical administrative problem. 

The present expenditure for the maintenance of the card catalog is in 
excess of $600,000 a year. It is anybody's guess what the cost will be in 
1980. It follows, therefore, that one comes hard up against the question; 
Is it feasible to 'maintain a dual system, to have a machine data base which 
is complete with respect to current output, and at the same time to continue 
to file entries for these same records in the card catalogs, which by that 
time would be of really very great size? It seems to us that it would be 
fiscally irresponsible to chart a course that took that as a necessary oper- 
ating condition. We simply could not afford to maintain these huge instru- 
ments at the cost that will then be necessary and allow the camel to continue 
to sleep in our tent if, indeed, he has not knocked the whole tent down, bo 
wo will be forced to close the catalog. There is nothing problematical about 
the inevitability of this decision. The date when it will have to be made may 
be uncertain but the necessity of making it is not. When this situation occurs, 
we will face this critical question: What should be the relationship between 
the MARC data base at that time and the existing catalog of no n -MARC cards. 

There are several conditions we want to consider. As a preliminary, 
let us look at Figure 4. It traces the growth of printed cards and the MARC 
data base, and as a separate line, the number of printed items that are not 
in the MARC data base. This also is plotted on semi-log paper. The rise ot 
MARC is dramatic but, as you can see, the gap between the two files is never- 
theless very wide. At the present time we estimate that there are about 
s"3 million printed cards. The MARC data base is slightly under 500,000 
titles so there is a deficiency of about 4.8 million records. As we expand 
MARC coverage, we will gradually move to the point where that deficiency will 
stabilize, and if it is indeed true that by 1979 or 1980 we will be convert- 
ing all current cataloging to machine-readable form, we will at that point 
have a deficiency of about 5.1 million cards. That is to say, 5.1 million 
of all of the items that the Library of Congress has ever cataloged will not 
be in machine-readable form. On the other had, we will have a machine data 
base of about 1.3 million cards at that point. 

Now the RECGN studies have shown that the probability of a large-scale 
retrospective conversion project is practically nil. If you consider how 
long it has taken us to get to this point in converting our current catalog- 
ing and how much longer it will take before we can expand to all areas, you 
will see that the likelihood of being able to convert some five million retro- 
spective cards in any useful time is very slight indeed. So that gap is going 
to remain for a long time, if not forever. 

Now what is the significance of that gap? If we wish to rely on the 
MARC data base as a source for current cataloging information so that we can 
develop within the Library of Congress a true on-line cataloging system - 
not something you simply go to after you have done all the cataloging some- 
place else and input your record, but a place where a cataloger could sit and 
consult the necessary files (the name authority files, subject authority files, 
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shelf lists, etc.) in the machine data base, and be able in a high proportion 
of the cases to produce his catalog record at the terminal -- then it is clear 
that one must regard this machine data base as self-sufficient. If you do not 
consider it self-sufficient, if you obligate yourself to the necessity of turn 
ing to another source, the card catalog, to complete your cataloging, then on- 
line cataloging as such cannot, exist, 

I will return to this in a moment. We also have very strong representa- 
tions I think very well considered representations -- that there should be 
a greater effort to achieve meaningful, decentralized input to a national data 
base. Once again, if there is going to be decentralized input, it is manda- 
tory to have the name authority and the subject authority files that govern 
this data base equally well known to all potential participants in. such an 
effort, Clearly, that would not be the case if a substantial proportion of 
the names that affected cataloging were not in machine-readable form at all, 
but simply residing in the Library of Congress card catalog. 

It is sometimes suggested that publishing such a list would be useful, 
and so it might be up to a certain point, but I think it is easy to demon- 
strate that a mere list of established forms of headings is not usable if 
you lack any means of relating that name to particular works. 

Figure 5 is a list of 46 headings that the Library of Congress has 
established where the forename and surname are identical. It is MQller, Hans, 
embellished in various ways. I can assure you that those are all established 
forms, but if I were to pass among you, say, ten books that said on the title 
page "By Hans Muller," good luck to you in matching them up. So merely pub- 
lishing a list of established forms of names and their associated references 
does not solve the cataloging problem. There really has to be some hook to 
hang the heading on, and that is the bibliographic record. 

That leads us back to the total conversion problem. My paper suggests 
some lesser alternatives for retrospective conversion. I will not go into 
those now. They are interesting to consider and discuss, but in view of the 
number of records, even the least of them involves a tremendous effort and 
expense. 

So this brings us finally to what we see as a necessary condition for 
continuing. That is, taking the point of view that when we have a viable, 
automated system, a way of consulting the records that is at least equal to 
the card catalog in its present form, and all of our current cataloging is in 
machine-readable form, we must consider that it is the machine data base 
against which we are cataloging. 

To operate in an on-line mode, LC eatalogers and cataloged in other 
libraries who wish to contribute to a central data base must be able to es- 
tablish new headings in relation to the machine data base without respect to 
any other data base. This means that if you had a Hans Muller case, and the 
MARC data base had only a third of those names on that list, you would not 
concern yourself at the moment of establishing a heading whether or not a 
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FIGURE 5 



HEADINGS FOR AUTHORS WITH A COMMON NAME AS ESTABLISHED 
IN THE LC OFFICIAL CATALOG 



Muller, Hans 

Muller, Hans, 185^-1897 

Muller, Hans, 1867- 

Muller, Hans, 1872- 

Muller, Hans, 1876- 

Muller, Hans, I88O- 

Muller, Hans, 1880-19^5 

duller, Hans, 1882- 

duller, Hans, I883- 

Muller, Hans, 1886- 

Muller, Hans, 1891- 

Muller, Hans, 1896- 

Muller, Hans, Apr. 20, 1900- 

Muller, Hans, Oct. 22, 1900- 

Miiller, Hans, Oct* 27* 1900- 

Muller, Hans, 1902- 

Muller, Hans, 1906- 

Muller, Hans, 1907- 

Muller, Hans, 1908- 

Muller, Hans, 1908- (of Granichen (Aargau)) 

Muller, Hans, 1912- 

Muller, Hans, 19 i> 

Muller, Hans, 191^- 

Muller, Hans, 1918- 

Muller, Hans, 1920- 

Muller, Hans, 1921- 

Muller, Hans, 1925- 

Muller, Hans, 1927- 

Muller, Hans, 1928- 

Muller^ Hans, auto mechanic 

Muller, Hans, Dr. 

Muller, Hans, electrical engineer 

Muller, Hans, Gewerbelt hrer 

Muller, Hans, lawyer, of Berlin 

Muller, Hans, military surgeon 

Muller, Hans, of Altstatten 

Muller, Hans, of Berlin 

Muller, Hani, of Bremen 

Muller, Hans, of Karlsruhe 

Muller, Hans (of rtonberg) 

Muller, Hans, of Vienna 

Muller, Hans, of Zurich 

Muller, Hans, writer on art 

Muller, Hans, writer on law 

Muller, Hans, writer on moving-pictures 

Muller, Hans, writer on social policy 
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heading for this person might have been established in the past as MDller, 
Hans of Vienna. If the book gave you some equally good way ' different 1a- 
ting'his name -- for example, if it revealed when he was born you could 
use that and thus would be establishing the heading only in relation to the 
15 or 16 names in the MARC file. You would not be concerned with what existed 
in the past . 

This is really an essential condition for efficiency, because if you do 
not free the cataloging operation from the necessity of constantly relating 
to the past, there is no possibility of having any true on-line cataloging 
and no possibility of meaningful, decentralized input. 

There are a series of problems here, of course, because when you get to 
things like shelflisting, you have the same problem, Shelflisting is done in 
relation to the totality of all of the call numbers that a library has estab- 
lished in that class, and particularly as done at the Library of Congress, 
where shelflisting is a form of close classification, this is a very intricate 
and costly process. For that reason, among others, we have been considering 
the possibility of a different form of shelflisting that would emancipate us 
from having to see the whole file in order to add a new item to the classi- 
fied order of materials. 

The relationship between the old catalog and the new machine data base 
is a very delicate one. After all, if at the time of closing the catalog, we 
have established according to our estimate more than three million headings, 
many of them at considerable cost, we have a considerable investment in a 
large body of valuable information. 

It is reasonable to ask: How would this information be used with re- 
spect to corporate names? I think one can safely say that, since the Library 
of Congress rarely establishes any corporate name without research, the first 
place that the cataloger would look would be in the old catalog and he would, 
in fact, make use of this information. It would not be lost and the possi- 
bility would be open to make a link, a reference in the new data base, that 
pointed to the form of name used in the old catalog. In the case of personal 
names, however, one could not undertake to do that. It stands to reason 
that going through all of those Hans Mullers for the luxury of being able to 
point to the old form of name is not a realistic way to operate. As a matter 
of fact, it is very difficult to operate as we do now, and it is not unknown 
for us to make misattributions . 

The serious question for this group, of course, and the one that we will 
want to get into with the reactor panel and later, is: What are the implica- 
tions of such an action by the Library of Congress for other libraries? 
Clearly, each library has to consider, in the light of its own resources, its 
own needs, and clientele, many, many conditions that the Library of Congress 
cannot possibly anticipate. Each library has to decide what is the best soIu= 
tion for it. The methods for effecting change that were described earlier 
are the methods that are open to any library faced with large-scale or, for 
that matter, relatively small-scale changes. Some libraries beginning to feel 
the strains that the Library of Congress does, would opt for starting a new 
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catalog. This has been done in the past. The New York Public Library did it 
as a way of coping with the growth and deterioration of its catalog. The 
National Agricultural Library did it as a way of adopting the Anglo -American 
Cataloging Rules, So closing a catalog cannot be so unthinkable, because 
these libraries not only thought about it, but they did it. Of course other 
libraries having smaller catalogs and compelling reasons for doing so might 
resort to one of the other techniques that have been suggested, 

I think it may be helpful to say in this connection that we are not 
dealing with a problem that is capable of a perfect solution, I am not even 
sure there are any good solutions, but I am reasonably sure that there are 
some solutions that will, at least as far as the Library of Congress is con- 
cerned, be forced upon us. John Updike once wrote that actuality is a running 
impoverishment of possibility, I think that those of you concerned with the 
administration of large research libraries see the truth of that every day in 
your careers. 

There is a tendency in talking about problems of this kind to consider 
them from the standpoint of some intellectual framework, to deal in terms of 
concepts and what ought to be, and to yearn for perfection. This is where we 
frequently fall into the hands of the law givers, whose task is frequently 
limited to chiseling things in stone and not to really implementing what they 
decree , 

As an antidote for this kind of thinking! I would like to close by quot- 
ing an observation that a wise old coot named Sam Lewis once made. He said: 
"People are hung up on concepts. They can't solve problems because the solu- 
tions interfere with the concepts.' 1 



* * * * * 



MR, WELSH: For those people who tend to think in negative terms, it is easy 
to dismiss this problem simply in terms of closing the card catalog, For 
those of us who try to think in positive terms, this is an opportunity to 
start something afresh and utilize the fantastic power of the computer, It 
would take the Processing Department at least a full day to try to impart to 
you our feeling of confidence about the state of automation, You cannot have 
a Henrietta Avram on your staff without coming away with the feeling that we 
are on the threshold of brave new developments. In fact, they are already 
here* 

It is unfortunate that there is not time to give you the full preview, 
I hope that all of you have read John Rather f s paper because there are many 
assumptions there that are important to ail of us. We are, for example, pro- 
ducing some of our book catalogs from machine ^readable copy now, The plan is, 
and it is moving along very rapidly, to have all of our book catalogs produced 
from machine-readable copy, which will decrease the delays in the issuance of 
bibliographic data that Mr, Rosenthal spoke about. Specifically, on the MARC 
data base, we now have all current English-language cataloging, all French, 
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and ail \V . As of the first of January, we are beginning to input German, 
Spanish and Portuguese. The 1976 budget request includes staff for the _ 
records in Italian, Romanian, Scandinavian and Dutch, Hopefully, the 19/7 
request will include Cvrillic; 1978, other roman -alphabet languages; and 1979, 
nonroman languages. This is the plan, but the important thing now is t.nat by 
the end of calendar year 1975. we will have all English, all French, all AV, 
all German, all Spanish, and all Portuguese, about 60 percent of our current 
cataloging going into MARC form. These languages are terribly important to 
all of you out there, so we are moving ahead as rapidly as possible and the 
plan is quite clear. Thank you. 
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THE VIEW FROM THE LARGE RESEARCH LIBRARY 



JUDITH COR IN : Mr. Rosenthal has provided a view of broad trends and long- 
term developments in the large research library, I would like to share 
with you some of the more immediate concerns related to specific changes 
that have taken place or appear to be imminent. 

There has been a great deal of discussion, much has been written and we 
have heard impassioned reactions to desuper imposition, proposed LC subject 
heading changes and LC 1 s Guttering system, These reactions are hardly sur- 
prising* for large libraries under the best circumstances look forward to 
change' with some trepidation due to the size of their collections and re- 
cords. When you add budget constraints, the problems may seem. Insurmountable, 
Concerns expressed relate not only to processing, but shelving arrangements 
and to library users, both patrons and staff, 

Desuperimposit ion , it is. felt, would require us to discontinue some long 
standing practices and to alter many of our records, We are presently estab- 
lishing only those entries which are new to our records according to the 
Anglo-American Cataloging Rules, With the implementation of desuperimposi - 
tion the AACR would be used regardless of any previous entry. How to or 
whether to link old and new entries is a major issue, The largest number of 
these changes would occur in corporate entries, which would be entered di- 
rectly under the name of the group rather than by place or the parent insti- 
tution , resulting in a large volume of cards under nondist inctive words, 
such as ''university" or "institute." 

Personal author entries will also be affected as new entries will be 
made under the form of the name favored by the author, Pseudonyms and ini- 
tials will be used rather than full or established names. Prefixes in for- 
eign names will pose another problem. We will be entering the Italian name 
"D f Annunsio" rather than "Annunzio, P'" for example. 

These changes will also create discrepancies between old Cutter numbers 
and new entries. Unless a program of reclassification is undertaken, this 
change will affect the arrangement of volumes in the stacks. Processing 
departments will be addressing questions relating to card modification, 
shifting of cards in the Public Catalog, and the preparation of needed re- 
ference and authority files. The ordering sections, process and standing 
order files and serials records may have to be reviewed , Bibliographic 
search staffs will desuperimpose entries from existing bibliographies and 
public service units will have to devote time to the retraining of library 
patrons' and staff. 

In addition to desuperimposition, LC is considering subject heading 
changes. It is probable that if they close their catalog, new subject head- 
ings will not necessarily relate to previous headings. If they do not close 
the catalog the scale of change is uncertain, although based on what we see 
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as the current rate change, we presume that changes will still be substan- 
tial. There are many benefits to he derived from a revamping of LC subject 
headings, such as modernization, reform and s implication of terminology: 
European War, 1914-1918" to "World War I, 1914-1918" or "Electronic Calcu- 
lating Machines" to "Computers" or "Women as Doctors" to just plain "Women 
Doctors." It is also possible that fuller coverage may he provided in the 
use, for example, of duplicate hut reversed headings for local geographic 
interest "Agriculture - California - Los Angeles" and "Los Angeles - Agri- 
culture." This would increase the number of cards for affected entries by 
40 percent , 

We have discussed three- alternatives for dealing with desuperimposit ion 
and subject heading revisions: 

0 Maintaining a single card catalog with both forms of entry and pro- 
viding a "see also" network, 

2) Starting a second catalog using AACR and providing a "see also" net- 
work between the old and new catalogs, 

(In both of the above instances, a decision would have to be made as to 
whether division would be based on date of imprint or date of cataloging.) 

3) Maintaining a single card catalog, changing headings on short files 
to agree with additions under AACR and physical iy moving long files 
into AACR locations without changing entries, "See" references 
rather than "see also's" would be provided, This option would re- 
quire maximum single time work, but a minimum long-range time invest- 
ment . 

The question of adopting the LC Guttering system must be considered as a 
local issue and resolved individually, Those libraries maintaining closed 
stacks will have less of a problem in adjusting to this change, However, the 
value of consistency in classification for open-stack collections is a question 
that must be considered. Open-stack collections with scattered holdings of 
works, editions, translations or authors will have potential effect on the 
user who may have developed a dependency on these volumes being shelved to- 
gether in the stacks. The benefits^ however, of adopting LC Cutter numbers 
would derive from time saved in processing. Any way of getting books on the 
shelves more quickly and economically, while reducing variations in cataloging 
between libraries has much to commend it, And so the trade-offs must be 
considered. 

These ars some of the issues that we have been studying, and we are going to 
be raising many questions, but not for the purpose of trying to influence LC 
to desist from any plans for change. We do not question LC's need to plan 
for change We recognize their problems of coping with internal work loads, 
We also recognize the great value of developing a systematic and consistent 
bibliographical data base which appears to be their goal. Our growing 
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dependence on and cooperation with LC however creates a need for more com- 
munication and dialogue between us -- and here we do have feelings of con- 
cern and uncertainty. We would like to feel assured that changes occur in 
an organized sequence of events and know that LC will announce its decisions 
regarding changes well in advance of implementing them. Large research li- 
braries need as much as six months to a year for preparation, depending on 
the extent of change. 

There are questions that T think we should be raising such as whether 
or not LC plans to desuperimposa headings already in the MARC data base and 
if so, how would this be accomplished? We would like to know if authority 
information on newly desuperimposed headings will be available, as this 
would facilitate local generation of machine-produced authority cards and 
cross-references* We have questions regarding the handling of serials: 
1) Is LC considering de super imposing serials at an earlier date than mono- 
graphs* if so, why and how would they reconcile the conflict in the public 
catalog? 2) How is LC planning to handle catalog md serial department re- 
cords for current serials and multi-volume monographs? And many more, 

Should we not be planning together and responding to these questions in 
advance of LC implementations so that we may all realize the possible advan- 
tages in these changes? 



k -k * k 



JOSEPH A, ROSENTHAL: As Ms, Cor in implied, both Berkeley and UCLA have had 
groups addressing these problems during the past year, and both groups re- 
cently submitted preliminary or Phase I reports, partly in preparation for 
this program. In the work that these groups have done, we have been very * 
appreciative of the willingness of the Library of Congress to talk with us 
and to make available pertinent documentation, I am not a member of the 
Berkeley group, but I have close liaison with them 4 ar. r1 I would like to men- 
tion a few of the most significant points in the Phase I Berkeley Report, 

The Berkeley and UCLA Groups considered much the same options that Ms, Cor in 
outlined, and those options were regarded as the most viable and possible in 
relation to desuperimposition . The Berkeley recommendation at this time 
(and I should indicate that this if. the report of the Future of the Catalogs 
Subcommittee and will not necessarily become the policy of the Berkeley Li- 
brary) is that we should not close our catalogs simply because of impending 
desuperimposition. Although desuperimposition by the Library of Congress 
would be a very strong inducement to close catalogs, nevertheless, we do not 
feel that it is a sufficient inducement, Tf desuperimposition is adopted 
by the Library of Congress, the feeling of the group at this time is that 
we should continue our existing catalogs, transferring files under super- 
imposed headings to new desuperimposed headings, We should not start 
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a new catalog either by date of cataloging or date of imnrint or continue 
our existing catalogs with split files. 

The Berkeley Group, and I think the UCU Group is well, has identified 
two very important technical goals. We feel it i, most important to aim for 
the reception and/or the input of all current cataloging in machine-readab^ 
form- Why Because the machine-readable format will give us the flexibility 
we need to accommodate change and the capability tc distribute and to ex- 
change data within our own library and with other libraries, A second goal 
to which we are very much committed is a machine-based authority ^fil e , _ Here 
we are talking particularly about name authorities and series inrormation, 
because in larce part the poal of a machine -based subject authority file has 
already been met, thanks to the efforts of the Library of Congress and other 
1 ibr 1 ries . 

We recotmize certain areas as being particularly difficult, These pro- 
blem areas are not mutually exclusive; when you get then in combination 
they are really bad news. One is serials. A second is one that I talked a 
linle about before — bibliographic communication and coordination with 
the immediately adjacent levels of activity, the branch libraries, other 
University of California libraries, other libraries in California and the 
West and' of course, our direct contact and communication with the Library 
of Congress The reception and exchange of data between and among these 
adiarent levels of activity, and our ability to communicate what we believe 
are areas of common interest and common problems is of prime importance, as 
well as prime difficulty. 

I would like to read just a few statements from the Berkeley Committee's 
Report concerning branch libraries. 

Special problems are posed by the Berkeley system of 21 branch 
libraries, each with its own card catalog. Although the branch cata- 
logs are exceedingly costly to maintain, there are no simple substi- 
tutes. Each branch is a special library with a special collection 
serving a specialized clientele, If it is to satisfy branch needs 
a future catalog should provide: 1) some means of incorporating into 
a central record materials now locally cataloged; 2) some mechanism 
for accommodating local modifications to centrally cataloged mater- 
ials, and as a subset of that latter point, an indication in local 
public records of special locations for ~e fen-nee, reserve and other 
branch subcollections and adaptation of central cataloging to meet 
needs of special clientele- for example, additional added entries, 
modified subject headings, addition of geographical and foreign sub- 
divisions, etc 



I mention these points not necessarily because I am completely sympa- 
thetic with them. They are, however, vitally held concerns of our Une 
i rarians, librarians who serve a large and vocal clientele in our librar- 
ies and I think they are problems with which many of the libraries re P re= 
sented at this meeting are well acquainted. 
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I would ask: Apart from the consequences of the closing of the catalog 
of the Library of Congress and apart from the consequences of desupcr imposi- 
tion, are there compelling reasons ger £ for the University of California, 
Berkeley, and other research libraries to close card catalogs right now? A 
vital consideration here is the present and future costs of maintaining what 
we now have. Do we know what those costs are? We at Berkeley have some 
figures, hut we have not presented them, for we have not yet outlined them 
adequately. Can we compare these costs and the future expenses of continu- 
ing our present card catalog with alternatives? We know, for example, that 
in all probability it costs us upwards of $100,000 a year simply to file into 
our catalogs. And these are by no "cans the only costs, Although we can 
estimate current costs, we find it difficult at this point to know with any 
precision what future catalog options will cost, much less to guage satis- 
factorily the benefits or disadvantages that these options will have for our 
users . 

A consideration in favor of closing card catalogs is the present unsat- 
isfactory distribution of data, The branches have access only to what they 
hold, and we do not in our central cataloging facility provide them with 
adequate links, adequate cross references. In fact , we do not provide them 
with any cross references; they make their own, At Berkeley we do not have 
a satisfactory way of indicating all changes in central cataloging to the 
branch libraries and to the catalogs that they maintain, We would hope 
that with new catalogs we could provide some, if not all, of these services, 

There might be compelling reasons to close off our catalogs (and I am 
not speaking^ for the Berkeley Committee, I am speaking for myself now) if 
the product after closing were a marked improvement, if it answered some, or 
a great many of our present inadequacies. Unless we can be reasonably cer- 
tain of significant improvement, however, we should proceed very cautiously. 
The card catalog system has a great deal to recommend it, despite all the 
slurs that we have thrown at it this morning. Moreover, we know that if we 
close the present card catalogs we will necessarily face the consequences of 
having to conduct many, if not all, searches in two files. Therefore, improve- 
ment must be great enough to more than compensate for this fundamental dis- 
advantage. 

How, then, do the anticipated actions of the Library of Congress affect 
the rest of us, and how should we be influenced by them? Both desuperim- 
position and the closing of the Library of Congress catalogs are attractive 
in some ways. In my opinion it is unfortunate that the two actions are not 
occurring simultaneously, Desuperimposit ion , although its effects will he 
costly and troublesome in the short run, might be most easily handled by 
splitting the catalogs. Conversely if the Library of Congress splits its 
catalogs, there would be a number of advantages on the local scene to acting 
in concert with the Library of Congress, We could change filing rules, We 
could plan our own cataloging to be entirely machine-readable in form, and 
we could organize our bibliographic products so as to give significantly 
greater service to our users than wo do now. 
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We at Berkelev are not ready to place all of our cataloging in machine- 
readable form, and we have not decided what the future outputs should be. 
We recognize, however, that if we do have all current cataloging in .machine- 
readable form, there is great potential advantage in flexibility of outputs, 
whether they be in card form (which ranks rather low on the totem pole), in 
book form, in microform, in on-line access or in some combination of these. 

Desuper imposition now or in the next couple of years will add to the pre- 
sent inadequacies of our bibliographic system, not help them. It will leau 
to a very considerable amount of effort on the part of catalogers m every 
research library and in many other libraries as well, in changing headings, 
in planning for physical reorganization of the catalogs, and in making con- 
necting links, is this effort justified? There is much that I find admir- 
able in John Rather' s paper on the future of catalog control m the Library 
of Congress but it is written from the viewpoint of the Library of Congress, 
and particularly of the Processing Department of the Library of Congress 
Although implications for other libraries are mentioned, I do not think that 
Mr Rather would claim to have considered those implications comprehensively 
or exhaustively. They are serious implications, and in all likelihood, they 
will have expensive consequences for us. 

If the Library of Congress sees a clear need to close the catalogs in 
1979 or 1980, should we not all attempt to wor': together in order to realize 
possible advantages in collectively closing our catalogs" Would it not be 
advantageous to consider the institution of desuper imposition at that time 
and to plan for it in the interim? Among the planning aids that our librar- 
ians at Berkeley envision as helpful, is to have the Library of Congress give 
us in advance a list, not necessarily exhaustive, of headings that would be 
affected by desuperimposition for the purpose of checking such headings 
against our own catalogs and files and making adjustments at our own pace. 

A second area in which we might be able to work together is that of the 
development of a machine-based authority file control system at the Library 
of Congress, which would be available to the rest of the library community 
on-line and in book form or microform. 

Between now and 1979 or 1980, could we not plan to study intensively 
subject heading structure with a view to significant improvement after clos- 
ing the catalogs? 

Speaking from the Berkeley viewpoint, we feel there is a very definite 
need to assemble cost data relating to present operations from the point of 
view of the future of the catalogs. We need to assemble what is available, 
and we need to do this on a continuing and updated basis m the way of cost 
projections for the most likely options for the future, including such things 
as equipment for microform catalogs and displays, machine and software cost, 
(both developmental and operational), the production cost of book catalogs 
and microform catalogs. We need to experiment with some of the product op= 
tions. At Berkeley we are beginning to be in a position to do this. For 
example, we are experimenting with a microform in-process list, with a 
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microform list of serial publications, with the Mansell NUC catalog as a 
substitute for a depository catalog in card form, and we need to determine 
user receptivity to these options. 

Finally, and this is implicit in everything I have said so far, if and 
when the Library of Congress closes its catalogs, we need to plan for both 
desuper imposition and the closing of our own.,, 
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REACTOR PANEL AND DISCUSSION 



MR PAUL FASANA: I have been asked to summarize the New York Public Library's 
experience in closing its card catalogs and implementing a computer-based 
catalog system. I propose to do this primarily in terms of The Research 
Libraries. It should be kept in mind, however, that two vast and separate 
catalog systems were involved. The size of The Research Libraries 1 card 
catalog system in 1972, the year it was "officially closed", was 30 million 
cards filed in more than 14 separate divisional catalogs. The Branch Libraries 
card catalog system consisted of more than 150 branch catalogs. 

In January 1972, The New York Public Library implemented an automated book 
catalog (ABC) system simultaneously for The Research Libraries and The Branch 
Libraries, The systems, though based on the same set of computer programs, are 
separate. The major product currently produced in each is a photocomposed book 
catalog. Since the implementation of the system, more than 200,000 titles have 
been cataloged and input to The Research Libraries' bibliographic data base, 
and 180,000 titles in the Branch Libraries 1 system. 

During the three years since the ABC was implemented, The Research Libraries 
have gained considerable firsthand experience in implementing and experimenting 
with new procedures and computer technology, while simultaneously phasing out 
a large, antiquated cataloging system, Though painful at times, the results 
have more than met our expectations, I would like to focus my comments today 
on two aspects of our experience: 

1, The implementation of the automated book catalog system and 
its effect on procedures and productivity, 

2, The phasing out of the retrospective card catalog system. 
Implementation of the ABC 

Within the context of system implementation, two facets of NYPL's experience 
are pertinent to today's discussion: 

1, Technical Efficacy 

2, Productivity 

Technical ef ficacy . The design of the ABC is based on the concept of building 
a data base of bib liographic records under full and automatic control No 
other system currently in use that I am aware of achieves this same objective 
to the same degree. The data base is made up of an authority control file 
and a bibliographic file. The system, as evaluated and tested during the 
oast three years of full production operation, indicates that the initial 
effort and expenditure of money (estimated at two million dollars) was justified, 
aJd has allowed the Research Libraries to abandon its retrospective cataloging 
policies! catalogs and procedures and fully adopt LC practice and AACR, main- 
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raining all the while systematic linkages with the retrospective catalog 
systemT The system, in addition, is able to accommodate current changes in 
policy and practice, and allow rapid and automatic upgrading of records and 
entry data. Recently, for example, LC changed the heading Canada. Bureau ot 
Statistics to Canada . Statistics Canada which affected more than 275 entries 
in the catalog. With a simple change to the authority file, all records using 
the heading -main, added, or subject - were changed and appeared in correct 
form in the next month cumulation. A computer system can, if properly 
designed, enhance changing standards and practices. 

Prod uctivi ty. The most dramatic advantages of the system can be seen in terms 
of productivity. In the area of cataloging, for example, there has been during 
the past three years more than a 50 percent increase in the number of titles 
cataloged (from approximately 50,000 new titles in 1971 to approximately 
78 ()f)0 in 1974). During the same period, there actually has been a reduction 
in 'the number of catalogers employed. This is a result in part of changing 
to AACR, but it also reflects changes in procedures which could only have been 
done because of computer support and products, especially in the area of 
searching and authority work. Increases in productivity of the same magnitude 
have been realized in other areas as well, including such operations as filing, 
typing, and searching. 

It was estimated a year or so ago that the cost of running the system (a 
very difficult matter to pin down with precision) was almost entirely offset 
by the number of positions eliminated in filing and card production It one 
adds to the^e savings the value of the additional positions that would have 
been required had the manual system been continued to maintain the existing 
level of processing (or to increase the level of processing to compare with 
productivity in the automated system) the system is probably costing less. 

The Retrospect _i_ve_Catalog System 

Though a great deal of detailed planning had gone into the design and 
development of the book catalog, little preliminary planning was done relative 
to the phasing-out and loeking-up of the retrospective system of card catalogs. 
This was probably due in large part to the fact that virtually no experience 
existed at that time to guide library planners. This lack of pre-planning 
had proved both positive and negative. I personally feel that had we attempted 
to do exhaustive pre-planning in this area before making the decision to close 
the catalog, the problems would have seemed so overwhelming that we might not 
have undertaken the effort. 

There are at least four major areas of concern that must be dealt with: 
retraining of staff; phasing-out of procedures and cleaning up of materials 
in process; the physical closing of catalogs; and preservation of catalogs. 
I would like to comment briefly on each. 

1 Retrainin g of Staff . Since the implementation of the book catalog meant 
that we were abandoning unique NYPL cataloging policies and practices and 
adopting AACR, the amount of training that was necessary may not be indicative 
of what can be expected in other libraries. However, it might be of interest 
for comparative purposes. Retraining of Cataloging Branch staff took place 
over a period of 18 months and began with Intensive lecture/demonstration 
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sessions lasting for about two months; six to eight months of practical 
application followed during which time catalogers were required to perform 
"dual" cataloging (that is, cataloging the same title according to 
retrospective rules and again according to AACR) ; and finally, a period 
of ten to 12 months during which all cataloging had to be exhaustively revised. 
Even after this expenditure of effort, continued vigilance has been necessary 
to keep catalogers from reverting to past practices. We find even today that 
out of a staff of 34 professional and 18 paraprofessional catalogers that 
there are at least three or four catalogers who have not, and probably never 
will be able to make the change, 

2. Phasing out of procedures and materials . Changing from one system to 
another requires cleaning up of materials that are in process, where "in pro- 
cess" can mean, as we found, something that has been around from one month 

to ten to 15 years. We began by deciding that all material having a 1972 
or later imprint had to be input to the ABC, while other in-process materials 
could for a year be processed for either system depending upon difficulty. 
This proved to be unwise and too permissive. Before the end of the first 
year a new directive was issued stating that for monographs, all new cataloging 
would cease and that all catalogers would be given a month or so to clean up 
snags and current backlogs. The "month or so" for certain catalogers dragged 
on for several months. Serial catalogers were initially given a six-month 
reprieve; this dragged on to almost a year. To enforce these target dates, 
we eventually had to declare that all official catalogs were "closed", but 
even then it was not until we actually began to put the main official catalog 
on microfilm and withdraw the cards from use were we sure that all retrospective 
cataloging activities had stopped. 

3. Closing of th e Catalogs. In order to accommodate filing arrearages, 
serial work, and cleaning up of snags, the official closing of the entire 
card catalog network was spread out over a three- year period. The process of 
closing a system of catalogs as large and interrelated as ours has proved to 
be quite difficult. A primary objective is to ensure that the closiiig of all 
catalogs is synchronised; by that I mean that all catalogs as of a certain 
date are frozen. If this is not done, differences and discrepancies begin to 
exist among catalogs which if allowed to continue for any length of time 
become critical. Within The Research Libraries the following schedule was 
used to close and "lock-up" catalogs: Official (or work) Catalogs were closed 
as of January 1973; Public Catalogs (except for the main Public Catalog) were 
closed as of January 1974; and finally, the main Public Catalog was closed as 
of 1 January 1975. 

A word about the amount of effort spent to date on the Public Catalog is 
of interest. The Public Catalog is a file of more than .11 million cards. As 
of 1 January 1975, three years after the official closing of the catalog, we 
had finally reached that point where all cards had been interfiled and most 
"snags" had been reconciled. This clean-up effort required a staff of 13 
working virtually full time. We have not yet undertaken the rehabilitation 
and preservation of the Public Catalog, an effort that we estimate will 
take three to four years and cost on the order of 1.5 to two million dollars. 
Overall, I estimate that during the past three years we have spent more than 
75 man years of effort cleaning up and closing the various official and 
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public catalogs within The Research Libraries. 

4. Pros gr vat i o n . The thorniest problem to deal with in closing a catalog 
is what to do with it once you have closed it, A catalog will continue to be 
used, therefore will have to be maintained and preserved. Because of the 
importance of the collections and catalogs, most (12 out of 14) of the Research 
Libraries* divisional catalogs have at one point or another been filmed and 
published in bookform by G.K. Hall 5 Co. Our preservation strategy, therefore, 
for divisional catalogs has been to work with G,K. Hall to produce supplements 
for all previously published catalogs which dovetail with ABC. Most Divisions 
have at this tirnt? in bookform a complete book catalog of their collections. 
This solution is neat and straightforward. 

Filming and printing a card catalog resolves the problems of preservation; 
in turn however, a new set of problems is created. How does one cope with a 
record which is frozen at a point in time? What does one do about serials? 
Lost books? There are no simple solutions. 

With the Main Public Catalog, we have a different set of preservation pro-^ 
blems to contend with. Because of its size and physical condition, we feel 
that we cannot simply close it and photograph it "as is" as we have done with 
divisional catalogs, Instead, before filming, cards must be "rehabilitated," 
The cost however, is enormous, We estimate that rehabilitation alone will 
cost on the order of 1.5 million dollars, Once rehabilitated the Public 
Catalog would then have to be microfilmed for preservation. The cost of filming 
is on the order of $300,000. 

The problem is critical. The Libraries do not have the money to undertake 
these essential efforts, yet they cannot afford not to. We know that if we do 
nothing, essentially abandon the Public Catalog, that deterioration of cards 
will continue and probably accelerate, At present, we estimate that 25 to 30 
percent of the cards in the Public Catalog are severely affected by deterioration; 
we project that within the next five to ten years, if we do nothing, the number 
of cards affected will increase to 30 or 40 percent, The cost of rehabilitation 
if delayed will increase dramatically. 

Con£lj£S_ion 

In closing, 1 wouh 1 like to emphasize the following: computer technology 
has advanced to a stage where it can effectively and economically be used to 
replace manual cataloging procedures. More importantly a computer-based 
cataloging system, if properly designed, can provide the capability of linking 
retrospective and prospective catalogs, and facilitate future change and in- 
novation. These capabilities enhance the possibility of being able to close 
one 1 s card catalog yet maintain continuity in terms of a library* s bibliographic 
record* 

And finally, the idea of closing one's card catalog is frightening and bold, 
If one attempts to identify and resolve in advance all problems to everyone's 
satisfaction then probably nothing will get done, Both ideas require decisive 
action. The real need at this point* in mind, is to make the decision and go 
forward. 

* * * * 
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MR- HUGH ATKINSON : Since the Library of Congress is going to close its catalog, 
it' seems to me none of us should underestimate the effect such closing will 
have on our libraries. No matter what the plans the Library of Congress has 
for continuing any of its present services, such decisions do affect us even 
more rad'cally than we believe. 

The thing that interests me most about the Library of Congress decision 
is the analysis of why LC should choose the option toward which it seems to 
be moving. No matter the differences of scale, many of the same problems are 
facing each of us. The first of these problems is the expense -- the costs 
of keeping up our catalogs is an amount totaling over six figures a year. 
Second, we all have a continuous demand for a unified file of current materials. 
That is, access to the order file, the in- process files, the catalog of what 
we have received recently, and the shelf list and official catalogs m a single 
source has been demanded by either library staffs or library patrons. 

The provision of that kind of unified file of current information Joes not 
seem to be practical with the card catalog as we know it. If one can build 
such a file, it is very, very expensive. We do not now have the ability to 
add very well the kind of indexing and cataloging and access that agencies 
other than the Library of Congress or certain other libraries have been willing 
to develop The content of the ERIC indexing, of the indexing and abstracting 
provided by the professional societies and abstracting services has not been 
seriously disputed. The problem is we have not been able to find away 
translate the data into the form that we wish to use it and this ^ability 
has arisen generally because of the form of the card catalog. The changing 
language of the access to our collections has been a continuous problem Some 
libraries, such as those in Great Britain, tended to ignore the problem and 
ust not try to have consistency. It is to this problem that those who speak 
of superimposition referred, as well as to the other problems of "linkage 
These I believe, are the general problems which we hoped to ameliorate when 
we at' Ohio State made the decision that we cannot continue to provide access 
to the collections through the card catalog. 

In our particular case we have a few other problems that some of you share 
and some do not. First of all, we are committed to decentralization, even 
heater decentralization than we have now. We now have 22 department libraries 
and four graduate reading libraries. I would assume that the future will bring 
us closer to 30 or 35, but the concept of the Mam Library is going out of 
style, even more rapidly than it was before. 

We have a steady state budget, more or less, and the demand for reallocation 
of the library's resources is felt both within the library staff and on the 
part of the university community. We simply cannot continue to perform the 
expensive kinds of analysis required for original cataloging for example of 
books in physics in order to preserve consistency when we cannot afford to 
keep the physics library open; when we cannot afford to continue some of the 
journals, under such circumstance choices will be imposed on us. I am sure 
yoThave all heard statements such as "Why do you have to catalog everything 
at $14 a volume when that $14 would buy us a journal subscription? 
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The only way I can see of making such reallocations is to change what 
goes on in the back room* or at least, change the system to one which allows 
an individual group, a department, a college, a library, to choose out of 
its total allocation of resources of book budge , of journal subscriptions, 
of cataloging, of acquisition costs, of reference costs and circulation costs, 
how much it wishes to allocate to each of the four major activities of 
libraries: circulation, reference, cataloging and acquisition. Such allo- 
cation will vary from department to department. As long as we are centralized, 
we cannot make those reallocations department by department, at least not well* 

Another thing that I note is that large libraries are unhappy places in 
the back rooms* I am now pretty well convinced that no library unit should 
be larger than the "primal tribe" of some 12 to 13 people; somehow large groups 
do not function well in this age of the greening of American libraries, They 
may have worked in the past, but not now. The only way that I can see to get 
us down to the primal tribe, to decentralization, is, in fact, through electronic 
centralization, through the electronic imposition of certain kinds of standards 
and certain accountability. That means, in fact, closing the card catalog. 

Another aspect of librarianship which is beset with problems is the inter- 
library loan activity, The costs are outrageous and I would like to see a 
drastic reduction in such expense, The electronics may provide us with the 
ability to do so. Electronics are distance independent, Maybe we can reduce the 
amount of labor it takes to get an inter! ibrary loan in or out, The ability 
to query machine files 5 computer catalogs ? would allow us to both reduce 
the cost and improve the speed and accuracy of the service. 

It seems to me the complexity of most research libraries is growing even 
faster than the size of the Library of Congress catalogs, and additional 
complexity means that the library responsibility to provide systems which 
handle complexity is even greater, especially since library systems are 
expected to be used by the patron in a "self-service" fashion, That is we 
assume by where the catalog is placed, by the form of the catalog, and by the 
instructions in its use that people will use it themselves, We may provide 
that gesture called the Catalog Information Desk only because we do recognize 
that some of our students and very few of our faculty are not able to read in 
consistent ways. Nevertheless, it is but a gesture* 

Through the continuation of our bibliographic access through computers we 
can then provide the ability of the system to impose professional knowledge 
between the records and the patron. It is no longer so clearly a self-service 
operation; those who can use the catalog will do so knowing that they are using 
a complex tool. The way our card catalogs are now set up* libraries imply 
that these are easy tools to use. 

Even if we all agree that we should change the form of our system of 
bibliographic access it is still a most difficult change to effect, I think 
that many of the problems that the UCLA- Berkeley Study Groups have come up 
with exist in our present system. I do not see them any more difficult than 
the "see also" reference and the whole question of superimposition, In fact, 
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with some kinds of computer searching you do not have to deal with concepts 
of single points of entry; most of the general search programs do allow you 
to search word by word. Italian surnames might not be a problem if you are 
using Lockheed's DIALOG system or SDC's ORBIT or BA5IS-70. Most computer 
systems will search either way, and the patron does not have to choose one 
way and one way only. The ability to search either by the subject heading, 
by added entry or by any word in the title may get us out of many of the 
problems outlined with the linkage. 

In Ohio we have been aided by the OCLC decision to purchase one of the 
three great commercially available searching systems, BA5IC-7Q, ORBIT or 
DIALOG, It will be implanted in the OCLC system some time, in this coming 
year This will provide us with the ability to have subject access and word- 
by-word access to the records that we have cataloged in the last three years. 

We will by the end of this coming year all be in the same situation that 
the Library of Congress is expecting to be in in 1979 or 1980 --that of 
producing all cataloging in machine-readable form. Once the decision is made 
at the Library of Congress to transliterate, which was one of the big stumbling 
blocks before now, we will be able to take even further advantage of the OCLC 
system to produce catalog records in such a form. The OCLC will also be 
providing the basic program that we will use to continue the catalog. 

The hardware, whether you analyze it by the actual cost or per unit stored 
cost or any of the other ways of analyzing, is becoming cheaper. We can now 
rent dumb terminals, not smart ones, but still terminals, at $100 a month. 
Even if we have to rent 20 for the Main Library, and three in each of the 
department libraries, we can provide bibliographic access still cheaper than 
through human labor, which is compounding at 15 percent a year (at least, that 
is what our clerical employees seem to have gotten in the last three y ears )- 
The catalog is not just a one hundred- some-thousand dollar operation to maintain 
it is a 200,000 dollar item in five years, and that is an expense that we can 
not afford. Thank you. 



* * * * 



MR RbTHERFORD ROGERS- We have talked a lot about the catalog as a problem. 
I hope we will not forget (as John Cronin repeatedly Rinded us at the Library 
of Congress) that the Library of Congress catalog is the greatest bibliographic 
instrument in the world, and I think it always will be. The same assessment 
applies to the catalogs within our own institutions. 

I would like to compliment the other people who have preceded me, and 
particularly those from the Library of Congress, on their presentations. Even 
though the terrible things that Fremont Rider predicted have not come to pass 
at Yale I happen to think our days are numbered, and that we cannot go on 
maintaining a card catalog, both because of the expense, and because of the 
real estate problem: we are simply running out of space. We have just 
expanded our catalog substantially. That will probably get us through five 
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years. By desecrating the main library, we might make other expansion that 
might take us through another ten years; so I am saying that by 1985 or 
1990, we are simply going to be forced to do something different, 

I think there has been a lot of loose talk over the last couple of decades 
about how library processes are falling apart, I really believe that we are 

moving into a period when we are going to have to do something about the card 
catalog, I fully believe the Library of Congress when they say there really 

is no other option. They are going to have to close their catalog, and it 

is not just the cost of the Catalog Management Division that requires the 
move, there are a lot of other reasons* 

I happen to have been at the Library of Congress when the deeison was made 
to superimpose. It is easy to look back now and say what a lousy decision 
that was; I recognize that it was a bad decision. But I do not think the 
Library of Congress at that time had any more stupidity per capita than the 
rest of the library profession, and I doubt that it does now. There were 
reasons why that decision had to be made, and I believe we are going to work 
our way out of the problem thus created by closing the catalog. It seems to 
me that the Library of Congress has suggested some very ingenious solutions 
and, like all great discoveries, very simple ways of dealing with this problem, 

1 have never heard an art historian talk about the Library of Congress 
subject headings or its classification in their field, without their declaring: 
"They're impossible," I do hope that if we are going to start a new catalog, 
that we will not rush into it so fast that we do not solve some of the in- 
firmities that now face us at the Library of Congress and at other places. 
Transliteration is a big problem in this country. It is also a problem that 
is engaging those concerned with universal bibliographical control at the 
international level. Believe me, this is something that is not going to be 
solved overnight, I know that some people are a little concerned about what 
will happen as far as Guttering is concerned if there is a radical change in 
the Library of Congress, but this does not concern me in the least. Anybody 
who has gone through a .reclassification as I have done in two large university 
libraries, knows that people find very readily that they can work with at 
least two major divisions in a book collection, and I think that this problem 
is really de minimis , 

All of the research libraries of any importance outside of the Library of 
Congress are going to have to continue to follow the Library of Congress, and 
I think inevitably this means we ought to be looking without any reservation 
toward an automated on-line system. My question is: Are we going to be ready 
in time to take advantage of this system when the Library of Congress feels 
that it has to move? 

I hope no one will go away from here today without remembering something 
that has been said repeatedly, and which will bear reiteration: we simply 
have to have an authority file that can be used by everybody. I do not see 
how that is going to be possible without following what the Library of Congress 
has proposed. 
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Is there any chance that wo might be able to look to LC as a direct source 
of machine-readable records? I think there are already danger signals as far 
as regional bibliographical systems are concerned, The data base is already 
becoming immense; it is going to become much greater, and there are major 
difficulties in maintaining it, 

Finally, I wonder if perhaps we might be worrying a little too much about 
subject access, Those of you who have read Ben Lipetz 1 bench mark study on 
this realize that subject access is not of prime importance to our users. It 
is not even the indispensable thing in a research library, As a matter of 
fact, it is surprising how little subject access comes into play in a big 
col lection* 

Is there any chance that we could rely more heavily on the Manse 1 1 Catalog 
as a retrospective record and not worry as much as we do about the fate of 
the existing system? 

The division of the catalog into two parts does not concern me any more 
than having the book collection divided into a couple of parts in the stack. 
Any scholar who does research in depth is likely to work in a half-dozen 
libraries. The fact that he might have to work in two files in one of our 
libraries, I think, is something that users will soon adjust themselves to, 
Right now' we have supplemented our card catalog with a computer-output 
microfilm in^process list. People learn to use this with ease, and they are 
glad that it is available. This suggests to me that we should not under- 
estimate the capacity of our users to adapt to new developments, 

# * * * 



MR. BASIL STUART- STUBBS: Question: why are you hitting your head on the wall 
Answer: because it feels so nice when I stop. That is such an old joke that 
it does not get many laughs, but I cannot comprehend the orgiastic pleasure 
that we are all going to experience if eventually we conclude that we are all 
going to close card catalogs, I do have this feeling of conservatism welling 
up from the audience that there is just going to be a tendency to go on study- 
ing the problem and delaying the decision. 

Now in terms of my library, I have already made that decision: we have to 
close the card catalog, We have to close it because it is costing too much, 
and it is going to cost more, and we have to close it as Mr, Rogers has to 
close his for reasons of physical space. 

I also have to be concerned about the fate of the National Union Catalogue 
in the National Library of Canada, because I am the Chairman of the Task Group 
investigating that. We have investigated that now for three years, and we 
are still looking at the complications of closing catalogs, but I am equally 
convinced that that has to stop too, and there is only one replacement, and 
that is a machine-readable catalog. 

But how do we take advantage of machine-based systems soon? It is all 
very well that terminals are becoming less expensive, I do not think ,the 
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users are ready for terminals, so there has to be some intermediate step that 
we explore to make the machine-readable information available to the users* 
So I am going to take this opportunity to ride a hobby horse and to describe 
for you the approach we plan to take in dealing with our own catalog. 

As part of the inquiry on behalf of the Canadian Union Catalogue,, I made a 
trip to England in 1975 to look at the use that the British libraries, (mostly 
public, one or two university) were making of computer-output microform (COM), 
and I was persuaded by what I saw that in computer-output microform, we have 
the intermediate answer between the conventional catalog and the on-line 
catalog and the sophisticated users who will be able to use terminals as simply 
as they are able to drive cars. 

There are great virtues to computer-output microform, and several people 
have already mentioned that they are using them for in-process files in their 
libraries, It is very inexpensive in comparison with conventional forms of 
printout, and certainly in terms of maintaining card catalogs, It is easy to 
create. It is easy to accumulate. You can put in a lot more information than 
you can on paper printouts, It is very compact. It is easy to copy and the 
content is flexible. It is as flexible as anything that you can dream up with 
a machine-based system* 

Here I would plead with people to stop thinking card catalogs and start 
thinking in terms of machines. That is now the way to go. You can do many 
more things with machine-readable records. You can present your information 
in different ways. We seem to be tied to the notion that everything is going 
to be just as it was. We are trying to reproduce something that really is as 
dead as a dodo, 

Obviously COM has its uses in branch libraries, but it also has its uses 
in networks, I am sure that many of you are in the position that I am in — 
as the major library in the region you are going to have to play some kind of 
role as a resource library and how can you do that unless people have copies 
of your catalog? I suggest that COM is an answer, long before the terminal 
will be an answer. One could go a step further, Why do we have individual 
catalogs at all? Ultimately I can see the possibility that through the machine 
we may no longer have individual catalogs, but will simply tap into one giant 
catalog, probably based on regional or state or provincial lines, The other 
aspect of machine-readable systems that is attractive to me is the possibility 
of taking totally new approaches to the way we present information. 

The other thing that the British experience persuaded me of is that we reall 
give the users more information than they need. It was easy enough to do when 
we printed everything on the card, one card after the other off the same die. 
You do not have to do that anymore, For purposes of locating materials, which 
is really what most of our users want, you do not need all that stuff, You can 
keep the bibliographic information somewhere else, or you can produce it when 
you really need it, but you certainly do not have to burden the system with 
that information. 
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It is all very well to divide catalogs, but what about the retrospective 
one? I would suggest here that there is a need for research into the 
microfilm reproduction of retrospective catalogs. It is being done as, for 
example, in the Illinois 1MAC Catalog. But if we start using COM in the one 
direction, we need something that is compatible and consistent with COM in 
the other, if we are not going to have two pieces of machinery to deal with. 

There again, I suggest that the conversion of retrospective catalogs to 
microfilm for purposes of dissemination to branch libraries within networks 
and so on may be an intermediate step, but I am not going to do a RECON pro- 
ject. I am going to wait for everybody else to do that. Everybody else is 
taking the same line. Eventually we may get it together. There may be one 
machine-readable data base. We may all tap into terminals, but I think right 
now, when we are all faced with these space and economic problems, it is time 
to look for an intermediate solution, and I suggest again that it is COM. 

I want to draw your attention to two papers that you might want to consider 
if you are not familiar with this medium. One is by Joseph Becker entitled 
•■Computer Output Microfilm (COM) for Libraries 1 ' in the UNESCO Bulletin for 
Libraries for September-October, 1974. There is another excellent article by 
Elizabeth Stecker, which is in the Australian Library Journal for September, 
1974. 

I will conclude my remarks with a word on user access and approach to 
microforms. Actually, we have found that the users are not concerned about 
the fact that they have to use a microfiche instead of consulting a list or 
a card catalog. They adapt very readily, but we have trouble with reference 
librarians They are the most conservative people in the whole world, and 
my answer to those reference librarians is this". I have got a responsibility 
too. My responsibility is to the public, and the way I use their funds, and 
I feel that they, too, stubbon though they are, will have to adapt. 



Discussion 



MR WELSH' Just a few quick comments. The reason I gave the history state- 
ment was to anticipate the questions that Judy Corin would ask about our 
dialoeue with the library community. I did make the presentation, I am going 
to remind you again, in 1969 to the Technical Services Directors, your people, 
and there was no response, nor did I really expect one. But I wanted to begin 
the dialogue. This meeting is, I believe, the fruition of that beginning. 

There were a number of reasons why we thought that the question had to be 
brought to the floor. One was superimposition. Another was the complexity 
of filine rules, It is becoming more and more difficult at the Library of 
Congress for the filers to understand om filing rules. John Rather came up 
with a new set of filing rules which we would like to adopt. We cannot adopt 
them however for the retrospective catalog. Romanization or transliteration, 
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as Mr* Rogers said, was another problem. The deterioration of the card catalog, 
both the intellectual and physical deterioration is a source of difficulty. 
We wanted to make some subject heading changes • And, as Mr. Rogers also said* 
space is a problem. All of these considerations were brought to bear* and they 
are in the documentation that we presented* 

The question of superimposition was something that I thought we could deal 
with separately, and I naively made some representation to that effect when we 
came up with the term "desuperimposition." Now I leave you with the thought 
that we are talking about "undesuperimposition Cornell, Indiana, Northwestern, 
UCLA, and Berkeley all have made strong representations that we postpone the 
decision on desuperimposition. Tomorrow at the meeting of the Technical Services 
Directors, we will probably have a show of hands which will result in our decision 
to delay it, 

The reason we advanced the timetable on abandonment of superimposition was 
because of the great interest on the part of the participants in the C0N8ER 
effort. It was determined, and I think there was unanimous agreement, that it 
would be desirable in the development of this serials data base that we follow 
one set of cataloging rules. That remains, I think, a desirable goal. There 
are other considerations now that have been advanced that suggest that we will 
have to reconsider that. Incidentally, the British Library approached us a 
number of years ago and suggested that the Library of Congress and the British 
Library join hands in closing the catalogs together. They had in mind some 
strange date of 1976, 

And the last question Mr. Rogers raised we can answer this way: among our 
proposals to the National Commission was one that we establish a bibliographic 
distribution service that would rework the Card Division concept. We recommended 
that we provide on-line access, ail sorts of access, bookform catalogs, cards 
if you want them, but on-line, if it suits your particular need. 

We are prepared to deal with this problem, We are here to communicate. This 
is a very difficult situation because, m I meet with you now, there are some 
school librarians out there saying that we have not met with them, There are 
public librarians out there making the same charge, but we believe that our 
first constituency is in fact the research community. So let us hear your 
questions. 

MR. DAVID WEBER (Stanford University): Did you say, or would you indicate, 
when you may be on-line for remote access from other universities or research 
libraries? 

MR, WELSH: It will be several years away, I am not going to make any promise 
that I cannot deliver on, and this, as all of you know, is a very complex 
question. We do have to get our authority files up. We are moving on very 
rapidly, but my own view is that every effort in automation takes much longer 
and is a lot more costly than anticipated. 
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MR JOSEPH LEITER (National Library of Medicine) : I commented to John Rather 
that the larger the library, the sooner the problems come to it, and the more 
difficult and longer it takes to reach a solution. I listened to what seemed 
to be a generally favorable approach, but there appears to be some concern 
about moving too rapidly. My only concern would be that since the Library 
of Congress has made the decision to act, that our principal objective is to 
see that they do it, not to raise any questions about things that they should 
not do, 

I am a little bit distressed that there are some pressures on Mr. Welsh 
to defer the super i mpos i t ion or whatever you want. I do wish to remind you 
as a nonlibrarian, that libraries have existed hundreds of years before this 
and will exist many years thereafter, and that the time is in favor of change. 
The sooner you make the change, the better off you are. Time will take care 
of it, Do not think in terms of your problems; think of problems of the future. 
There has been every indication that the longer you defer, the more costly it 
is It has also been emphasized that you look at the economics, and what it 
is going to cost you if you do not act, as well as if you do. Any rational 
analysii of this will indicate that the time to do it is as soon as possible, 
and any deferral is going to cost more. 

MR. DAVID SPARKS (Notre Dame University): I would like to speak to the question 
of transliteration, I hope we do not see this as too much of a problem. The 
Western European and American libraries got themselves into what I think is a 
pseudoproblem of transliteration. I do not see why it is not possible for 
the Library of Congress to print a Cyrillic cataloguer Arabic catalog. As a 
matter of fact, the British Museum and the BibHotheque Nationale do adopt 
this approach in certain languages and scripts, and our third world librarians 
are going to vote for multiple script libraries. I would hope that this did 
not become a difficulty for us. Regarding the question of automation, you 
have only to look at the Swiss bankers who are able to produce balance sheets 
in Arabic for AMCO, There are technical devices for computer people who can 
handle multiple scripts. I just hope we do not waste time on a problem which 
may not be a problem, and give more thought to this, 

MR STUART- STUBBS- We did look at the question of the Cyrillic, Arabic and 
Oriental scripts in relation to the Canadian National Union Catalogue, and 
concluded that we might as well have a separate manual file for as long as 
we can build it, because of the number of times the Catalogue is actually^ 
assessed for these things, I do not know what the situation is in the U.S. , 
but there is a very small minority of the academic community that is able to 
read those languages. I really ask myself: Is it worth the effort of trans- 
literating, keypunching and all that for that small minority? I would just 
as soon have a separate catalog, and they may be happier for all I know . It 
just does not make any sense to me when I open the Catalogue and find many 
languages in there that I cannot read, 

MR SPARKS * The truth is that the people who can read these languages are 
better served by having the language presented in their original form. I 
believe that Mr! Roger! will testify that as far as the East Asian libraries 
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at Yale are concerned, they have a separate catalog which I believe is in the 
ideographic scripts. 

MR. ATKINSON: I am getting letters from the Chinese and Japanese who have 
realized that the cost of original cataloging or manual cataloging is high 
enough so that it moans a delay in processing of about half the number of 
items that are received in the library system. There is a big backlog in 
those languages. These users are perfectly willing to say we would rather 
have them transliterated if it means getting the items on the shelf more quickly. 
I am beginning to get letters from the departments suggesting that we stop 
producing cataloging in the vernacular, not because they would not prefer it, 
but because it causes too much of a delay. The foreign language librarians 
are opposing this, but the department tends to win under such circumstances. 

MR WELSH: We are conducting an experiment now. One of the results of the 
Nixon-Brezhnev agreements is that the USSR and the U.S. are exchanging tape 
in machine readable form. We have agreed to send the USSR tape on a small 
collection of English-language records. They, in turn, are going to send us 
a tape The tape will go to the Atomic Energy Commission, and AEC through 
one of its programs will do the transliteration to see whether they can re- 
duce the high cost of this process. 

MR HYMAN KRITZER (Kent State University): I am a little surprised that 
Frederick Kilgour is not here. What consideration is being given at the Library 
of Congress to more formal relationship with 0CLC7 

MR WELSH- Mr. Kilgour has just recently invited us to send staff to his various 
advisory committee meetings. We are enthusiastic about OCLC and all the other 
networks. We believe that all of our efforts will increase OCLC capability, 
including on-line. If Mr. Kilgour can access our data base on-line, if that 
proves to be economically feasible, this is the right direction. All of our 
additional cataloging that we are talking about converting into machine-readable 
form will, of course, move in that direction. So we are trying to work closely 
with OCLC. 

MR. BEN BOWMAN (University of Rochester) : Should not the CONSER be mentioned 
in response to that? 

MR WELSH- Mr, Livingston is going to present a paper this afternoon that will 
tell about the close relationship between the Library of Congress, the National 
Library of Canada, and the other participants in the CONSER effort, A contract 
has been signed with the Council on Library Resources, which has agreed to manage 
the CONSER effort. This has really quickened the pace considerably. 



MR. DE GENNARO: Seeing that there are no further questions, I thank the 
participants for this most interesting program. 



0 
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THE NATIONAL COMMISSION ON LIBRARIES AND INFORMATION SCIENCE 

Alphonse Trezza 
Executive Director, NCLIS 



MR. HQPP: I want to present Alphonse Trezza to you this morning who is the 
new Executive Director of the National Commission on Libraries and Information 
Science, He is going to speak briefly about the current Commission program 
document, M A National Program for Library and Information Services," We 
are going to be hearing more from Mr* Trezza at the May meeting of the 
Association, but we thought since he has just recently joined the Commission, 
it might be useful for us to hear from him this morning* 

To give you a very brief background on Mr, Trezza, beginning in 1956, 
he was Executive Secretary of the Catholic Library Association for four 
years, and then spent a number of years at the American Library Association 
headquarters in successive positions, including Associate Director of ALA, 
Executive Secretary of the Library Administration Division, and then Associate 
Director for Administrative Services, In 1969 he became Director of the 
Illinois State Libraries, arid is on leave from that position to serve in the 
position of Executive Director of NCLIS. 



MR. TREZZA: I am sure the National Commission is familiar to all of you, 
but let me just read you two very brief things from the law that established 
the Commission, 

The Commission is established as an independent agency 
within the Executive Branch and its name is the National 
Commission on Libraries and Information Science, It shall 
have the primary responsibility for developing or recommend- 
ing overall plans for and advising the appropriate governments 
and agencies on policies set forth in Section 2. 

Then it lists a number of areas such as implementation of national policy, con- 
duct studies, development of overall plans for meeting national library in- 
formational needs, coordination of activities at the federal, state and 
local levels for appraising the adequacies and deficiencies that occur in 
library information and resource services, etc. That is a pretty tall order, 
as you might imagine. 

The National Commission first came into being in 1970. By the time the 
President got around to appointing the Commissioners we were in 1971, and 
the first Executive Director, Charles Stevens, whom, of course, many of you 
know came aboard in the fall of 1971, The Commission since that time has 
conducted a number of studies. All of them have been published and are 
available to you either through the ERIC system or through the Government 
Printing Office (GPO) . 
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In addition, the Commission had a number of regional hearings all over 
the country. In fact, we have just about completed our hearings; we have 
one left that we are going to schedule for this May in Philadelphia for the 
Mid-Atlantic area. Those in that five-state area will be hearing more about 
it, and will be invited to come and participate with us, Also during this 
time the Commission started to draft its national program document , It did 
an initial draft which was not very long, but long enough so that it could 
be printed and get reaction, which it did. In fact, the Commission received 
thousands and thousands of letters, calls, and comments reacting to it. As 
you might expect on a first effort, there were many comments from all over 
the lot as to why it was not any good* 

The second program document, however, which came out last September, has 
been well received, It is well over 100 pages* It has been available all 
over the country; we have distributed at least 3000 copies, There are 
copies available now for anyone who has not seen it, and we urge you to get 
a copy and read it. Because it is such a comprehensive document, I suggest 
that after reading it, you go back and concentrate on those portions of the 
report where you feel you have some special interest or expertise, and give 
us your critical comments on that, rather than try to comment on the 
document as a whole, which results in scattered criticisms or ideas which 
do not really serve much in the revision* 

Our plaj\ is to have the document revised in its final form between now 
and the end of March, get it in the hands of the Commission in April, have 
a few individuals and organizations look at the third draft as we will call 
it, and then by the May meeting of the Commission in Philadelphia, the 
Coimnission will officially adopt its national program so that we can get off 
the dime --in other words, stop drafting documents and start trying to do 
something with what the recommendations and the ideas in the document suggest* 
The implementation of the national program is the Commission's job for the 
next five years* We have many more things to do than just that, I am sure, 
but that will be the center of our responsibility, The White House Con- 
ference on Library and Information Services is another responsibility which 
Dr* Frederick Burkhardt, Chairman of the Coimnission, will tell you about 
later, I do want to urge you to read the program document carefully as it 
relates, first of all, to research libraries* Also, look at the very extensive 
section on the network* 

Vernon Palmour, when he was with Westat, Inc*, had done a study for us on 
resource centers. That document 1 has been completed, accepted by the 
Commission, and submitted to GPO and ERIC for dissemination, We think it will 
take another six weeks before it is going to be available, after which we are 
going to convene a conference of people who are interested in the subject of 
national resource centers* This obviously will include a number of you* 



iyernon E- Palmour, et al* Resource and Bibliographic Support for a Nation- 
wide Library Program, Rockville," Md* , Westat* Inc* , August 1974, 
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During the week, if any of you are especially interested in that kind 
of a conference (although it will be limited because we cannot have too 
big a group if we are going to have effective dialogue), please let me or 
Frederick Burkhardt know that so that we can include your name on the list 
of people that we are going to consider for that conference. It is very 
important to you. Obviously it Is going to involve more than research 
libraries, but certainly research libraries will be involved to a larger 
extent than some of the other types. 

We have completed a number of studies, and we are sending them all out. 
Let me give you some idea of how we do a mailing on a study which is published 
I have told you already that we deposit it with GPQ, so it is in a depository 
system that way. We file with ERIC; therefore, it is available through ERIC. 
We also send a copy of each of our studies to all of the library schools, to 
all of the state libraries and to the major associations. While the limited 
supply lasts, we do send copies to institutions or individuals who have 
special interests and request copies. Therefore, any of our publications 
that you would like, If you will drop us a note, we will see that you get 
one. 

The most recent one we issued is on user studies as a result of a 
Denver conference. The next one which is due out in about two weeks is one 
that was done by a firm in Philadelphia on the funding of public libraries. 
The most recent one before that was on continuing education. In fact, 
before this week is over, both the American Association of Library Schools 
and the Commission itself will be spending considerable time on the whole 
problem of continuing education for libraries and information science. 

Let me just close by telling you that the Commission is most anxious to 
be fully aware of the problems and the needs of all of its constituencies, 
which includes, of course, all in library and information science. We are 
especially concerned with the problems and needs of the research libraries, 
because you are central to any national system we recommend. You, after 
all represent the libraries having the basic resources; if any national 
network is going to operate, we need your cooperation and we need your help. 
What we need from you is the development of an attitude - an attitude that 
you will help us set up a national system that is effective and designed to 
help the total population in this country. While not losing sight of your 
responsibility to your own primary constituency, we hope you will take tne 
long view, because in the long run that will serve you most effectively, 
not only collection-wise, resource-wise, staff-wise, but financially. 

The limitation of the financial resources of this country, certainly for 
the next five years for all kinds of educational programs m libraries, is 
obvious to all of us. We are not going to get anywhere if we are going to 
go off in different directions, all demanding or requesting large sums ot 
money from the federal government or state government. It just is not going 
to work. We are going to have to operate as one total library community with 
one basic goal, which is to bring the library resources of the world to the 
people of this country as effectively as we can with reasonable speed and 
at reasonable cost. Thank you. 



* * 
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THE CONSER PROJECT: CURRENT STATUS AND PLANS 
Lawrence G. Livingston 
Council on Library Resources 
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In January 1974, during the annual meeting off the Association of Research 
Libraries, the membership was asked to consider the concept of a composite ef- 
fort to build an on-line national serials data base. The project came to be 
known as CONSER, for Conversion of Serials records. This resulted from a re- 
quest by the Library of Congress and ARL to the effect that the Council on 
Library Resources should assume an interim role as manager of a project to 
pull together several already operating efforts to build a serials data base. 

That concept was presented again at ALA Midwinter, which occurred the 
week after the ARL meeting, and copies of the paper were distributed there. 
In order to insure wider distribution, the paper was also published in the 
Ubrarv of Congress Information Bulletin on February 1 , 1974 , 

The origins and justification for the CONSER project were covered in a 
paper by Richard Anable which appeared in the December 1973 issue of the Journal 
of Library Automation , An excellent update on these two papers was published 
by Lois Upham, University of Minnesota, in the November 29, 1974, Library of 
Cong ress inf ormat i on Bui 1 ef in. 

The justification for CONSER and the general approach decided upon have, 
then received wide publicity. In general, the response has been favorable; 
most librarians seem to be gratified that CLR has taken on this responsibility. 
Lively discussions have been held on the subject and many legitimate and im- 
portant questions have been raised. Not everyone agreed with every decision 
taken, however. It is the purpose of this presentation to relate what has 
happened with regard to CONSER since last January and to cite the major problems 
encountered, together with solutions or approaches to solutions decided upon, 
with a view to convincing you that CONSER is a project deserving of your 
fullest support. 

As soon as the decision to go ahead with the CONSER project was firm, CLR 
began several actions, most critical of which were the contract negotiations 
with OCLC and the selection of the initial participants. In July, Richard Anable 
joined the CLR staff on a leave of absence from York University to work on the 
project. He and George Parsons of the regular staff now devote full time to 
CONSER. 

By April of last year the decision to use OCLC was firm, and the first 
formal discussions with them to that end occurred. The first drafts of the 
contract were exchanged between OCLC and CLR in May. It soon became evident 
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that intents considered vital to both parties to the contract were 2t 
loggerheads, protf the Council's point of view, participation in and support 
of the CONSBR project could not bo justified unless the resulting dat# bns# 
could be mac3o Mailable to the library community at nominal c«st and with no 
restrictions a s to use. From the OCLC point of view, participation in the 
construction of a data base which was to be made freely available amotihted to 
giving unwarranted advantages to potential competitors, especially those in 
t "rie commercial sector. 

This legitimate concern on both sides was perhaps the most difficult 
point to negotiate and very time consuming. In the event, the decision- 
makers at 0(-U' conceded on this point and the contract (which, incidentally, 
was finally H fined on December 17, 1974) includes the provision that ownership 
ard free distribution rights to the CONS ER data base accrue to the Library of 
Congress a n j t?e Sariona 1 Library of Canada. Both have indicated that they 
ate" considering distributing CGNSBR record s in some sort of adjunct to the 
regular MARC distribution services. 

The cofitr^ct: also specified that OCLC will retain full L ss e a n d distri- 
bution rights to the CONSER file, to include the complete file jjt project's 
end. This was only right, and the obvious advantages to institutions partici- 
pating in ()CLC Undoubtedly weighed heavily in the decision to accept Unit 
part of the c 0 ft rK-z.. The contract further assures the CONSF5R participants 
access tc trie-i t own records in the file. 

0<;i.(.: u <!ivAl tot to charge the project for the use of the system itself, 
which had bee n developed with some assistance from CLR. CLR agreed to pay 
QCLC for the secondary storage required by the CONSER records and their 
indexes h* semo modifications to OCLC serials software would tie required 
by CONSER, CLR aoreed to pay for the staff time required to do the programming 
The contract provides for certain other staff services required by CONSBR to 
be pierfornietfl by OCLC and paid for by the Council. 

While the protracted contract negotiations were going on, the process of 
select ing trie institutions to participate initially was begun. Severn con- 
s id ur ;j t ions We r e vital here, the two most important being bibliographic 
excellent ih Serials work and a willingness to contribute significant resOufc 
to the pfoifu • First e.hoi ces were easy; the Library of Congress, National 
Library of An ada, (U.S.) National Lihrary of Medicine and National Mr*cultnr 
Library we r £ naturals for the project. Next came Yale, Cornell, university of 
California University of Minnesota, and joint Tepresent a riori from the State 
University' and Stat^ Library of New York'. The national libraries in th*s 
country Agreed to furnish ail their o«n support, and agreement is near viith 
each of th e othej- partie ipants , wherein each will furnish xt0 o«n staff and 
in- House facilities and the project will supply varying amounts for rerrmnai* 
and commtJnifiat ions. 

The University of Minnesota deserves special mention here. On its own. 
Minnesota, throng the M1NITEX. Program, had prepared a large file Of se*i»ls 
records in machine- readable form. The Minnesota Union List of beriais, (W U L») 
a s it is called was considered the best large file available for u s e 



50 



as a starting base for CONSER* Minnesota agreed to furnish the file, and it 
has already been delivered to QCLC, It will be merged first with LC MARC 
serial records, then with other OCLC serials records, and finally* with the 
Canadian MARC serials. The intent is to eliminate, to the degree that is 
possible, the duplicates among these files and then have the CONSER parti- 
cipants upgrade the records to the best possible level of completeness, ex- 
cel lence, and content designation. 

The Library of Congress MARC format for serials will, of course, be used 
throughout. Where the latest version of that format does not provide for 
data elements or controls considered necessary for CONSER (Jot example, for 
the bilingual requirements of Canada or certain elements required by the Inter- 
national Sorials Data System), re commend at i on s for changes to the format are 
being worked out and submitted for consideration through the channels esta- 
blished for the purpose. The project will not establish any standards itself, 
and no data elements or controls will appear in records to be distributed which 
have not been officially approved. 

Meanwhile, at the Library of Congress, CONSER planning was having an 
impact. It will he remembered that last January it was recommended that LC 
study its own several serials processing flowrs and attempt to reconcile them 
better with each other and with what was to become CONSER, This has now been 
done, and it is evident that the Library is fully committed and prepared to 
make a major contribution to CONSER, Throughout this planning year, LC has 
been closely involved in the CONSER planning, and the attitude there for 
cooperation, compromise, and change could not have been better, 

No decision on the bibliographic aspects of COMSER has been taken with- 
out exhaustive analysis of the problem by librarians well qualified in serials 
work. As has already been mentioned, Richard Anable is assigned full time 
CONSER, So is George Parsons, who has worked on the machine-processing of 
serial records at the national level consistently since 1968, The Council has 
continued to convene the "Toronto Group" 1 and its various subcommittees as 
required. To consider the broader management aspects of CONSER and its proper 
relationship to the abstracting and indexing community, an Advisory Group 2 
has been appointed, It has met twice in the last year, In addition, the 
initial participants in CONSER have been represented in the deliberations; a 
listS of those who met on December 1 1-12, 1974 with the Advisory Group shows 
some overlap with the two other groups just mentioned. During that meeting 
several opportunities were given all conferees to make any comment, criticise, 
or recommendation concerning CONSER they desired. 



^or the names of the members of the Toronto Group, see the Library of 
Congress Information Bulletin, February 1, 1974, 
;See Attachment T [p. 55] . 
'■See Attachment 2 [p, 56] a 
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Now to turn to the most difficult parts of all of this - those decisions 
affecting the bibliographic aspects of CONSER. First let us examine the prop- 
osition that the entire universe of serials should be recataioged consistently 
by the Anglo-American Cataloging Rules (AACR) before they are entered into any 
national machine-readable data base. On the theoretical level, this is 
obviously the best solution, In the real world, several sets of circumstances 
mitigate against its selection. In the first place, the resources that would 
he rea.iired to do the recataloging job at one place are just not available. 
Fven if all serials had been cataloged exactly according to AACR, they would 
require significant update almost at once because the rules themselves are 
changing, and the International Seri als Data System (IS PS) Guidelines arid the 
International St andard Bibliographic lUr.cfi ;»t ion for Serials (ISBPS) will 
7Jn^p3ubliTTr?equire further change. A change in the rule for the choice of 
main cataloging entry for serials is even now under serious discussion. 

All of this argues very strongly for the most flexible system for serials 
that can be devised, and if the data base is going to be built in the short 
term, a division of labor in its construction is needed to take advantage of 
catalogers and cataloging in many places. This is exactly what CONSER as all 
about . 

It has been suggested that the whole idea of building a comprehensive 
data base in two years amounts to precipitous action. It has also been said 
that CONSER should not begin until the rules are settled and much more 
consistency in local cataloging is available, Considering the- fact that 
Phase 1 of the National Serials Data Program began in 1967 and we are no further 
along than we are, it is very difficult to agree with this po sition There is 
something of a chicken-and-egg situation here; a project like CONSER cannot 
succeed without a high degree of consistency and standardization in serials 
cataloging in many libraries, but something very much like CONSER is required 
before that degree of consistency and standardization can be attained. 

In CONSER, the intent is to start with several databases in the MARC 
serials format, as has been mentioned. The participating libraries have divided 
up the alphabet among themselves, each agreeing to begin at its assigned point, 
ratting in the records of serials currently received. When each has exhausted 
its assigned portion of the alphabet, each will proceed through the alphabet, 
converting the remainder of Its currently published serials holdings. The 
term "converting" here means either keyboarding an entire record or upgrading 
^already in the file. Note that, in the first effort, the entire emphasis 
is on live titles. After that, and as time and resources permit, each partic- 
ipant will ret-irn to the assigned segment of the alphabet to work on ceased 
publications . 

Two very difficult decisions indeed had to be taken with regard to the 
way serials are entered in existing catalogs. If there is to be a division 
of labor, the participants must work from their existing catalogs, if the 
resulting file is going to be useful to them in the nea:r term. Records in 
some of these catalogs were entered under at least two different sets of 
cataloging rules. Of special concern to CONSER planning were the matters of 
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superimposed corporate headings and latest title versus successive title 
entry. To oversimplify, superimposed corporate headings occur when a heading 
established prior to the adoption of the AACR was continued in the catalog 
as it was, as an exception to the rule, rather than being reestablished under 
the new rule. Similarly, the AACR and the ISDS Guidelines require the 
creation of a new serial record whenever a title changes, but some libraries 
for years lumped what should under the new rules he separate records, one per 
title, under the IdfcoSt title under which the serial was published. These 
compromises with the rule were made mandatory by economic forces; it was not 
possible for very ]:irj»c libraries to go back and recatalog everything when 
the rules changed. Tile result is that the bulk of retrospective serial records 
are not cataloged under the successive entry principle, and many include 
super impose-Ji h oa r i iu ^s,*- 

The goal of the CONS HP. Project is a single file with a single set of 
rules consistently applied. This can only be the Anglo-American Cataloging 
Rules as ihese apply to serials, A clear need exists, however, to accommodate 
the requirements of the International Serials Data System and the ISBDS. To 
illustrate: it would border on the irresponsible to build the CONSER file 
without providing for the Key Title of the ISDS. Key Title is not part of 
AACR ; neither is' the International Standard Serial Number. Both can be added 
to the CONSER record as they are available without doing violence to the 
record. That is the intent - to build a composite format which will accommodate 
the variations from the AACR that exist in the real world, while still providing 
records for distribution that comply with the rules completely, 

In CONSER the Library of Congress and the National Library' of Canada 
continue to act as the final bibliographic authority. Both libraries will 
have the ability to call up CONSER records, compare them with the official 
catalog upgrade and/or authenticate certain data fields according to AACR and 
the ISDS Guidelines (e.g. name fields, Key Title and ISSN). When authentication 
has taken place, the system will preclude further alteration of the authenticated 
fields by anyone for any purpose except for the correction of errors under care- 
fully controlled procedures. It is seen, then, that in CONSER the ultimate 
responsibility and authority for the records rests with the Library of Congress 
for all except Canadian imprints. 

The decision to be made was clear: either build the file at a rate that 
would permit the prior bibliographic upgrading and verification of each record, 
or put bibliographically inconsistent records in at first and then work them 
over as time and the resources made available by the division of labor described 
above would permit. After much deliberation and consultation, especially with 
the Library of Congress, and with an overwhelming majority of the Advisory 
Group and representatives of participants agreeing, the second approach was 
chosen. 

Several points need to be made here. LC began cataloging serials by 
successive entry before serial records began to appear in the MARC Distribution 
Service- A decision has been taken to withhold MARC serial records from CONSER 
if they contain superimposed corporate headings. Taken together, this means 
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that all current LC cataloging going into CONSER will be according to AACR. 
This is also true of the National Library of Medicine, National Agricultural 
Library, and the National Library of Canada. Retrospective records entered 
will for the most part, require post-entry editing by the Center of Respon- 
sibility. Libraries are encouraged to use the CONSER data base but certainly 
no library is required to use a CONSER record before it meets that library's 
standards for excellence. 

It has been suggested that the CONSER file should not be built unless or 
until an authority file was designed and built. After careful consideration 
of the economic, time, and other factors involved, the flexibility of the 
OCLC system, and the Centers of Responsibility concept, a decision was made 
not to hold up file-building pending the availability of an authority file, 
but a machine-readable authority file is a firm requirement for the future. 
It is worth mentioning that a record whose name fields have been authenticated 
by one of the Centers of Responsibility can support some authority file 
functions . 

The CONSER plan includes several levels of records, A minimum data 
element set (within the composite format mentioned earlier) has been defined, 
below which a record is considered incomplete. The goal, of course, is the 
most complete record possible, and participants are encouraged to input all 
available data. Only experience will tell what degree of completeness is 
possible for retrospective records. It seems to this writer that, given the 
use of the OCLC system capabilities and the many people who will be contri- 
buting to the file, a lot can be done. 

That is about where CONSER is at the moment. This past year was taken up 
with contract negotiations, selection of the initial participants, and grapplim 
with the problems outlined in this paper. Some things are not yet done. As 
this is being written a meeting on the holdings statement problem is going on 
at OCLC. The Agreed Upon Practices document which will govern the day-to-day 
decisions of the participants is still undergoing discussion and revision. 
The recommendations for change to the MARC serials coming out of CONSER will 
be given wide publicity as soon as they have cleared the MARBI Committee. 

Let me summarize by listing the dates on which the contract requires the 
signatory parties to exert their best effort to accomplish certain things. 
These dates are based on the date of execution of the agreement, which was 
December 17, 1974. (See Attachment 3.) 
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Attachment I 



CQNSER 

MEMBERS OF ADVISORY GROUP 



Qrganizat ion 

The Library of Congress 

The National Library of Medicine 

The National Agricultural Library 

The National Library of Canada 

The National Serials Data Program 

The National Federation of Abstracting 
and Indexing Services 

The Association of Research Libraries 

The Federal Library Committee 

The American Library Association 

The ALA Committee on Machine Readable 
BLbl iographie Information 

The ALA Large Research Library Serials 
Discussion Group 

The Joint Committee on the Union List 
of Serials 

The Ohio College Library Center 

The Special Library Association 

The State University of New York (SUMY) 

The Ad Hoc Discussion Group on Serials 
Data Bases (Toronto Group) 
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Represen tative 
Mr. William J, Welsh 
Dr. Joseph Leiter 
Mr . Richard Farley 
Miss Hope Clement , Ottawa, Canada 
Mr, Joseph Price 

Mr. J , R . Smith (BIQSfS) , Philadelphia 
Mr. James L. Wood (CAS) Columbus, Ohio 
Mr, Ben H, Weil (EXXON), Linden, N. J, 
Ms, Betty Bryan (ASM) Metals Park, Ohio 

Mr, John MeGowan, Northwestern University 

Mr, James Riley, Executive Secretary 

Mr, Paul Fasana, New York Public Library 

Ms, Ruth Tighe, NHL I NET (present member) 
MsT Velma Veneziano* Northwestern 
University (past member) 

Ms, Susan Brynteson, University of 
Tennessee 

Dr, Karl F, Heumann, Asst, Executive 
Director 

Mr, Fred Kilgour, Director 

Ms, Idris Smith, Kansas City Public 
Library 

Mr, Glyn Evans, Albany, New York 

Mr. Jay Cunningham, University of 
California in Berkeley 
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CONSER 

List of Participants in the Dec, 11-12, 197.4 Meeting 



Dr. Joseph Leitcr ---------- 

Mr, Joseph Gantner — - - - 

Mr, Samuel Waters----------- 

Mr, Richard Farle;< ---------- 

Mr. Van Judd 

Miss Idris Smith------------ 

Mr, Paul Fasana--------"--* 

Mr- Frederick G. Kilgour-- — 
Mr. David Weisbrod-- -------- 

Miss (lope Clement- 

Mr. James Wood-------- — 

Mr. John McGowan — - 

Mr. Ryburn Ross ■- 

Miss Betty Bryan---------*-* 

Mr, Jay Cunningham---- ------ 

Mr, John Aubry--------"~"~- 

Dr, Ralph Hopp------------- 

Mrs. Lois Upham-- -------- 

Mr, Glyn Evans — ------ — — 

Mr, Ben Weil-----------"" - " 

Mrs, Gail Bernhard-- ------- 

Mr, William J, Welsh------- 



--National Library of Medicine 
--National Library of Medicine 
--National Agricultural Library 
--National Agricultural Library 

— New York State Library 

— Special Library Association 
--Sew York Public Library/AIA 

^OCLC 

—-Yale University 
--National Library of Canada 
—-Chemical Abstracts Service 
---Association of Research Libraries 
--Cornell University 
^--American Society for Metals 
.--Toronto Group 

---Five Associated University Libraries 
.--University of Minnesota 
---University of Minnesota 
---State University of New York 

— -EXXON 
---BIOSIS 

---Library of Congress 
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Mr, Joseph Price---- — - - -----NSDF/library of Congress 

Mr, Joseph Howard--- -------------Library of Congress 

Mrs, Lucia Rather—- --Library of Congress 

Dr. Karl fieumann Joint Committee on the Union List of Serials 

Mr. Charles llus bands ---I larvard University/MARBI 

Miss Susan Brynteson ----------- -ALA (LRLSDGJ 

Mr, James Ri ley--- -------------- -Federal Library Committee 

Dr. Fred C. Cole- - — - ■ - - - — - Counc i 1 on Library Resources 

Mr. Lawrer.ee G. Li vi npston --Counci 1 on Library Resources 

Mr- George A. Parsons- ------^-Council on Library Resources 

Mr. Richard Ana ble-- --Counci 1 on Library Resources 

Dr. Herman B. F ; uss lcr» Un i vers ity of Chicago 

(observer) 
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Attachment 5 

CONSER 
CONTRACT TARGET DATES 



1 . 


Delivery or MULb riie to uulu d> 


Dec, 2 


8, 


1974 


2 


CONSER Participants order terminals 


Jan* 16 3 


1975 


3, 


Telephone lines ordered by OCLC and installed 


March 


17, 


1975 


4. 


OCLC completes reprogramming of LC output 


March 


17, 


1975 


5 , 


LC t^sts output requirements 


April 


6, 


1975 


6, 


Terminals installed 


April 


6, 


1975 


7, 


OCLC completes loading o£ IX -MARC Serials 


April 


16, 


1975 


8, 


OCLC completes loading of MULS file 


April 


16, 


1975 


9, 


CLR completes scheduling of input of records 
by each CONSER Participant 


Apr! 1 


16 s 


1975 



10* OCLC will complete programming for conversion, 
processing, and loading of, and will load, NLC 
CANMARC-S records as soon as possible after 
loading the MULS File 

11, LC begins authenticating records May 16, 19 
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BUSINESS MEETING 

MR, HOPP; As we begin the afternoon session, I want to thank Mr, De Gennaro 
and the group that participated in this morning's presentation. I think we 
all found that very stimulating and challenging. 

There has been some expression of interest that after the transcript of 
this session has been edited, it be issued as a separate publication for 
easy distribution to our respective staffs. If we do it at all* we would 
probably make the publication in the form of a pamphlet, and we would prob- 
ably have to recover our expenses. Assuming that it can be done and assuming 
some very modest cost for it* how many people would be interested in copies? 
[The majority of those in attendance raised their hands as an expression of 
interest ] . 

MR, KENNEDY: It was such an excellent presentation this morning, I would 
suggest that if we ever had an opportunity again for a technical discussion 
of that type, it should be videotaped. I think we would have much more 
opportunity to work with our own staffs if they could view the presentations, 



White H ouse Conference on Libra r y and I nformati on^ Services 

MR. HOPP: You heard a brief report this morning from Alphonse Trezza, the 
NCLIS Executive Directors and I am very pleased that Frederick Burkhardt , 
the Chairman of the Commission, has agreed to bring us up to date with 
respect to the thinking of the Commission on the White House Conference on 
Library and Information Services, 

MR, BURKHARDT: I would like to take this opportunity to begin with a 
personal remark which has nothing to do with the White House Conference, As 
about 30 of you know, I have been devoting my retirement to a research pro- 
ject having to do with an edition of the collected letters of Charles Darwin, 
and it has been quite an experience communicating with many of you, looking 
for those letters. As Chairman of the National Commission, I think I 
learned a lot about library regulations and rules concerning getting copies 
of manuscripts and I would like to pass on some of my generalizations, I 
will not do so at any length, but the ARL Committee on Access to Manuscripts 
and Rare Books might like to hear mo discourse on a few of these items. 

There is one aspect that I would like to mention to all of you because I 
think it is a common problem for scholars; that is that some libraries have 
regulations about manuscripts and sending out copies which for all practical 
purposes stops research. This is because of the regulation that says that 
you must have the perrdssion of the copyright owner, the legal owner, in 
order to get a copy. Now that is rather easy in the case of Darwin, but 
there are all kinds of research projects where, because you would have to 
spend so much time finding out who had the copyright, you just could not do 
the research, 
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I will five vou an example which is far from hoir.e so it will not embarrass 
myone here! I have the choice now that if I want to see a letter written to 
Darwin, I have to go to Whittingham, Scotland, to look at it. 1 am not sure 
i could see it, even there, and there may be difficulty in finding out who has 
the legal rights to those letters. And so, of course, I quit. I simply have t 
you cannot conduct research that way. 

On the other hand, I do not want to dwell on this negative side, because 
the cooperation I have had from all of you has been wonderful and remarkable, 
and things such as I am doing simply could not be done unless librarians were 
willing to enter into this and tell the researcher what he needs to know to 
do it. 1 must sav that it has been a truly wonderful experience to me, and 
my mail has been really wonderful as a result of your generous support. 1 
do want to thank you for it. 

Now, as for the White House Conference, let me tell you first what the 
facts are, and then bring you up to date on what we think has to be done. 
The President has signed* a Senate Joint Resolution which asks him to call a 
White House Conference on Library and Information Services no later than 
1978 It authorizes three and a half million dollars for that purpose, and 
it also says that there shall he a 28-member advisory committee established. 
The advisory committee will be composed of five people appointed by the 
House not more than three of which shall be members of the House, five 
people appointed by the Senate, not more than three of which will be senators, 
three people appointed by the Chairman of the National Commission, and not 
more than 15 appointed by the President. As Chairman of the National 
Commission, I presumably have, according to the text, the right to appoint 
un to eieht in order to make it possible to have a quorum for this committee 
in case the President or the Senate or the House does not take advantage 
of all its appointments. That is a contingency that I think is unlikely. 



The National Commission has the responsibility to organize this Confer- 
ence including the planning for what the Conference should he doing 
and what should' happen, and there should be conferences in the states and 
so forth. The Librarian of Congress is authorized to give us personnel it 
we request it. 

Now those are the facts. The first issue that we must be clear about 
is that we have an authorization but not an appropriation; we still have to 
act the money, and that is not by any means a foregone conclusion. As you 
Probably knew, the White House Conference idea had a lot of opposition from 
the Administration. The Department of Health, Education and Welfare was 
aeainst it. The Office of Management and Budget was against it and so 
testified, and although it did get a majority in the House, it did not succeec 
in getting the two- thirds majority which it tried to get the first time 
around So there is a lot of opposition, a lot of skepticism about the value 
of this; these people are going to have to be convinced. The House Appro- 
priations Committee is the Committee that will have to be convinced to 
provide this money* 
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Also in these times there is going to be the problem of whether we are 
going to be able to get the money ail at once, or is it going to be dribbled 
out? The manner in which this money is handed to us can affect the planning 
very seriously, A lot of things you cannot do until you have the money in 
hand are going to have to be worked out rather carefully. So there are a 
it many obstacles still to overcome, and that will require a rather 
-iculate position on the part of the Commission and all the people who 
jally want this Conference to take place. 

The other problem is that when we first worked out this White House 
Conference, we had a plan very carefully formulated which called for 56 
state and territory conferences and ten regional planning conferences, 
and finally a IVhite House Conference as the climax, The Cong ressional 
Rec ord quotes me as saying that I think the White House Conference will be 
the "climatic" conference, ALA has picked that up, and so now I am in favor 
of the White House Conference as a "climatic" conference. Really, we plan 
to have a climactic conference in Washington with 2800 people attending, 

No*v all of that costs ten million dollars, They have given us $3 3 500 s 000 
so obviously everything is going to have to be trimmed down. It takes a very 
simple amount of arithmetic to be able to see that the critical aspect of this 
Conference is going to be what happens in the states. The reason ve felt 
that the Federal government ought to support almost all of the expw *ses of 
these conferences was that we could not ^ee how we could really guarantee 
that there would be some kind of uniformity of consideration of national 
problems in addition to local and state problems. It was not that we wanted 
to tell the states what to discuss, but w© wanted to make sure that they did 
discuss certain problems in addition to the ones they would have chosen. 

So with the amount of money from the Federal source severely restricted , 
you have to decide how big a conference you can now afford at the end, You 
have to decide how much your Staff is going to cost and what materials you 
are going to have. If you have $10,000 a piece for each state, you are not 
going to be able to do very much, but as soon as you get up to $30,000, 
which is not very much either, to support state conferences, you have spent 
almost half of the budget right there. So it is going to be terribly 
important, it' you people want research libraries to be involved in the state 
planning, to see to it that the state plans and the state organizations are 
such that you get the kind of results that you think ought to come out of 
these things. Most of the initiative and most of the money is going to have 
to be supplied from the state level. 

Unfortunately, since the resources of the states are so uneven, that will 
also mean that some of the conferences are going to be very minima? affairs, 
and others are going to be much better and bigger affairs. All of that is, 
I think, partly the result of the very severe economic situation that faces 
the government and partly the result of a kind of apathy toward White House 
Conferences in general. The Administration quite naturally feels that what 
we tend to bring about with these conferences is a kind of laundry list of 
ail the things that people want done, simply expressions of needs and demands 
with no critical attitude, and the fact that this all happens down in Washingtor 
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with the President giving his blessing to it somehow obligates the Adminis- 
tration to do something about these things. And so they are reluctant to 
put their necks out on this, especially with money being so tight. So we 
are rather hopeful that we will be able to get a White House Conference 
together that might have a kind of idea running through it that what we 
should concentrate on is not so much only needs but solutions, and get the 
kinds of people who can make those things happen that are necessary to 
happen, 

I think you have got to bear in mind that any solution to the national 
problems will be of such a magnitude that the Federal government will be 
able to supply not much more than 15 or 20 percent of the funds needed; 80 
percent let us say, is going to have to be found outside of the Federal 
level The plans and the solutions and all of the discussion will have to 
take place with the concept in mind that unless things are solved down in 
the municipal, local, regional and state levels, they are not going to get 
solved . 

Now in the long run, of course, the Commission's basic interest in a 
White House Conference is that we are concerned with this national program. 
We want to turn this into a series of educational events which will show 
what a national library program can do for this country, why it is needed, 
and what ideas there are for making it go. As we see it, that will be one 
of the big things that can come out of this White House Conference. 

That is about where we stand. As I said, the facts are very few. The 
prospects are not as bright as they might be, but I think it will be all 
rieht The biggest thing in favor of the conference going on is that what 
started this origin;, ly was a resolution of the then minority leader, 
Gerald Ford 1 think that is a help in the present Administration. 



E 1 e ct i o n of New Board Members 

MR HOPP- We V.ave four members of the Board of Directors who have completed 
their terms- Roy Kidman, Warren Kuhn, William Budington, and John McGowan, 
who has served briefly since last May as a substitute for David Heron. We 
want to thank these men for their service on behalf of the membership, 
particularly William Budington who has led us for a year as President, and 
of course for three years on the Executive Committee. I am going to call 
upon Richard De Gonna ro, Chairman of the Nominating Committee, to present 
his report at this time. 

MR. DO CFNNARO: The Nominating Committee consisted of William Dix, 
Basil Stuart -Stubbs and myself as Chairman. 

The following are candidates for the three, three-year terms: Richard W. 
Boss, University of Tennessee; Richard W. Couper, New York Public Library; 
Edward C. Lathem. Dartmouth College; Vom M. Pings, Wayne State University, 
and Russell Shank, Smithsonian Institution. The candidates to fill 
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the vacancy caused by David Heron's resignation Ire: Page Ackerman, University 
of California, Los Angeles; Ellsworth C. Mason, University of Colorado; and 
Bruce Peel, University of Alberta, 

Are there any additional nominations from t\n floor? [There were none]. 

[Tellers selected for the election barren Boes and 

Roscoe Rouse, After a short intervaX ? krr> Hopp announced 
the results of the election]. 

MR- HOPP: Elected for three-year terms on th& ^^rd are Richard Boss, 
Edward Lathem and Russell Shank, and for the t w c?V e[ir term, Page Ackerman* 

I shoulu give some explanation as to the t e A of office that those 
elected will serve. We have typically had JaAu^V as the changing of the 
guard far Board members and Officers, but we haVfc, as you know, changed the 
meeting schedule so that we will be meeting in Am Pall, probably October or 
November, and in May, The Board talked about viPXa^ meeting would become the 
annual meeting. It' seemed that logic favored t p% October meeting, which 
means that my successor, Richard De Gennaro, ^iU serva as President from 
five o'clock' this afternoon, until October as pA^ident; the Directors that 
had been scheduled to serve until January 197§ All actually only serve 
until October 1975 ; and then October, from th% M nt on * wil1 be the 
transition date. 



* * * * 



Report of the Comml s£ion_on_ ^vgl^O^ 1 Q f Resources 

[The Report of this Commission is included as Af^ndix A of these Minutes]. 

MR, HARRER: 1 have one thing to add to my wrtt^n report which you all 
have received, The action of a group convene^ Vy the AC15, which really 
was the reason for t is Commission's inactivity during this year, has 
apparently almost come to fruition, though I he** this only through other 
sources A study program has been proposed vAiA is a rather extensive 
investigation into the various facets of the ferment of scholarly production 
and distribution of knowledge. We are waiting tear more details regarding 
the two-year study. I hope that the proposal (O* the study will, at least, 
indicate to our Commission that we have something else that we can do, or 
that we can retire for a couple of years until study produces some results, 

At any rate, the best I can say is that o\\r Commission composed of 
Page Ackerman, and Basil Stuart-Stubbs and I kt* anxiously awaiting the 
results and the publication of this study prc%;% h We would be very happy 
to have any suggestions from anybody, either now or some other time, 

as to actions that our Commission might take kl c hg appropriate lines, 
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Rgjort of the ConunXsHipn on Qrganizati on j)f Je£oU£e^| 

[Thm repeat of th.is Commission is inc ludod as Appendix B of the^o ^linjit^] * 

MR. BlflUrJCrON: This is the Commission you will recall, which h^s to do with 
the techr*ic0l processes area, You will also recall that we change^ our 
niettiod of^ organizing the Commissions and selecting chairmen last; y£ur 50 
that the chairman now comes from the Board of Directors ■ so they s£lc?ct£d 
the man *$&lt ionary reference librarian, to wit, me, to put in charge oi 
technical s^rvie&s, We picked up the Commission recMmendatiOns front tpe 
report or t^e preceding chairman, Stanley McElderry. I thinfc all cf Jot* 
received Copies a( the report which was put together by Joseph *t*eyi , 
John McG^wari and myself. Many of these things are being repented Oh in 
much rfiort? detail „ either by other speakers today or in other written reports. 

Tho ^ir#t item that m Spoke to in our delibratipns was CONSERj and o€ 
couXsc?, wo ^re going to have a good presentation froin Lawrence tiying§t£n 
this &h&tnObn> Machine -readable data and bibliographic control occupy a 
great portico of the attention of all of our members and their Staffs, md 
this rfiotr^ing^s program, 1 think , was an excellent example of the concerns 
which surfacing. We, all of us, realize we have some important tim^s 
Ahead, The other items which We discussed were, in brief, the blanket order 
plans which ih<*ny of us have been involved with. The que: tbri hM te^n Raised 
as to wh^th^r ARL ought to try to Jay down some guidelines o* advice to its 
members c?n Acceptance or management: of blanket order appmVal plans, and in 
these perilous days and times our decision was that it is every ten for him- 
self in tAi 6 matter* 

I think ther© i no need for me to go into detail regarding th« report, 
except? tea a^a in say that this Commission and ail other Conclusions welcome 
sugfie^ti^ns from the members as to areas to which the Commission should 
turn their attention in the task wfiich they now have, which is flKmU Coring 
and wt i/^inj the problems which we have before us, 

MR. N^LstPN: I would like to asl< a question in reference to one statement 
Here in the report: "Of great concern is the role which the information 
industry is gaining for itself in advising and influencing tfle Federal 
dec ision^a ting process. " Do you see a conflict there between the interests 
of Utwa^latfS and the research libraries and this trend? 

MR BtJDirJQT^M: This gets into a rather contentious area whitfh I would Prefer 
not ttfdtfU with in great deuiJ. It probably reflects* ^Qr*Un«ely or 
unf Qr<un#te ly some of my om personal concerns, I do He sm& krU0 ij 
Which th# information industry and the library community do not always have 
the $mo objectives in view, Thera have been instances it* tWs specific 
casf v*e*&~*"e]**e*s of the GPO Advisory Committee appear t<? h^ve been "loaded 
wit l, ^n^es actives from the i reformat ion industry. This is the way it wtfula 
sap ^ *f\ tJi-^ide. I am sure that Mr. Mil czewski would stand Up oft the 
enUr v. * *\\6 there arc certain areas of representation which a*e o v *r- 
loaded librarians. 
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I think as w go through various matters — copyright being the most 
obvious, the thing to keep in mind is that this is indeed a matter on which 
all of us arc working together* rather than in opposition, It is a trade- 
off; one time somebody wins* the next time, they lose. But it is something 
about which we have to keep a positive attitude, and if this reflected too 
much of a negative attitude, my apologies, 



Report on t he Commission o n Access to Resources 

[The report of this Commission is included as Appendix C of these Minutes] . 

MRS, WHITNEY: I would like to remind you that my colleagues on the Commission 
are John Berths! and Richard Boss, The Commission on Access to Resources has 
agreed that among ail the many avenues of access it might pursue, for the 
present it v/i 11 continue to concentrate its efforts on exploring the success 
of the library user In using the library, For example, some of the items 
which might be measured to produce success rates are; What percent of the 
time does the user approach the collection through the card catalog and find 
the library owns the item, and then, that item is available for use? If 
libraries could measure and inform themselves on their ability to meet the need 
of their patrons, library plans could more easily and quickly be adapted to 
reflect the changes needed, 

Decision makers for library operations could be better informed, The 
Commission agreed that no one institution could muster the staff to investi- 
gate new evaluative measures, but that a subcommittee working alone or with 
the aid from the ARL Office of Management Studies could perhaps do so, that 
comparability/standari zation of method is essential; that ARL ought to move 
forthrightly in promoting evaluative service criteria. 

The Commission agreed also it has two objectives; first, to provide 
methodology to measure quality of library service; and second, to study 
methods of improving services through improved access, The Board has reviewed 
the Commission's report and suggests it continue along the lines suggested in 
the report, 

My colleagues, John Berthei and Richard loss and I would welcome criticism 
and suggestions from each of you. We would also appreciate your suggestions 
if there are new tools needed to improve the accessability of existing 
material, such as bibliographies of special collections, In other words, we 
would welcome all the help v/e can get. 



70 



Commissi on on Management of Research . Libraries 

[The Report of this Commission is included as Appendix Oof these Minutes J . 

MR, McELDERRY : The meeting last night essentially dealt with the Office of 
Management Studies which the Management Commission advises, I would like to 
Just relay a few observations about that. Many of you were at the meeting. 
We covered a wide range of subjects, I was struck with the notion that some 
people view management as the kind of problems that you deal with 4 and other 
people look at management as the skills , the technique, the art, the luck 
or whatever it is, that goes into solving problems and making things happen. 

There was also some difference of opinion about how such skills or such 
problems are dealt with, Some viewed training as essentially concentrating 
on awareness issues, so that people are more aware that such a problem exists 
rind some of the ways that it might be resolved. Others tended to look on the 
transmission of whatever management is as a very formal mode of instruction 
which would be as complete and lengthy as need be. Others looked on it simply 
as information exchange, and I think viewed the process as one of gathering 
people together to console each other, 

Whatever it is, the essential point about the Office of Management Studies 
th^t 1 think is important to- realise is that its resources are finite, that 
it does have to make choices and concentrate on the issues that ar^ the most 
important to the member: lap as a whole. I think we got a pretty good in- 
ventory of the kinds of things that you were concerned with during the session 
last night, The discussion also tended to reinforce the kinds of activities 
that tha Office of Management Studies has been engaged in, 

One of the essential points, I think, that you have to realize is that, 
given finite resources in a wide range of things that the Office of Management 
Studies could deal w i th , not everything is going to happen as quickly as you 
might like, We are going to have to look on the funding of this Office as 
an increasing responsibility of ARL* or attract some alternate funding sources. 
The judgment of the Commission is that total cost recovery is simply unrealistic 
at this time, Even though the problems are very severe, there just is not 
enough money to charge people full cost recovery for the services received, ^ 
So we are dependent on some outside sources for funding* But at tht same time 
we feel that there are possibly things that the Office of Management Studies 
could do that could increase revenue for some of the products produced. 

In terms of the Commission itself, it inherited two problems to deal with 
which we were able to dispose of rather quickly in the first meeting* One 
had to do with statistics, and we felt that since the National Center for 
Educational Statistics was dealing with the problem at the present time, we 
should not get outselves too involved in this or look at new ideas until we saw 
what came out of that effort. The OE handbook on library statistics that is 
being developed is to be published this Spring, We will have to wait and 
see what that looks like before we take the next step, 
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The second issue, collective management, was referred to the Management 
Commission, and we felt there was no real organizational issue which involved 
that question, so that we would only be looking at it in the abstract* 

In the report of the Management Commission which you have, we listed a 
number of areas for further consideration which would be in the nature of 
recommendations for task forces or committees. These have to do with 
university library standards, improved library statistics, the issue of 
library governance in the sense of internal problem-solving mechanisms, 
collective management (which is simply postponing an issue that we did deal 
with previously this year), and library education. This last is listed as 
an area where we feel the library schools are not preparing people adequately 
for management responsibility; we need at some point to try to state our 
opinion on that issue, A final notion that we had for future work has to do 
with the assessment of existing staff development programs, In a sense this 
will be done through special flyers that are developed through the Office of 
Management Studies, At least we will know the current state-of-the-art as 
to what we might do in the future, 

MR* MILCZEW5KI: I wondered whether the Commission in thinking about the 
improved library statistics, has thought of this in somewhat larger terms 
in trying % i get at management information systems , of which library stati^ic^ 
are only ^ r )urt? 

MR. MeELDERRY: Yes, we are aware of that limitation, Our main concern was 
that current statistics are largely descriptive. They give us no information 
on how to evaluate our current performance or to have the other kinds of 
management information we need to improve our services. So we are aware of 
that broader aspect of it. We are also aware of the point made by William 
Baumol and Mat ityahu Marcus that large academic libraries, in particular, 
have the longest time series of data about their growth and development of 
any other major group of libraries, so there is some reverence for continuing 
our present mode of statistics and not altering them drastically until we 
know the kind of management information that would be most helpful, 

* * * * 



Report on the Commission on External Affairs 

[The Report of this Commission is included as Appendix E of these Minutes ] , 

MR, DIX: If you look at the report of this Commission, you may have seen 
that after a couple excuses alluding to why this Commission had not done 
anything, I raise what seems to me a fundamental question of just v/hat the 
role of this Commission is in our present structure. 1* may have sounded 
negative; I did not mean it that way, I hope this Commission will be 
reconstituted tomorrow morning by the Board, and that the new Chairman, will 
continue to give some thought to this. Let me illustrate thft problem *s I 
see it though, and put it in a somewhat more positive sens . 
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This Commission's role, in a sense, is that of a Department of State, a 
Ministry of Foreign Affairs. It is to deal with "foreign powers" "foreign 
powers" presumably being the ALA or the SLA or the ACLS or whatever. My 
problem is how you deal with these other entities in the abstract. You need 
to have something concrete, and the role is rather cut out by the other 
Commissions. On the other hand, I think it is important to keep trying, and 
I maybe can illustrate it by citing Frederick Burkhardt. In the late 1940 s, 
I was a member of the Association of College and Research Libraries' Board of 
Directors and we conceived the idea of communication with the various learned 
societies! I was told to go and talk to some. So I went to the fountainhead 
of learned societies, the American Council of Learned Societies, to speak to 
Frederick Burkhardt, the Chairman. He and I discussed this at some length, 
but we did not see how exactly one could work out a continuing program. We 
agreed that we should keep talking with each other. 

Then some years later, in part I think because of these conversations, 
Mr Burkhardt took the initiative and set up an ACLS Committee on Libraries 
composed of some librarians and some scholars, I know the conversations 
were useful, but after several years of this, I think we all came to the 
conclusion again that there was really not very much for this group to do as 
a group. However, the point of all this is that I like to think that because 
of all of this exposure under Frederick Burkhardt. ACLS has become the leading 
foreign power in the country with which libraries deal personally, as it 
were I think part of his interest in libraries that has led him to spend so 
much 'time on library matters comes from this long discussion back and forth 
with librarians. So I think this Commission somehow ought to find ways to 
keep a dialogue going with the various groups with which we, interact, but 
I do not quite know how to do it. That is the point of this whole report. 

MR STUART -STUB BS • Here 1 am interfering in national affairs again, but I 
notice in the last issue of the newsletter from the ALA Washington Office, 
there has been created, as a result of the copyright bill passed during 
September, some kind of commission on copyright, five members of which were 
to be users of copyrighted materials, I do not know whether it is the 
function of this Commission or not, but I hope that somehow or other we cat* 
address ourselves to them or even have an ARL member as one of those people 
on the Commission, 

MR DIX- It seems to have been the interpretation which I inherited when I 
became chairman of this Commission that all matters concerned with Federal 
government directly are in the custody of our Federal Relations Committee, 
Maybe this Committee ought to move in, if appropriate. 

MR- McDONALD: I would say that although we certainly need to rely in large 
part upon the Federal Relations Committee for work in this area, J ,e stall 
willy-nilly is involved since we are on the Washington scene; and as an 
association I think you have expected us, if not charged us, with the 
responsibility toward some of the agencies concerned. We try, I think, very 
diligently to keep you posted on our activities and make sure that we do 
not get too far out in front of what you might wish us to be doing, 
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MR, SHANK: There arc a number of people in this room who have served on the 
ACRL Committee for Cooperation with Educational and Professional Organizations. 
I am the current chairman of that committee. We have exactly the same problem 
with viability. Everyone agrees that there are agencies with which there 
should be relationships developed. I wonder perhaps if we ought not get to- 
gether and discuss this, and see if another mechanism other than a continuing 
committee might be appropriate, 

MR, BRYANT: Despite a great many lunches and a great deal of effort, I would 
like to add that the ACLS Committee came to the conclusion after three or 
four years of meeting that really a continuing body of liaison somehow could 
not be effective, and that the work would be carried out with respect to 
specific issues at particular times, I think this is correct, 

* * # * 

Report of t he Committee on University Library Standards 

[The Report of this Committee is included as Appendix F of these Minutes ] . 

MR, HOPP: For some time now there has been a joint committee of the 
Association of Research Libraries and the Association of College and Research 
Libraries that has been involved in developing a proposed set of standards 
for university libraries. 

The Committee under the chairmanship of Robert Downs has now set down 
some suggested standards which Mr, Downs will talk about briefly this 
afternoon, I think the membership has received the committee ! s draft , 
and we will presume you have read it and thought about the standards that 
have been suggested. Therefore, Mr. Downs is jriot going to get into the 
details of the standards but will dwell more oh the broader aspects. 

Following his remarks we will take a brief time, five or ten minutes, 
primarily as a means of input to the Committee and to the ARL Board of 
Directors for their further deliberations. In other words, this is not an 
action report today, but is presented primarily for information and pre- 
liminary reaction, The Board of Directors has not made a recommendation on 
this draft as yet. We do expect that whatever will be the final report 
will be presented at the May meeting of the Association in Houston. We now 
anticipate that wo will be having an action report in May; in other words, 
we will be presenting it for your approval or rejection, as you will. So 
at this time I would like to call upon Robert Downs to present something 
about the report, 

MR, DQtfNS: The report which is now in your hands represents intermittent 
efforts over a period of several years. In short, it has gone through a 
kind of an evolutionary process with a great deal of input, Several years 
ago when Stephen McCarthy called me to ask if I would serve as Chairman of 
the Joint Committee, I thought that it was an excellent idea and I accepted 
without hesitation, I thought that standards have been a useful tool in 
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college libraries and various other types of libraries, so why not for 
university libraries? K, innocence and naivete soon came in for several 
rude shocks. There was no general agreement on the definition of a 
university or of a university library. Second, I discovered that some 
university librarians were adamantly opposed to standards on the theory 
that they level down rather than up in the case of superior institutions, 
and were, therefore, more likely to do harm than good in the case of libraries. 
Third perfectionists insisted that if we were to have standards, they should 
be" tentative, not quantitative, and how is one to measure quality? A 
fourth point on which differences were found was areas for .itanuaraization. 
Obviously, they are almost infinite. 

Well after a number of meetings, much correspondence, input from a 

variety of knowledgeable individuals , there evolved the document now in your 

hands The Joint Committee in this report has proposed standards relating 

to six basic areas: resources, personnel, space, finances, public service 
and administration. 

If this set of recommendations, with any amendments and revisions which 
may be decided uoon, is accepted by the ARL and the ACRL, it is my opinion 
that it should be adopted in principle only. It would need, I think, a 
testing period of three to five years to determine its validity. In tact, 
it" should be subject to periodic revision, because quantitatively especially, 
it would change with time. 

In drafting the criteria for this document, local and other existing 
standards were drawn upon as far as possible, including those from Canada, 
California, Washington State, Clapp, Jordan, Metcalf, Ellsworth, and various 

others. 

It seemed to the Committee that these might constitute a sounder basis 
than trying to dream up some out=of-the-biue standards which had not been 
tried at all But those standards which we have adopted from other sources 
we have in a number of cases adapted to our special requirements. 

There was one area in which I was not particularly satisfied, but : we 
are using it because we did not have any other source: the formula tor 
staffing on page 12 and 13 of the report is the Washington State formula. 
I think it is too elaborate and perhaps too difficult to apply for most 
librarians who are not statistically minded I would prefer a less 
formula for actual application, but we have found none which seems satisfactory. 
Melvin Voigt at the University of California, San Diego has been working for 
some months trying to develop a formula which would to applicable to the 
California institutions, and perhaps he will come up with something which 
will to useful. I have discussed this with Marion Milcrewski who tells me 
that the standard which is in the report has proved reasonably satisfactory 
in practice. He thinks it may be somewhat on the generous side, but over a 
period of years, I think the Washington State institutions have found it a 
reasonable one. 
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That is all I wanted to say about the report, If there are any questions 
or comments I would be very pleased to hear them. 



MR, ATKINSON: There are two places where I find I have a political difficulty 
with the report. The first is the phrase on page 15: f! A drift toward 
* dangerous unionism makes it difficult for those of us who may well he facing 

collective bargaining, " I would just as soon not make the report more 
divisive by including this, and it does not add anything to the substance 
of the report . 

MR. DOWNS: I agree with you on that, and another comment to that same effect 
was made by one of the Canadian librarians who suggested the deletion of the 
phrase, I am quite willing to delete it, 

MR, ATKINSON: The other one is on page 4, in the description of the essential 
independence of research institutions. The tone of that paragraph is one 
which may well be right, but within the institutions that I am familiar with, 
provosts and presidents who do not, in fact, apply the standards that we are 
arguing with, tend to seize on interinstitutional cooperation as a necessary 
thing/ I would prefer a set of standards which had some more soft answers 
on interinstitutional cooperation. Otherwise this could upset the university 
administration who might then disregard the rest of the standards on the 
grounds that we were the same old uncooperative bunch of librarians we always 
were. In other words, emphasize the resource sharing and deemphasize the 
independence * 

MR. DIX: At the risk of being kind of an old fogey, I guess, I have got to 
state my own feeling that we would be better off without a set of hard 
numerical standards. The collection of statistics for comparison that your 
committee got out several years ago seems to me extremely valuable, I still 
use it ail the time, and the compilation of means, of medians, of existing 
factors, and this kind of thing, I think, is very useful. But when we vote 
as librarians for numerical standards, it does seem to me that this is in- 
evitably go in? to have a tendency to drag down those institutions which have 
already surpassed the standards set, 

I welcome standards myself in the area of salaries because I use it to 
prove our salaries are low. Where we are already above some kind of standards, 
I tend to sweep these under the rug, if I can. I just wonder again if some 
kind of document that cites and gives a lot of medians or something of the 
sort, that discusses the various formulae for this and that, but that nowhere 
says* we librarians believe that is a standard figure for this or that, might 
serve all of us better. Now I know all the arguments against it, and you 
stated most of them, but I could not sit here without making that statement, 
at least, 

MR. DOWNS: I think you are suggesting that any standards which may be adopted 
would be maximum standards, which is certainly not the intention of the Joint 
Committee. These should be regarded always as minimum standards, and anything 
you can do beyond this makes your library a superior one, I know there is a 
very strong feeling among some librarians that quality should receive primary 
emphasis rather than quantity, I personally favor something solid and con- 
crete, because I think when you get into statements of quality standards, 
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it usual if ends up with a lot of empty rhetoric, and unless you have some- 
thing you can put your finger on, you do not have anything much to go on. 

MR. ROGERS: There are two things that alarm me slightly. One is relating 
size of staff to student enrollment. I am glad I understood your remarks to 
mean that you were not satisfied with that, I would just like to say I for 
one am totally unsatisfied with that. It produces a ridiculous result when 
applied to Yale, 

I also wonder on what grounds on page 22 you were prepared to say the 
materials should be classified, cataloged, bound or otherwise processed 
centrally, except certain nonbook materials, I can think of several reasons, 
because of availability of space, peculiarity of a notation system or a 
language, when this does not necessarily hold, 

MR, DOWNS; You would prefer decentralized to centralized processing in some 
cases? 

MR, ROGERS: Not totally so, hut I think a flat statement like this is simply 
not appropriate, I think this is listed as a principle, and it is very often 
included in library bylaws and statutes. I think the general principle is 
sound, but of course, you might have local conditions which would make it 
impossible, and as indicated here, there are certain types of materials which 
might he better cataloged in a decentralized fashion. Maps would perhaps be 
one, as well as slides, picture collections, and various other types of non- 
book materials, 

MR. BOSS: I have two reactions as to whether there should be minimum 
standards, a large number of public institutions are finding that higher 
education* commissions or other state bodies are developing formulae tor 
funding education, and they, as your group did, looked to existing formulae 
or standards as the basis. 

We have the unfortunate experience in Tennessee that the ACRL college 
standards were applied to determine the basis of funding for all types of 
institutions, including comprehensive universities, in the absence of a 
university standard, The second paragraph of the ACRL standards say they 
are not applicable to the universities that stress research and have Ph.D. 
programs. However, it was used in Tennessee as the only thing available, 

I would urge especially for those in public institutions, that the 
failure of those within the library profession to develop standards for 
university libraries that are minimum standards may result in actions of 
this type by non library bodies, and they may have a very detrimental effect, 
A lot of decisions we make are forced on us by our environments rather than 
being our choices. 

The second reaction I have is that the relationship of staffing to 
enrollment is most unfortunate, indeed, because it depends a great deal on 
the climate of an institution. In our particular institution the enrollment 
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has increased only about four and a half percent a year* Library use has 
increased 30 percent to 60 percent a year for the last four years, You have 
got to look at the pattern of library use, If you take a look at the library 
attendance 3 something like twice the number of students enrol led in the insti- 
tution comes to the library each day, 

MR, SKIPPER: Since you mentioned these are in reality minimum standards, to 
avoid confusion in application in the future , should not the title of the 
report include the word "minimum?" Minimum University Library Standards? 

MR. ESPUN: I will have to make clear the point of view I am speaking from. 
That is first, the point of view of the Canadian library; secondly , the 
unfortunate fact that I was only able to read this last night , so I have 
only vague impressions I cannot back them with facts, but let me make 
two points in relation to the Canadian members of your Association: one is 
that Canadian practices tend in some instances to be different from United 
States practices, and indeed, in your report you have noted this, I do not 
think that a report of this kind, if adopted and seen to be a standard in 
the United States, would, in fact ? he helpful. In fact, I think it would 
be very damaging to a number of Canadian university libraries. 

MR. DOWNS: You are certainly far ahead of us in the level of financial 
support . 

MR. HOF'P: Since there are no further questions, this concludes the dis- 
cussion at this time. Thank you very much, Mr. Downs, 

A- * * * 

Report of the Committee on Access to Manuscripts- and Rare Books 

[The Committee Report is included as Appendix G of these Minutes] t 

MR. IIOPP: I am going to now call upon Ray Frantz who is Chairman of the 
Committee on Access to Manuscripts and Rare Books, He will speak about a 
program document that he and his Committee have put together for your 
consideration. He is going to present it for information at this meeting, 
and we will be presenting it for action at the May Meeting, 

MR, FRANTZ: This a summary report only of the Committee's work, I would 
like you to know who the members of the Committee are: William Bond, the 
Houghton Library, Harvard; Herman Kahn of Yale, Past President of the Society 
of American Archivists; William Cagle of the Lilly Library; James < Henderson 
of the New York Public Library; and John Finzi of the Library of Congress, 

The Committee has been working on two statements, one on access to rare 
hooks and manuscripts, and the other on reproduction of manuscripts. [The 
statements referred to here are included as Appendices H and I of these 
Minutes], The main concern under access is how does a library balance access 
To source materials with its obligations to preserve them? 'Other concerns 
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include accepting restrictions a donor might impose or otherwise losing an 
important research collection; restricting collections to protect living 
persons from an invasion of privacy; demanding by a library official of a 
user's identification and signature to regulations designed to protect source 
materials from mutilation or from theft; and the Committee weighed carefully 
the merits of granting equal access to all users. 

With regard to reproduction of manuscripts for noncommercial purposes, a 
main concern was to distinguish between property rights and literary rights 
in other words, the fact that our libraries own the pieces of paper, but we 
do not own the words that are on the manuscript pieces and to make clear 
that the burden rests on the user to get permission to publish from those 
owning the literary rights. 

The Committee also wrestled with the problem of what is now called quite 
properly "mail order research," The technology can lead to the situation 
where you will wake up one morning and find a list of things that a person 
will want you to photocopy and send off in the next mail. How much time 
should that take in the priorities of your work? And finally, the Committee 
also worked out the obligations that the user had to give credit to libraries 
holding original materials when copies have been used. 

We have the advantage of the draft statements on access and reproduction 
from the Association of College and Research Libraries, l™e *tate«n ts refe rred 
to here are included as Appendices J and K of these nunut.es. and an access state 
ment already published from the Society of American Archivists (5AA). The 
statements follow the wording of this work in some sections , but differ 
significantly in others. I would like to comment briefly on some of these 
differences: 

I) A key one is under access. The ACRL statements grant equal terms 
of access to all users. This was modified in the ARL report that will be 
coming to you with a quotation "unless prohibited by the regulations of the 
institution-" 2) the ARL Committee statement emphasizes the protection of 
living persons from an invasion of their privacy; 3) the Committee does not 
say a library "has the responsibility to inform a researcher of its collections, 
but that it "should inform." Otherwise, a library might be put on the de- 
fensive by the accusation that key materials had been withheld and favored 
treatment given to another researcher; 4) the Committee felt that a library 
has the right to ask a user for an official identification and his signature 
to the regulations of the repository; 5} the library staff also may judge 
who is to be denied access: people who have misused or destroyed or showed 
little responsibility toward the collections or have failed to abide by the 
regulations. So much for access. 

With regard to reproduction of manuscript materials, the Committee felt 
that to require permission from the owners of the literary rights or from 
the library to make a copy of a manuscript for a user was a practical impossi- 
bility This would entail really a detective job for the library or the 
user to track down the author, or if deceased, to his heirs, and ask for 
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the rights. Since it has not been fully decided that a photocopy of a 
manuscript constitutes publication, the Committee borrowed fruju the practice 
of fair use and felt that in the interest of research, copies should he 
continued to be made for users of a manuscript item if that is within the 
regulations of the institution, 

Regarding the question of copying an entire archive or an entire unit of 
that archive, the Committee wishes in the interest of rese^vS \f> the market- 
place to encourage this prat ice provided that there are j; - to the 
collections so that the scholar may Asuncion t: i v h^vj acc'> archive. 

As far as mail order research and other reproductions which require the 
time of the staff, the Committee feels that the library has the right to set 
the priorities of that labor and to deny what it feels are unreasonable requests, 
A library often hates to deny these requests, but at the same time , it has 
to do it. This may sound -rather negative* it is not intended to be. The 
intention of this group was to have as few restrictions as possible. At 
the same time, we wanted to center on those regulations we felt were para- 
mount, and also to provide libraries with a statement that they can either 
use or ignore if they wish, but if they feel that they wish to exercise 
some of these matters, they have a statement to support their actions. 

Now what is the future course? If you adopt the statements presented, 
that means that there will be three statements. There will be the ARL state- 
ment that actually will carry a great deal of authority. There will be the 
statements that had been printed on access and reproduction by the ACRl ? and 
there will be the statement on access by the SAA, The profession then is 
burdened with three statements. What the Committee would like to do is to 
approach ACRL and SAA to agree on one statement -- if not our own, one that 
is modified :o that the profession may live under one statement and not have 
three competing statements that can 3 of course, be played against us. It is 
just <i bad posture to have three statements zeroing in on the same matter, 

Another thing we. think we might do involves the relationship between 
scholars and our libraries, especially our source materials which are real)y 
the crowns of our collections. Most of us have over a million volumes, but 
it is in the source materials, the manuscripts and the rare books 4 where 
research begins, is validated and ends that the relationship between the 
researcher and the library is strained. Many of you, I think , have read 
James Thorpe's excellent statement to ALA on the responsibility of the 
researcher and the responsibility of the archive, I think we can fully under- 
stand that a scholar when he is on the track of an idea wants as few hurdles 
placed in his path as possible; he does not have time to stop and notice or 
wish to understand many times all the explanations we can give for our trust 
of this material and responsibility to pass it on to the future generations. 
We might well (and I would like your reaction to this) take the initiative 
and approach the Joint Committee of Historians and Archivists of the American 
Historical Society, bring a statement to them for their acknowledgment , and 
hopefully gain their understanding to bridge this sensitive gap that now 
exists between our own profession and those in history, English and elsewhere. 
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If we do not take the initiative, I think we will lose a great opportunity 
because the American Historical Association is greatly concerned by a variety 
of matters that bear directly on our work. 

For example, the naivete of some of the people holding advanced degrees 
and doing research is absolutely appalling; the mutiiatjon of some of our 
collections by scholars who feel that their abilities give them a special 
use of these has created great concern within the AHA. A statement has 
recently gone out that graduate training should combine elementary matters 

f TtnlcAnd responsibility toward archives or else the library profess xn 
will get oven tougher than it is at the present time. The thing to note is 
that they are aware of it, and they already feel we are pretty tough. I do 
not think we are I think we need to get in touch with them. I think we 
need to open communication. If we are successful with the AHA, en "™f* 
turn to the group James Thorpe addressed his remarks to, the Modern Language 
Association. This can be a future course that I think could be quite pro- 
ductive . 

We thought of having a national switchyard of quic \™*^™™*fl 
between book dealers and libraries. England now has one. If something is 
Jtoien within 12 to 24 hours almost every book dealer in England, Ireland, 
xndleotland knows about it. We have no real track on our Tamerlane that 
was stolen last year. The latest Tamerlane sold for the unconscionable price 
of $ S 000. That must have awaken^io^professionals who are worried 
about the state of the economy, and we may be under attack of some P«V « 
who real ly know their business as we try to balance access and preservation. 
This is really the time to open this matter of a quick reference service 
national ly , 

Herman Kahn, as you might guess, adroitly has seen ^%^^ ts 
,uch a proposition before the Society of American Archivist, for ^scripts. 
I indicated to him that this might also include rare books. Wil further 
speak with him to see if the ARL can in some way help his group. 1 think it 
is a great effort that can be done. 

be happy to know how you feel about it. 

MR VOSPER: May I suggest when you start talking to the English literature 
people, that you might draw the help of Gordon Ray into the group. 

MR. FRANTZ: Thank you. He is vitally interested in this. That is an 
excellent suggestion. I appreciate it. 

md HrtPP. I will reoeat what I said before that both Mr. Down's report and 
the ™ant Z report, Til come back to the Association in May for further con- 
sideration and possible action. 
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L. Quincy Mumf^r4 

MR, HOPP^ At this point in the program I wa^t to call upon William Budington 
to present a resolution* 

MR. BUDINGTON: The following resolution was c^^idered favorably by the 
Board of Directors at its meeting yestex^day, is brought to the membership 

now for their consideration: 

WHEREAS* The Library of Congress has durS^i? cte past twenty years 
made contributions of great significance if 1 g^reas of concern to 
this Association, these having been accoH\p ji^hed during the 
administration of the recently retired lAbAirian of Congress s and 

WHEREAS, such contributions include much enhanced development of 
resources through establishment of overs%# procurement offices 
under Public Law 480 and the Nat ional PrOg^jfi of Acquisitions and 
Cataloging, and 

WHEREAS, organization of resources in th^ Horary of Congress and 
other libraries has been markedly aided by thio Dewey Decimal 
Classification Office, Information Syste% Office* the MARC pro- 
grams, preservation activities and Catal&gMgHn-Publ ieation, and 

WHEREAS, access to resources has benefited V* establishment of 
special area sections, the National Refe£^#l Center for Science 
and Technology, and special services to blind and handicapped, 
and 

WHEREAS, management of resources is great \y improved by automation 
of as many internal procedures as possibly tr-te establishment of 
the Federal Library Committee, Eq:ml OppOr^Wty Office, and 
National Libraries Task Force, and now tft e construction of the 
long-awaited third building, 

Therefore, be it RESOLVED, that the memb^ &t the Association of 
Research Libraries, here assembled, expr^s# to 

I. QUINCY. MUMF0R0 

their great pact and appreciation for hi* two decades of dedicated 
service as Librarian of Congress, requirih^ aJtute participation in 
many levels of governmental relationships t ^ perception of national 
public and professional needs, a cordial ar *4 mutually productive 
interaction with many professional and bu s i^ss communities and 
the fulfillment of high expectations in ^ iQrtg and meritorious 
career, 

Mr, President, I move the adoption of thi s ^ solution. 
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PxrsTDPT ilOPP- Would all those in favor of that resolution please s 
"aya."' [The resolution was adopted by voice vote of the membership]. 

Thank you very much, Mr. Budington. for drafting that resolution 
behalf of the membership. 



Report of the J^J^}}SJ^^^ iv - Di rcct j° r 

. Hopn. , Xr this t i me W e would normally have a report from the Executive 
!>,;.< ctor' ' because of the circumstances we are going to call upon 

,;,.'\««Ht.« u hxecutive Director, Surar.ne Frankie, to present tne report. 



M,<s {'RANK II: : latters relating to copyright have occupied a great deal of 
time in the Office. As you all know, the oral arguments in the Mil™ 
and Wilkin Case were presented before the Supreme Court in DeeemDcr. A 
number of questions were asked of both attorneys. All of the Justices w.ro 

The Court's doc is 'on is expected before the end of the present 
term of the Court, that is, before the err! of June. The ARL attornc> :.■ 
been asked to continue to provide us with legal assistance as needed i ^ 
regard. We will advise the membership of developments as they occui . 

In the meantime, the so-called interim Copyright Bill was passed at the 
end f the 93rd Congress. There are only three provisions in this shortened 
hill, one of which involves the establishment of the Commission that 
m| ,ar, Stubhs referred -o earlier. The Commiss ion is known a. the 
NationalCommission on New Technological Uses ot Lopyrrgnted Worts. Ju-t to 
hi i e fly supplement what John McDonald has said about the thinking of the 
m in this regard, the purpos • of the Commission is to study and compile 
d ti on tne creation, reproduction and use of copyri ghted works , n automatic 
.-stems and by various forms of machine reproduction. It is anticipated 
, the Commission would report on the problem of reproduction of copy- 
• ,hted works by photocopying machines after one year and would complete its 
wort within throe years. The Commission is to be composed of 13 members, 
f u. h cal public, four from the author and copyright owners 

community, and four are to be users of copyrighted works. Tn Edition to 

hTs the Librarian of Congress is a member of this Comnus . and the 
Pop.st r of Copyrights serves as a nonvoting member of the e .amission, 
iheth^r ths Commits ion is established and becomes active, of course, will 
Spend unon the favorable action of the Appropriations Committee. Again wc 
w m seek to influence the Committee, and have some voice in who is chosen 
to be members of the Commission, all of whom are presidentially-appointed. 

In terms of general copyright revision, the Senate did pass a version 
or a "o y™ghf b 11, but it died at the close of the 93rd Congress. There 

.1 , 1 ' ' „, in the Oath Con-ress after the hill is introduced. We 
. concerned oout Ucl is ion of prohibition of "systematic reproduction 
Tnls has oeen widely discussed and reported in the press, so I will not go 
into detail here, 
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.1 this connection and because of the difficulty of the issues involved 
here, in November the Copyright Office and the National Commission on 
Libraries and Information Science cosponsored a Conference on Copyright 
Issues* As a result of these discussions, which focused on trying to arrive 
at a consensus between the publishing community and the library community 
on what constitutes fair use, a working group was formed composed of six 
representatives from the library community and six representing copyright 
proprietors, The group was asked to continue these discussions and try to 
wo-k out examples of what would be a violation of copyright because of 

ystematie reproduction practices prohibited in the proposed new Copyright 
Bill. 

Th-v representatives for the library community include Philip Brown and 
Kill jam North, the attorneys f. AKL and ALA, Ldnion Low, who Is cn th.. ALA 
Subcommittee on Copyright, Frank McKenna from the Special Libraries 
Association, Julius Mark© from the American Association of Law Libraries 
and Stephen McCarthy, who is going to continue to serve as a consultant to 
the ARL on matters regarding copyright. This group has met several times. 
The discussions are difficult, hut they at least do continue to meet and to 
communicate. The group will make a report to the National Conference Group 
in February. We will keep you advised of developments here. 

Regarding appropriations for library programs, I will ju -t say in terms 
of Title II of the Higher Education Act, approximately ten motion dollars 
has been appropriated for FY 1975, This is the same amount «s last year. 
It only provides for funding of the $5,000 basic grants. Your applications 
are due at the Office of Lducation by January 29th. 

Finally, just a brief review of some of the activities of ARL committees 
within the past few months. The Federal Relations Committee, as has been 
mentioned, has a new chairman, hugene Kennedy. One of the assignments of this 
Committee is to work on the Higher Education Act legislation which expires 
June 30th. Mr, Kennedy has been asked to work with a gr^ n from the higher 
education community at the American Council on liduc. tie ^-viewing what 

might be recommended in drafting new legislation, - lien 1 being held 

and will continue to be held on the various aspects of :. .<, is lat ion . If 

Congress does not complete their revision of the Act by t unc 30th dead- 
line when the Act expires, the existing programs can automatically be 
renewed for an additional year to allow time for Congress ro complete its 
work* 

Other committees have submitted reports, all of which will appear in 
the pu li shed Minutes. 1 will just mention thai the NPAC Committee has been 
active. It has conducted several surveys to look at the effect of the NPAC 
program in our research libraries. The results of these surveys will be 
published, and the Committee will probably report in May after they have had 
time to analyze some of their findings, 

The Interlibrary Loan Committee is one of our most active committees. 
In recent months it has turned its attention to the SILT -reject, particularly 
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Phase II of this project, which was originally conceived as a pilot test 
of the system and" was to include selecting a SILC manager and a testbed for 
the project. The Committee met yesterday and is going to give a report to 
the Board tomorrow. Again there will he more information on this important 
project: in May, 

r was go in. to talk about the ARL Ac ademic Libr ary Statistics, but these 
nave seen mentioned several tines so I will not comment fim-her on tins. I 

want to suv a quick word about the ARL Salary Survey, he appreciate very 
■■ h the responses to the questionnaire we sent out. We have gotten some 
• pood recommendations for how we might improve our presentation and 
vsis of this data. I reviewed some of the suggestions with the Board 
;irday. Some of them are more easily implemented than others, but all 
of them will be given serious consideration, and I would anticipate there 
will ho Sumo changes this year. 



Tli e I x e c u t i v e D i r e c t o r 



MR. UOPP: Perhaps i. tiers on carrying coals to Newcastle to introduce 
our rev, Fxeeuthve Director, John McDonald, lie recently served one and a half 
terms as P resident of ARL, has been active on a number of committees tor us, 
and is probably known to most of you personally. 

While you m - . -ow John McDonald, the man, quite well, I think it is also 
important that you Know about the solid experience he brings to this new 
position. He will represent us almost daily in many areas m various 
circumsta.u. :, Therefore, let me just take few moments to acquaint you with 
John McDonald, the prmV ;s lonal . 

For the Pa«t \\ vears he has been directing the University of Connecticut 
Libraries PrL T to' that he was with the Washington University Libraries in 
St. Louis; where he held various positions from the Chief of the Reference 
Department to the Associate Director position. I am go.ng to skip trUer 
experiences; but would like to tell you that i< 1958 he was one of the 
: 'knucklehoads" -that is an endearing term, by the way It is a group ° f 
,n.hL librarians including such luminaries as Custave Harrer, Natalie Nichols, 
and' Tames Skipper who sat at the feet of Kcyes Metcalf for several month, at 
I" "Library School in the Special Administrator's Training Program supported 
by i.ue Carnegie Corporation. 

John has u-M, a library building consultant. The most adventurous assign- 
ment was probably in Santiago, Chile for the . -tholic University Ubrar> unctoi 
the auspices of the Ford Foundation. This wta during a particularly exciting 
time as President Allonde was just coming ipte »ower. 

Nationally John has served on the American Library Association Council, 
on the ALA Library Administration Division Board of Directors and the ALA 
Nominating Committee. Among his more interesting assignments, he tells me 
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was Irving on the Pir r/:] S-'utes Office of Education Advisory Committee on Library 
Research and Training Programs where he served three years, one of which as 
Chairman, fie has been a member of the ARL Board of Directors for many years 
from 1968 to 1973, 

■j taught courses in library science at Washington University in 
v ^oota, and if I had more space on this paper, I would say more, hut I 
r!.i*k maybe that is enough. I will now ask John to state anything that he 
might want to say, 

MR. McDONALb: AKt Memh<:> = and Alternates, New Nk-i. oers, Former Members, Friends 
of Stephen McCarthy nd (Wests of the Assoc i at ; on . f want first of all to 
thank Ralph Hopp fc th;:c generous introduction. He has told you more about 
me than he should have, bat there is one fact he left out, and that fact is 
:h.-it for - : :C .--rcond t:~e ;r, :ny life I am abrut to become a 90-day wonder, 
About 31 yean* 'igo (when obviously I was hardly move than a boy) the U.S. 
Navv sent me i.re to Chicago to make an officer and a gentlemen out * mo. 
I leave U M) others to dec ide whether the second task was ever acco: J shed, 
but the Navy did indeed make me an officer that is to say that after 
exposing me' to courses in navigation on the Chicago campus of : rthwestern 
University, I received my commissi on in a stirring ceremony he on the end 
of Navy Pier far out in Lake Michigan, I became an ensign just three months 
after entering Midshipman School, and so am entitled to be called an 
authentic 90- day wonder, a term that the younger people here may nc^er have 
heard, or if they heard it they may not have understood it, I think back on 
that distant experience now, not just because I am again here in Chicago, 
but because 1 am about to complete a not he 1 } t- -day experience which has had 
una promises to continue to have an effect upon inv life a* most as profound 
and wonderful as tha t otb r UO-driy experience 

It is a great priviU/O for me to add ; ^ for the first time as 
Executive Director of th^ ARL . Knowing :^jtMn* o thc prestige and the 
accempi /shments of this organization, [ do net enter lightly upon my new 
responsibilities, T am mindful too of the performance of my prcdece,>...^r in 
this position about which sou will hear more later, So I approach my new 
duties, if not w th trepidation, at least w'*h what I trust is the proper 
conl> ? ttiun oc awe and anticipation and confidence in the future of die 
\ - •'-».. i 1 1 i on . 

I qan M you that 'vy f ' rst ten or so weeks at the APJ headquarters 
have been intensely interest .ng and extraordinarily busy. Although I 
served for five years on the ARL Board and for more than a year and a Ik; If 
as President, nothing in that experience quite prepared me for the range 
and variety and, in some LnstaiK-Jii, the complexity of the headquarters 
operation/ But that is the fun of the job as well as its challenge, and I 
assure you I look forward eagerly to what lies ahead. For a time we will 
ail miss Stephen McCarthy's suro-handed leadership, but different people 
have different strengths, and I hope to make my own sort of contribution in 
keeping c i th the changing conditions of the present and the uncertain require- 
ments of the future. 
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in t: is effort I u: 1 o° joined by the truly excellent ARC staff. Among 
manv things that may h c s t a i d af°ut Stephen McCarthy, it is clear that he 
leaves behind a strong st^ff D ,id a sound organization. In addition to our 
capable Assistant Executive 'U^ctor, Susanne Frankie, who does everything 
graciously, efficiently a h d» £ iS it seems, off -tlessly. the supporting staff 
is also able and eonse \ cn x j o Us , Attracting and holding good peon ' •■' 1S not 
easv in the face of all %e Competition in the Washington area; therefore 
the quality of the staff fg djl the move remarkable. As for the Office of ^ 
Management' Studies (OMfil ^n d th« Center for Chinese Research Materials (CCKMJ , 
their accomplishments sp^k tot themselves and at*;-st to the excellence of 
the personnel involved in ;, -th °f these important activities of the 
Association. I shall •>> n°>e about them in a moment. 

Let me first say- a v A EifeOUt the financial condition of the Association. 
U vnu know, dues arc - $2,000 per year for each member institution, or i\ 
you' choose to look at . C 0 fl°the? way, one- third to one- fourth of the salary 
of a clerical employe in c a cfl of y oU r libraries. With our present member- 
ship this yields soflK . .ih t , u r .jer $200,000 iv- """r. is true of the member 
libraries thenreive thc^ARi. is a labor- • organization, thus the 
lion's share of o n$oi\ t c^ goes to s a la A : . ,n additional amoi.a.t pa> 5 
the rent at 152' bhinip^hice Avenue and meets the other expenses of 
running the off: Trie b^M" is used to support membership activities, 
such as meetings f the Officers and Board of Directors, and the work ot 
the remissions, r a sk f^^e s , and Standing Committees. It is this last 
categorv of funds that i> >s ,v ' -h"- whatever flexibility the Association has to 
arrange' its priorities »s t o emphasize those programs that of greatest 
interest and value to the nie^borship. To illustrate, at the moment a certain 
amount of our income s <je* to support the Office of Management Studies. As 

learned last night, th js is clearly in line with the wishes of the member- 
ship, and indeed there i^ £<o ue ra 1 agreement th;e that support should he 
increased. 

There are, however, h^V other worthy activities that the Association is 
pursuing now or could ;-ub •.,)" m the future, and we shall be needing advice 
as to which of these offer? x.h* greatest potential befits and deserves our 
strongest support. I f im ^s UJ ing that we cannot do everything we might con- 
sider useful and that «h<,K'.s, will have to bo made. A likely candidate tor 
continued attention Is <n»* Substantial effort With respect to inter library 
loan activity. Another W bo in the legislative arena whore we could well 
make common cause with t^ National Commission on Libraries and Information 
Science and other groups t° bring into being new and appropriate library 
legislation, ■•■ oiwhilo "V h n \ for the temporary extension of the existing 
support provided by the U.-.Kf Education Act and its amendments 
Su^ni.o Franks has it^H^d ^Hat you ^ny have read in the ARLNews letter , 
that F.ugonc Kennedy of NVtJ h aS accepted the rhnirmanship of the ARL Federal 
Relations Committee, tfr. ph n e% has already ~> good start on this 

assignment, and his p*Jo* experience at the « >f Education as well as 
his General familiarity S & Washington < Ul be gre at assets to 
him ti the Committee m the Association addition to any legislative 

effort that may be mo^Md, th* Federal Relate ai S Committee will hr concerned 
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with the ARL reaction to the NCLIS National, Program and will he closely 
involved in determining the proper role of. the ARL and its member libraries 
with aspect to state and national plans for the Mute House Conference on 
Libr; ies and Information Ser\icos about which Frederick Burkhardt spoke 
earli \ From these few samples and from what Sunanne Frank ie has told you, 
I thi. you can see that the ARL will not lack challenges in the months 
ahead . 

Returning now to finances and to the QMS and the CCRM, both of these 
offices will he seek 2 -g further funding in the present year. Those of you 
who attended last nipir.'s meeting know something of the plans of the OMS. 
By means of a combination of increased support from the ARL, increased 
revenues from sale of products ana services, and continued though somewhat 
reduced funding from the Council on Library Resources, the Management Office 
hopes to continue operation into 1978, 

The CCRM, which has a most impressive record of accomplishment, has in 
the past he: n funded ,y the Ford Foundation, joined more recently by the 
National Endowment for the Humanities, Currently the Center is seeking 
assistance from the Mellon Found;. : ion, and preliminary indications are 
favorable. With the help of the Center advisory committee, chaired by 
Philip McNiff, and a s eial committee on funding, the Center hopes and 
expects soon to assure Us financial future for at least the next few^years. 
tn" lipht of the current interest in contemporary studies of mainland China, 
it seems likely that the Chinese Center will be successful in its quest. 
The ARL Board at -is meeting yesterday approved in principle the plans of 
both these croups to approach the foundations merit ; on We shall benefit 

if they are sue, ; - sful, 

This is, T believe, more than enough in the way of an inaugural address. 
Let me only' add that I look forward to the opportunity to work with each and 
cv , ry member, 1 believe that opportunity exists, If you are interested 
in serving the Association in a particular way, your services will be wel- 
come. It is sometimes said that the ARL is controlled by a small group and 
that opportunity to participate is severely limited. The evidence is other- 
wise, Uov>ns and dozens of person serve on our various committees and task 
f orc ti - Hoard has had members from libi ,ries of c\-vy typo and size 
rep. c.er*' ,n>', every section of this country ;<nd Canada. The ARL has always 
depenJtJ heavily on its members, I trust it nl vays will* 

Finally ie, me say that 1527 New Hampshire Avenue is a real place, con- 
taining real people, at least on the fourth and fifth Hoars where the ARL and 
Company reside. Please come and visit us whenever you are in Washington, 
And if you cannot eorne, write. We want to know what is on your mind. Thank 
you very much. 
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Report of_ the President 



MR, 110??: I am happy for several reasons that wc have come to the point in 
the business meeting when it is time for the President's Report. Fortunately, 
fav the cnJ of the meeting must of the substantive matters have been covered. 
It remains for me, then, to report primarily on those items that have been 
uniquely presidential responsibilities. 

Without a doubt, the two most important and time-consuming responsibilities 
of the President this year have been first, the reconstituting of almost the 
entire slate of commissions, committees, task forces and representatives, and 
second, the appointment of a new Executive Director, a successor to 
Stephen McCarthy, In connection with the first, my job was time-consuming, 
to be sure, but not especially difficult, since I received extraordinary 
cooperation from ail of you that I have asked to serve the ARL in one capacity 
or : h'- ./trier. 

My second t a^k was made easier by the fine work of the Search Committee 
made up of Page Ackerman of UCLA, Richard Boss of Tennessee, Rutherford Rogers 
at Yale and Basil St uart -Stuhbs at British Columbia and Warren Haas, Columbia, 
who served as Chairman, The task of .ho Committee was simplified by the fact 
that there just happened to he on the scene somebody who had just gone through 
a year and a half of baptism as to the interworkings of the ARL and knew somu 
thing of what the Tlx cutive Director's position entailed, and fortunately for 
all of us, was p -suaded to aecopt the appointment, 

1 would like to pay tribute to LK . McCarthy for the effective l^niership 
he has given ARL in the last several years. In particular I want to say that 
1 am especially grateful that I had the opportunity of working with him almost 
the entire period of my presidency, We will be having more to say about 
Stephen McCarthy and his service at tonight's meeting, 

Also I want to express my appreciation to buzanne Frankie for all the 
fine work she has done this past" year, and although John McDonald has been 
officially in office only a couple of weeks, his direct involvement has been 
since November 1, and his continuous supportive role throughout the past year 
foretells a continued effective ARL, Duane Webster and all of the rest of 
the hardworking ARL staff, some of whom you have met today, deserve our 
sincere thanks'. Finally. I want to express my appreciation for the opportunity 
to serve as ARL President. As a Nebraska farm boy, I never would have dared 
to dream of reaching such heights, and 1 can assure y.ni that it was an 
ennobling experience for which I am humbly grate ui . 

And now with my report completed, I should like to ask if there is any 
old business to ho brought up today? tf rot, ? am pleased to present your 
next President, Richard Do Gennaro, Director of Libraries, University of 
Pennsylvania, 

MR. Df ^ENNAliO: This is a moment that Ralph Hopp has been waiting for all 
year fhc first thing I am going to do for you as your new President is to 
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spare you an inaugural address. The hour is late, I think we all want to 
get away and get to the cocktail party in time for dinner at the meeting this 
evening. 

I just want to take a minute, though, to say that last .January about this 
time when 1 was sitting in the Board meeting on Sunday morning, it never 
occurred to me that I would be either nominated or conceivably be elected Presi 
But as I looked around the table and I saw that there were so few Board members 
left, the old members have none off, i began to realise there was a possibility 
and so I started to try to grope for the ■ id phrase that the reluctant 
presidents use, the one that says: 1 refuse to oe nominated, 1 vail not serve 
and will not campaign if drafted, etc, but by the time I could get all that 
out, the "election was over. I was elected and I did not know what to do. but 
i am rather g lad that I never got the chance to make that statement. In any 
ease, I understand that it does not work. The r^les of the club are that as 
v, )U gc t elected you serve, and the-e Is n - r.or^en-.e about it. 

In the last year or so, as President • 1, ! .have begun to appreciate 
that really it is an opportunity and no; .;..oi I have even begun to 
enjov it a' little. I feci a little bit on ii^c the man who jumped off 
the high building, and on his way down pa^in,. the 25th floor, somebody asked 
him how things were going, and he said, "So far, so good." So we will see 
how it goes starting tomorrow. 

The only other official tiling I would like to do is just to say thanks to 
Ralph Hopp on behalf of all of you, I am sure, for the splendid job that he 
has done all yc-r long as your President. 1 also want to thank him personally 
for all his help and instruction and training that he has given me for this 
job- I am looking forward to working as your Pre- > dent during the year, I 
iirc -.-.'ing to need v-Hir help. \ know 1 can count o. i t . I now declare the 
S5th Membership Meoi 'hg of ARL adjourned. 
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APPENDIX A 



REPORT OF THE COMMISSION ON THE DEVELOPMENT OF RESOURCES 



The year e. 1974 has he . n a relatively unproductive one for the 
r a i nn and report can therefore he pleasantly short, 

The new Chairman, taking over from the accomplished and effective 
j KK ... p. r -a:it of Harvard, made his best efforts to become informed cbout the 
uroriicni:-, ^ h.;nd, llnrrer and Ackerman met with Bryant In Cambridge in July. 
Ste.iy areas of difficulty were pointed out and the Commission members made 
nlans to begin investigations of several of them. However, it seems thnt we 

1 * »■ . -^iv. — -. ■ • -v- £""veDrrsftd ^o^ a sroun was convened under the 

were not t iK- oni ^ one?* ^no »* w a ^ ^v,j*t,t±<*^.u , - - - t 

ausniees of the ACLS in the late t. ring to consider the problems of scholarly 
communication in general. That meeting produced a task force (which included 
Warren J. Haas of Columbia) to design a proposal fur a study which could be 
presented to foundations for funding. 

This development effectively blocked further effort ■/ the Commission. 
The Commission has been kept informed of the progress of the task force and 
its manv meetings during the summer and fall, and has recently learned that a 
text of' a proposed -tu.lv should he available sometime tit January. At that 
time it will be possible to see what the thrust of that effort will he, and 
to revise and establish new directions for the Commission, 

'.t'l-ge Ackerman 

Br. s i 1 S tuar t • S tub bs 

G \!st a v t ■ A , H a r r e r , Chairman 

December 20, 197 1 
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APPENDIX B 



REPORT OF THE COMMISSION ON ORGANIZATION OF RESOURCES 



The responsibility area of this Commission is "to seek means of 
improving and extending bibliographic control of research library materials, 
including methods of ordering and processing these materials to ensure the 
greatest' compatibility of form, economy of staff effort and institutional 
expenditures, and usefulness to readers . " Somewhat over a year ago, ARL Com- 
mission 1 , relinquished their line functions of committee prodding, to concen- 
trate on general monitoring and evaluation of activity in their respective 
spheres of concern. Included are not only efforts under way within ARL, but 
also activities elsewhere of interest to research libraries, and the identi- 
fication of actions which may need to he taken by ARL in meeting new or un- 
tended concerns. 

Last January, the first report of this Commission under the new ground 
rules presented a careful summary and reasoned extensions of its discussions 
by their Chairman Stanley McOlderry, The reconstituted Commission has received 
a few relevant communications during the year, and met on November 13 to re- 
view again the concerns suggested in the McElderry report and other matters 
as were felt needful, Subsequently, discussions have been held with others 
both in and out of the ARL structure to gain their views and perspectives. 

The matter of bibliographic control, particularly through the generation 
of machine-readable data/ eont i nues to be perhaps the major area of concern, 
A year ago a large amount of activity with respect to serials had been visi- 
ble in the Ad Hoc Discussion Group on Serials Data Bases, At the midwinter 
ARL meeting, the important announcement was made that the Council on Library 
Resources was to take a coord i native and partially supportive role in order 
to hrin^ together in a unified program this rather diffuse effort and the 
Interests of the national libraries, the National Serials Data Program 
(NSDP) and others. The CONSER Project (Conversion of Serials) has an 
Advisory Committee including representatives of all U.S, national libraries, 
the National Library of Canada (NLC) , NSDP , several professional groups (in- 
cluding ARL) and the original Ad Hoc Discussion Group, At its first meeting 
on Juno 6, 1974, the Ohio College Library Center was selected as the conver- 
sion base, with the initial participants being LC, NLM, NAL, NSDP and NLC, 
Substantial problems are recognized, including variation in trials entry 
between and even within institutions, differing data element requirements, 
and a distrubing lack of standards (ISBD/S is not yet accepted and AACR is 
under revision). Nonetheless, a start on file build-in? was deemed critical. 
Post-editing will be required, and Centers of responsibiiity ,f will authen- 
ticate various data element s. Other problems recognized include absence of 
a name authority file, and LC's policy of superimposition, Other participants 
have been chosen (Cornell, Yale, Berkeley, State Library of New York, State 
University of New York, and Minnesota), The Minnesota serials data base will 
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serve as the beginning re cor J.. National libraries provide their own funding, 
with tin Council reimbursing OCLC and furnishing terminal? and line? to other 
participants. The project js certainly a very major and significant effort 
which ARL must encourage and, through member participants and the Advisory 
Committee representation, provide research library involvement. Contractual 
arrangements are being finalised at this time of writing, 

With respect to monographic bibliographic data, the Council on Library 
Resources has also provided key assistance in bringing together a discussion 
group representing the interests of the national libraries and the major 
research libraries. A fundamental need has been a return to basic, definitive 
req.ii rements and the rational consideration of how these needs may be met, in 
an are;! of exceedingly complex paramet- involving compiler technology, 
bibliographic ^inciplos, i nst 1 t ■ :n .--na i capabilities, proprietary interests, 
private sect* ■ ■ : : -J'r tak i ngs , standardisation and a host of r^orny topics, 

. disc j «--^ : - " "ri"»»p has, indeed, evolved a set of recomnr-^ 1 - r i ons which have 
received e a! preliminary acceptance by the Library ^ These 
pi rrain v > -\k exchange of MARC- like I- -ihl iographic inf^ * i- • Mi % mini- 
mum level of added coding, to make available the unicr • t,-vtia ; contributions 
of certain selected libraries. Such information eoul bo e vpt ly included 
in the MARC distribution service, further review and iir/m is m - being pro- 
viclrd hv *hv nARBT Committee (Machine Readable Bihl io '-aoh'u- Ir formation) , 
which has a loose affiliation with the Resources and 'W ; r> -a 1 services Division 
of ALA. Again, major participants are ARL members, whose work warrants 
monitoring by this Commission on behalf of and for the general information of 
the Assoc i at ion. 

It has h.en noted that, in the past, the Commission's attention and ARL 
committee efforts have den It largely with those aspects of "resource organi- 
zation" concerned with bibliographic control and very little with the acqui- 
sition process. (A partial exception has, of course, existed in our support 
and monitoring of the NPAC effort O Last year's report suggested the possi- 
bility of increasing concern with blanket ordering and approval plans, as 
procedures for maintenance of library collections. The recent bankruptcy of 
a principal originator and supplier of such services may highlight the in- 
herent vulnerability of such dependence on external facilities for judgement 
and selection, particularly the susceptibility to disparate economic factors. 
The basic advantages and disadvantages of tf-s< "automatic" plans are well 
known "nd have been reviewed in a number of dinars and meetings both domestic 
and international, A principal current cor^r: lies in * fact that such plans 
general iv require broad coverage to be effcr'wc nffiti^/t. Such coverage 
entails ample funding - :* condition of increa '.^ i. * ty as library support 
is tightened prices follow inflationary tren- s, and Tials absorb greater 
portions of acquisitions budgets, However, discussion ith various technical 
services directors and with RTSH staff seem to indicate hat the problem is 
one which must be met at the individual institutional levc. at least for the 
time lieinp Profiles are shifting and vary widely between institutions, 
dealer competence is tested only by experience, fund availability is wholly 
uncertain, Thus it is unlikely that ARL can devise any optimum patterns 
or criteria lot general application; each institution must (and should) give 
careful consideration to its own predicament. The plans are still a workable 
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alternative and, in fact, will h- discussed amen- other topics at an RTS1) 
program next sutnim.r on book selection tools and procedures . 

In another aspect of acquisition problems, the Commission noted the 
-ontinuing feven perennial?) efforts of the Government Printing Office to 
, s rove its services. Of some concern arc two areas of particular importance 
' ibraries. The flr»t pertains to depository library status and privileges, 
.cters which arc susceptible to congressional review and alteration. The 
s-'cond has r-ocrific reference to GPO consideration or using microforms as a 
d } --tribut I ve' r-vdiun. In itself, this may nave ohvious impact on libraries. 
Bur of great concern is the role which the information industry is gaining 
■n r itself in advising and influencing the federal decision-making process. 
An Advisorv Committee* ;f librarians has been working with GPO ; inquiry to 
t ae Sunerir : tv:..,ent a.' •...oancnts a , to research Library representation and 

ssib'le assist a. a 1 1.--. ins unanswered at this writing. Monitoring of 
developments by the As office appears highly desirable, in \ts usual know- 
a -igeanle fashion. 

Within the ARL structure, the Standing Committee on the National Program 
'.- \cqui sit ions and Cataloging has been in close touch with the Library ot 
- ., -uross, as the Committee's report will show. There appears to have been 
:i:Me movement toward coverage of additional countries since the addition ot 
l u-ia LC is hop i m. to determine what American publications libraries are 
i,.., int. to catalog themselves. Similar information is being sought by the 
Co-nrittee as it. excluded categories of publications from NPAC countries 

e dissertations, technical reports) and all publications from non-NPAL 
;;,',tri«^ A si cr.i fi cant Committee effort is the determination of what dollar 
s-jvin^s accrue to ARL libraries through the NPAC program. Much data and 
support of this type is needed by LC ; Committee Chairman Wagman provided a 
sf-,ng viable rejoinder this Fall to poorly based and misapplied criticism 
:,r appear ins" in the professional press. Our continuing mission roust be 

to pros, for further growth of the program, for its efficient and effective 
implementation, and for ongoing monitoring of the results, to the nest in- 
terests of both research libraries and the Library ot Congress.. 

The Association's one Task Porce in the realm of organize: <. .on deals with 
the topic of "catalog closing." Substantial exchanges of views !u..c been 
entered into with the Library of Congress, and our midwinter pro, ram will 
devote a full time segment on this topic, both to inform and H 
react i on from the membe -sh 1 p . 

Of the seven recommendations in last year's report, the Commas. v. »*eel> 
hat four are being successfully met. A fifth is deemed a local responsibility 
(blanket order plans)- Still of uncertain status are the discussions 
.elating to nation*! centers of excellence in selected fields and national 
resource centers, such as fur periodicals. While an interesting meeting w.fh 
British Lending Division management took place following IF- LA, our own 
directions are' still seeking a compass. Doubtless we must seek answci u< 
the hazy territory of the economics of information transfer, hoping for the 
best for tho current Indiana survov hut suspecting that an oven larger scale 
investigation will be required. 
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Finally, the Commission believes that the whole concept of "resource 
planning" requires detailed and integrated study by the Association. The 
''National Program of Library and Information Services 1 ' comments strongly (if 
rather superficially) on this matter, to the effect that libraries have grown 
individually and randomly with little or no consideration of the whole 
resource pattern and that wasteful expense has been incurred in duplicative 
acquisitions and processing. Strong measures are suggested to rationalize 
the total national resource within the suggested framework of local, .^atc f 
regional and national responsibilities. As the final draft on the Progrum 
heco:es available in 1975, with the appended "papers of amplification/ 1 ML 
must come firmly to grips with its i econimenda liens , of ^Mch rusour^'j planning 
is especially relevant to this Commission. An assignment may well he in order 
to each Commission for a J • ' iaJ analysis and response in its ass ::: -J areas 
(and possibly a joint meeting • u Com mi ss ion Chairmen), to bring together our 
best thinking in seme detail, 

John Ih McGowan 

Joseph H. Trey z, Jr. 

William S. Bud i no ton , Chairman 

bee ember, 1 9" i 



or. 



yi 



AITHNIUX C 



Rli PORT OK Tllli COMMISSION ON ACCliSS TO RESOURCuS 



Tin* {xj:~xai ss ion o\ 



Accost to ki's-urc es has two new member:-; this year. 



John Berthed arid Richard Boss, who were appointed ■ r'to in trie .sprang, [ho run 
Commission has held two meetings: in Mew v., : ;.. July lo, 19 4 3 una in 
Wri^h i ron , D. C, November 2 th IP/ 4, 

The ''omir.ission took note of th* 1 reorganisation of the Commission struc- 
ture, che relationship of committers to commissions. A letter was wn tt en to 
Havid Weber expressing the Commission's continuing interest in inter! ibrary 
loan ratters and requesting It be informed of anv new developments. David Weber 
assured the Commission that those activities o :' the ILL Committee which might 
f ■, n »- r ,**,^ + ± .<, *w,» CY.'V" i ^ ■-' - on woo I J be reported to it, 

The majority of the Commission's energies has been directed at defining 
problems of' access and to Jetermlnl ng which problem required fisst consider- 
ation. Measuring the degree to which a library is successful in meeting the 
needs of the user emerged as the central issue, The Commission agreed that 
v/vsent methods of measurement: size of collection or circulation statistics, 
for example, do not give the "success rate". Such measures as interlihrary 
loans requested/ filled may be a slightly better indicator. Tt recognized that 
n resent b- the data col It -ted is used primarily to defend budget requests. It 
also noted the present emphasis on program budgeting and accountability. 
Some additional standardised methods of evaiuatLig services are believed needed. 

Knowledge of the user's success rate in obtaining the information/ 
materia] he needs Is neces :• iry for planning better service, Tt was agreed, 
however, that tnc fc, e is no formal uniform method of determining if the user 
obtained the material best suited to his needs; generally there is no way to 
measure the qui! ty of information and the use to which it is put, 

Ir Is r'-o Commission's opinion, however, that methods for determining 
the success rate for access can he established, 

s o:no 0 p the items listed to be me : aired mn>er '"success rati" are: 

What percent of the time does the user approach the collection 
through the catalog and find: 

a) Library owns item 

b) Item is aval, hie for use 

ej Catalog is not useful to him 

d) if not available for use, is ILL instituted? 

Delivery of material to user in time (what is the wait time?) 
How has the voluntary cooperation of 11*1 and/or inter* 
institutional consortia and networks really worked as 
compared to success rates in subsidized systems? 
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The Commission believes that the changes apparent in higher education 
are reflected in research library operations and objectives and that a need 
exists to investigate these changes so as to better understand them. There 
is general agreement that 90-95 percent of use should be? met within the local 
institution, the, remaining 5-10 percent must pull from outside resources, 
Some studies 1 suggest that presently 50 percent of user needs are being 
sat isficd. 

A measure of the qunl ity of a research library cannot be the size of its 
collection or the size of its collection relative to its enrollment, programs, 
or geographic spread; rather qua! ity should he based upon the library's succos 
rate in delivering the information the patron seeks. If user success is the 
principal objective/ emphasis may he shifted to reallocating resources to: 
(1) Insure appropriate duplication, (2) increase expenditure for network 
participation, (3) cover costs of ILL, 

\< there a trade off in shifting emphasis from collecting to meeting 
99 percent of needs in-house, to collecting to meet n lower percentage of need 
from within and the remainder from regional/national resources with costs 
covered by the library? 

Commission agreed upon the following basic tenets: 

A library's patron (patron status is defined by the 
institution) should be entitled to expect that the library 
will assume responsibility for providing access to the in- 
formation needed irrespective of the location in which it 
is housed. 

A library should not provide service to the patrons of 
another at the expense of its oun. 

A patron should not be expected to be penalized by 
having to pay for materials not found in his own library. 

The same funding resource used to provide service in- 
ternally should be expected to assume costs of services from 
another institution. 

Rather than reducing the quality of library services, observance of 
these principles should provide impetus for more appropriate allocations of 
resources and for rationalizing the levels of collection development among 
institutions. 



1 Ernest Do Prospo and others, "Research on Library Performance." In 
Performance Measure for Public Libraries. Chicago, ALA, 1973, pp. 7- 
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Greater quantities of inter library lending should result when no 
institution is required to provide loans at its expense. 

No patron should be reluctant to request needed information beyond his 
home library 5 . 

The result of such policy changes and evaluative criteria will go 1 far 
to provide a freer flow of information and a better quality of service hoth 
internally and among libraries. 

Commission agreed that no one institution could muster the staff to 
investigate now evaluative measures; that a subcommittee working alone or 
with aid from ARL Office of Management could; that comparabil ity /standardi- 
zation of method is necessary; that ARL ought to move forthright ly in promoting 
evaluative service critera. 

The Commission agreed it has two objectives : first, to provide methodology 
to measure library service quality, and second, to study methods o improving 
the quality of services through improved access, 

Members of thy Commission have discussed the need of developing a 
methodology capable of establishing measurements of performance of research 
libraries/ Research libraries of publicly supported institutions have boon 
asked to "justify'* resources expended. 

The Commission at its last meeting discussed with Jeffrey Gardner and 
Suzanne Frank! e a suggestion that QMS consider a study of a methodology* for 
measuring patron success. More information may be forthcoming as a result of 
the Commission on Management's meetings, 

The Commission on Access would appreciate from the Board an expression 
of its agreement to the direction the Commission has taken, 

The Commission seeks also comments and suggestions from members of the 
Associaton, Below is a list of potential "Obstacles to Access" the Commission 
has identified, 

It requests additions: 

- Ail material not cataloged 

- Cataloging backlog 

- Fi ling backlog 

- Complexity of library (lack of assistance and graphics) 

- Misleading location information 

- Temporary removal of cards from card catalog 

- Decentralization of collection 

- Condition of stacks 

- Slow reshelving 

- Search service 

fig 
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- Staff attitude (maximizing success of patron) 

- Nature of turnstiles and ID card? 
*= SiiideTv- schedules 

Finally other topics which have been suggested for consideration by 
the Cornnis^ion are i 1^ ted although little consideration has been accorded 
these to date. 

Too 1: s needed to Limp rove availability of existing material : 
union li sts » bib 1 iopraphies of special collections, directory 
of corninerc: La 1 data banks. 



John Bert ho I 
Richard Boss 

Virginia Whitney, Chairman 
December 12, 1974 
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APPENDIX r 



REPORT OP THE COMMfSf ;GN uN MANAGEMENT OF RES F.ARCH LIBRARIES 



The primary purpose of the report of the Commission on Management of 
Research Libraries for 1974 is to assess what ARIL has accomplished _ in the 
management field over the past several yeans and to identify activities 
which mav ha appropriate for the Future. 

The commission form of organization was adopted by ARL in 1971. The 
hope was to "provide a flexible and effective means of surveying continually 
all the major problems of research libraries. " Initially the committees 
were under the supervision of the comttission*, but in 1974 the committees 
•were reviewed and only those with a continuing responsibility were retained. 
Since the committees now report directly to the Executive Director, the 
commissions are afforded more freedom to study problems arid to make recom- 
mendations for action by the ARL Board, 

The Management Commission is in the unique position of serving as an 
advisory committee to. the Office of Management Studies in addition to its 
broader commission responsibility. This has been a pivotal year because a 
decision is required early in 1975 about continued support of the QMS. 
Accordingly, the Commission was occupied much of the year with questions 
concerning the continued existence of OMS.. 

In addition, *h* Commission was asked by the Board to look at the prob- 
lems of academic libiery statistics and at issues related to collective 
management . 

The Commission discussed at sorae length ways to standardize the report- 
ing of statistics, to make the data more comparable, and to augment the 
information currently available. It was recognized that library statistics 
are largely descriptive and do not provide analytical information to assist 
in performance evaluation. A number of methods were suggested to clarify 
the meaning, of current ARL statistics. Since other organizations, partic- 
ularly the National Center for Educational Statistics (M'CFj), are evaluating 
library statistics, it did not seem appropriate to introduce new .lata 
elements at this time. It was also recognized that the purpose tt utility 
of statistics would need to be clarified before new' approaches could be 
devised Or tested. 

Collective management was discussed at each of the several meetings of 
the Commission but there did not appear to oe an organisational question 
which required immediate consideration of this issue. 

In its year- long preoccupation with 0N6 , the Commission reviewed the 
history and accomplishments of the Office, re-examined the needs that justify 
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a program of this kind, and studied possible new sources for funding, The 
Office of Management Studies has had a longer life than the Management 
Commission and grew out of the Boos, Allen 5 Hamilton project at the 
Columbia University Library, Its role was to stimulate innovation and improve- 
ment in management by research, communication, instruction , and consulting. 
Much of its initial effort was devoted to the development of a self-study 
program for assessing management practices in specific libraries (now known 
as WRAP - - Nanag em en t. Review and Analysis Program) , After a period of trial 
and revision the program was extended to other libraries, k number of by- 
products began to emerge as the QMS attempted to identify and document 
various management issues, ARL management supplements, occasional papers, 
SPEC Rye r s and SPEC Kits are some of the products which have resulted from 
th is effort , 

The Office of Management Studies has been Ln existence long enough to 
indicate the kinds of activities that are possible and to enable libraries 
to assess their utility, There are a number of observations which can be 
made concerning the program: 

1 - The pressures which led initially to interest in improving 

management practices and better resource utilization have 
become mere acute as financial stringencies have increased, 

2 - An effective program of management improvement requires a 

considerable investment of resources over an extended 
period of time. 

a - Management is a dynamic process that has 
unique characteristics in each institution 
as well as some common elements, 

b - The literature on current principles and 

practices is voluminous and growing rapidly. 

c - Training is time-consuming and frequently 

indirect; an awareness stage is prerequisite 
to training and training must he adapted to 
the clientele. 

3 - Neither academic institutions nor their libraries have invested 

significant time or money in improving management practices, 

4 - Management training costs are likely to be significant and difficult 

to support on a full cost recovery basis (i.e., some subsidy seems 
mandatory) > 

5 ~ ARL must make a stronger commitment if QMS is to continue the 

ambitious projects it has besgun , 
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The Management Commission explored several avenues for continued funding 
of OMS. Several projects were identified lor outside subsidy: (1) continuation 
of MRAP program with a declining level of outside subsidy; (2) expansion of 
the SPEC program to a higher level of self-support; (3) expansion of training 
activities; and (4) development of project proposals for separate outside 
funding (e.g., services development program, survey of collective agencies, 
management training packages). Alternative approaches to funding would include 
a higher level of support from ARL, attempting to price products at higher 
levels, and selling services to libraries and interested groups at realistic 
costs. It was further noted that OMS has essentially pitched its efforts to 
institutions rather than individuals and that a program directed to developing 
the specific skills of the latter group might have a better opportunity to 
become self-supporting, 

It is clear that 1975 will be crucial to the future direction of OMS.. 
ARL must decide how useful the present program has been, and whether and at 
what level the program should be continued, It is the conclusion of the 
Commission on Management that the needs and problems addressed by the OMS 
are serious and continuing; that OMS has done useful and productive work 
on these problems; that it has proved to be both effective and economical to 
have an agency such as OMS working for all ARL libraries on these common 
problems; that it is proper for OMS to engage in programs which produce in- 
come, but not if such programs have only marginal utility for ARL; and that, 
in brief, it is highly desirable that OMS be continued and that ARL actively 
seek funds for its support, 

The Commission has also identified a number of other areas for future 
exploration. These include: 

1) University library standards 

2) Improved library statistics 

3) Library governance 

4) Collective management (e.g., structure of networks) 

5) Library education 

6) Assessment of existing staff development programs, 

A number of the topics indicated above are being explored by OMS through 
SPEC or program proposals formulated for outside funding. The desirability 
of creating task forces to deal with some of these issues will emerge as 
decisions under consideration have been made. 



Richard De Gennaro 

Warren J. Haas 

Stanley McElderry, Chairman 

December 13, 1974 

* * * * 
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APPENDIX E 



REPORT OF THE COMMISSION ON EXTERNAL AFFAIRS 



The Commission on External Affairs has no activities to report for the 
past year. Its general disarray results from a variety of circumstances 
the Chairman's illness during the first part of the year, the drafting of 
our most experienced member to greater responsibilities as the ARL f s 
Executive Director, and the Chairman's inability to determine just what the 
functions of the Commission are, 

In lieu of a report, I offer a few reflections on this last problem. 
The Commission was set up to deal with relations with outside bodies. The 
difficulty is that these relations normally have to do with specific issues , 
such as copyright or federal legislation, and are normally dealt with by 
substantive commissions or committees or by the Board itself. Since the 
conducting of negotiations with foreign powers in the absence of anything 
particular to negotiate is a feckless business, a standby role seems to be 
about all that is left for the Commission on External Affairs, It can respond 
when called upon, but it can initiate action only with difficulty. 

All of this was discussed in more detail by John McDonald in his report 
for the Commission presented to the Board at its January 17, 1974 meeting, 
He concluded: 

"In the end, however, the value and effectiveness of the Commission on 
External Affairs will be determined by the plans and programs devised by other 
commissions and committees, accorded a high priority by the ARL Board, and 
given strong support by the membership. With such programs in hand and with 
a reasonable investment of energy, enthusiasm, and imagination, the Commission 
on External Affairs should be able to win greater understanding and support 
for the purposes of the Association^' 

John McDonald 
Lucien White 

William 8, Dix , Chairman 
December 9, 1974 
* * * * 
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APPENDIX F 



REPORT OF THE ARL/ACRL TASK FORCE ON UNIVERSITY LIBRARY STANDARDS 



Interest in and the need for university library standards have long 
been evident. Equally apparent have been the obstacles in the way of develop- 
ing a set of criteria acceptable to professional university librarians. Among 
the difficulties are the lack of agreement cm the definition of a university, 
.skepticism among librarians as to the desirability of setting up formal 
standards, and the question of whether standards should be primarily quanti- 
tative or qualitative, 

A solution to the first dilemma- -what is a university?- -appears to have 
been provided by the recently published classification of the Carnegie Com- 
mission on Higher Education, based on several years 1 research, A total of 
18 categories of institutions of higher education are defined in the Com- 
mission's classification. For the purposes of the ARL/ACRL Joint Committee 
on University Library Standards, it is proposed to restrict a code of 
standards to the first four categories, all doctoral -granting institutions, 
described as follows; 

1. Doctoral-g ran ting institutions, with heavy emphasis on research. 

These are the SO leading institutions in terms of federal 
financial support of academic science in at least two of the past 
three years , provided they awarded at least 50 Ph . 1X ! s (plus M,D, 7 s 
if a medical school was on the same campus) in the last year, 

2, Doctoral- granting institutions with moderate emphasis on research, 

These institutions were on the list of 100 leading institutions in 
terms of federal financial sir <ort in at least two out of three of 
the above three years and awarded at least SO FhuD, f s (Pius M,D. f s 
if a medical school was on the same campus) in the last year, 

3, Doctoral -granting institution with moderat e em phasis on doctoral 
programs . 

These institutions awarded 40 or more PhuD, ! s in the last year 
(plus M.D**s if a medical school was on the same campus) or 
received at least $4 million in total federal financial support 
in the last year, 

4 . Limited emphasis on docto ral programs. 

These institutions awarded at least 10 Ph.D.'s in the last year, with 
the exception of a few new doctoral- granting institutions which may be 
expected to increase the number of Ph.D-'s awarded within a few years, 
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A further limitation is proposed, A "university" for the purposes of 
the recommended standards will offer doctoral programs in not less than three 
of the four major areas adopted by the American Council on Edueat ion* for 
classifying doctoral degrees: humanities, biological sciences, physical 
sciences, and social sciences, Further, in groups one and two above, doctoral 
programs will be offered in not less than 20 of the 30 areas, and in groups 
three and four, not less than 15 areas as defined by the National Research Council: 

Areas of Graduate Study^ 



Mathematics 

Physics and Astronomy 

Chemistry 

Earth Sciences 

Engineering 

Agriculture and Forestry 
Health Sciences 

Biochemistry, Biophysics, Physiology 

and Biostatist ics 
Anatomy, Cytology, Entomology, 

Genetics, Microbiology, Embryology 
Botany, Zoology, General Biology 
Psycho logy 

Anthropology and. Archeology 
Sociology 

Economics and Econometrics 
Political Science and 
International Relations 



History 

English and American Language 

and Literature 
Modern Foreign Language and 

Literature 
Classical Language and Literature 
Phi losophy 

Speech and Dramatic Arts 

Fine Arts and Music 

Business Administration 

Home Economics 

Journalism 

Law, Jurisprudence 

Library and Archival Science 

Architecture 

Education 

Other Professional Fields (Count 
as one field of study) 



Another reason for the suggested cutoff point is that collegiate 
institutions below the above four categoiies are within the province of the 
ACRL's Ad Hoc Committee to Revise the 1959 Standard s for Col lege libraries, 
now actively at work. 

Concerning the second roadblock to the adoption of a statement of 
university library standards —the resistance and even downright opposition to 
any formally stated criteria—the following points seem relevant: (1) 
Standards exist for college, junior college, school, public, professional, and 
other types of libraries; why should university libraries be an exception? 
(2) Failure by university librarians to participate in the preparation and 
adoption of standards is resulting in the task being taken out of their hands 
by budgeting, appropriating, and governing bodies— such as state boards of 
higher education > state departments of education, and regional accrediting 
associations— which make their own standards, usually unsatisfactory in nature 
to librarians. (3) University librarians, especially in newly developing 
institutions s need basic criteria and guidelines to follow as goals, in- 

^Source: National Academy of Sciences, National Research Council. Doctorate 
Recip ients from United States Universities, 1958-1966. Washington: National 
Academy of Sciences, 1967, pp. 5-11. 
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ternally, for planning growth, for dealing with university administrators, etc. 
(4) All Standards should be stated as minimal to avoid the criticism that 
standards level down instead of upgrading* 

The matter of choosing between quantitative and qualitative standards 
is complete, Ideally, perhaps, qualitative criteria are preferable. 
Measuring quality, however, is far more difficult than measuring quantity, 
involving, for example, detailed checking of standard bibliographies, judge- 
ments by subject experts, comparisons with similar collections elsewhere, 
analysing in detail the content of collections, and, not infrequently, simply 
using subiective opinions. Often, so-called qualitative standards turn out 
to be rhetorical exercises, largely meaningless in applications to practical 
situations. Furthermore, as Clapp and Jordan stated, "When standardizing 
authorities omit or refuse to set standards in quantitative terms, the 
budgeting and appropriating authorities, who cannot avoid quantitative bases 
for their decisions, are compelled to adopt measures which, though perhaps 
having the virtue of simplicity, may be essentially irrelevant"— another 
argument for librarians to develop relevant measures, 

For the foregoing reasons, the standards for university libraries proposed 
for adoption by the ARL and the ACRL are stated concretely. To make the 
recommended criteria even more specific and down-to-earth, the proposed 
standards are based primarily upon the best current practices as reported by 
leading American university libraries in University Library Statistics (ARL, 
1969) ^supplemented by such sources as Clapp- Jordan* s "Quantitative Criteria 
for Adequacy of Academic Library Collections," Metcalf ! s Planning Academic 
and Research Library Buildings, the Washington State Model Budget Analysis 
SpT tern ToTTil l^ir ics, and the ARL 1 s annual Academic Li brary Statistics , 

An important factor, affecting both quality and quantity, is location, 
though its impact may be difficult to determine, A university placed in the 
center of major library resources may be able to rely extensively upon the 
holdings of other institutions, while a university remote from large libraries 
will have to depend mainly on its own resources, An example of the first 
situation is the ambitious cooperative program recently announced by Columbia, 
Harvard, Yale, and the New York Public Library, Examples of isolated insti- 
tutions are numerous, e.g., University of Colorado, University of Illinois, 
and University of Texas/ In any case, cooperation has limitations. livery 
great research library must maintain a large degree of independence, A 
university library that leans too heavily on its neighbors is unlikely to 
provide satisfactory service to its students and faculty. 

The basic areas in which the Joint Committee is proposing adoption of 
standards are as follows: resources, personnel, space, finances, public 
crvicc, and administration. 



1 Resources, At least ten criteria may be used in measuring a library f s 
resources";" "i I ) total volume holdings, (2) total volume 'foldings in relation 
to student enrollment, (5) volume holdings in relation to graduate student 
enrollment, (4) volume holdings in relation to number of faculty members, 
(5) volume holdings in relation to major subject fields for undergraduates, 
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(6) volume holdings in relation to fields of concentration at the masters 
level , (7) volume holdings in relation to fields of graduate concentration 
at the doctoral level* (8) number of volumes added annually- -average of last 
five years, (9] number of current periodical subscriptions, (10) number of 
current serial subscriptions, It would also be practicable to look at 
volumes added in relation to total holdings. For certain fields requiring 
currency of infornrntion, a volumes-added figure may be more significant than 
volumes held-- a factor which tends to measure retrospective strength, 

A majority of these criteria was adopted by Clapp-Jordan and in some- 
what modified form by Washington State's Mode 1_ Budget Ana] ys I s System, in 
measuring library holdings. The general formula developed by Clapp-Jordan 
has been widely applied for nearly a decade and for the most part has demon- 
strated its validity as a practical device for testing the strength of a 
library's collections. With certain simplifications and modifications, as 
specified below, therefore, the basic formula is recommended as the ARL/ACRL 
standards : 



1, Basic collection (undergraduate level; SS,0O0 volumes 
(C lapp- Jordan: 50*750 volumes) 

2, Allowance per F . T - E . faculty member ....... 100 volumes 

3, Allowance per F.T.E. student 15 volumes 
(C lapp- -Jordan; 12 volumes) 

4, Allowance per field of undergraduate 

concentration . . - , . * 350 volumes 

(C lapp- Jar dan; 355 volumes) 

5, Allowance per master's fie ld> when 

no doctorate offered in field ......... 6, 000 volumes 

(Clapp- Jo rdan: 3,050 volumes) 

6, Allowance per master's field, when 

doctorate is offered in field .......... 3,000 volumes 

7, Allowance per doctoral fie Id 1 . . . 24,500 volumes 



A standard for total holdings would also be reasonable. In Ag a domic 
Library Statistics for 1973-74 the median number of volumes held was l f Sb3,192 
for the 82 ARL members, A median of 1,500,000 volumes is recommended for 
university libraries in groups one and tvvo; 1,000,000 volumes in group throe; 
and 750,000 in group four. If cataloged, or otherwise processed for use, 
government publications should be included in the volume count. 

Rate of Increase 



A deficiency in the Clapp -Jordan formula is lack of provision for growth 
of the co licet ion. It is ;i trui sm that constant growth is essential to keep 
a library alive, This factor is recognized in the Washington standard, with 
a provision stating that M A minimum number of acquisitions per year shall be 



^Soe footnote on page 104, 
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established equal to five percent of the estimated number of units [volumes] 
of librarv resources held at the start of each fiscal year." The five percent 
figure is' intended to serve as a "floor factor" and "would come into effect 
when" 100 percent of formula was reached and the institution's growth in en- 
rollment or programs would allow for an increase of less than the five percent, 

The experience of our largest university libraries indicates that the_ 
five percent figure mav be unrealistic when collections exceed o certain size. 
For example, in" 1973-74, Harvard University Libraries, with 9,028,385 volumes , 
added ?M7,283 volumes (gross). The five percent formula would have called For 
the addition of 451,420 volumes. Similarly, Yale, with 6,350,824 volumes 
should have added 317,541 volumes; actual additions were 190,750 volumes (gross) 
r: f)r the lamest libraries, an alternative would he to adopt the Washington State 
formula on rate of growth and after 100 percent of the formula has been reached, 
continue to add five percent annually to the target size. 

The net number of volumes added among the 82 libraries included in Academy 
Library Statistics ranged from 198,724 to 28,733, or gross figures from .97 28^ 
Ud~ 3^1">~W) uiii"e"C The median for the 82 institutions was 78,671 volumes g.oss 
und" 71 525 volumes net. It is proposed that the minimum standard he set at _ 
100 000 volumes annually for the first two categories of the Carnegie Commission 
classification, and 50,000 volumes for categories throe and tour. 



I For standardisation purposes, the fields defined in the American Council on 
Education's statistical compilation of earned doctorates can serve, u.cf «>re 
as follows: 



Humanities Biolog ical Scienc es Physical Sciences 



Architecture 
Classical 

Languages 
Engl i sh 
Fine Arts 
French 
German 
Journa 1 i sm 
Mus ic 

Phi losophy 

Religious Educa- 
tion and Bible 

Russian 

Spanish 

Speech and 
Dramatic Arts 

Theology 

Foreign Lan- 
guages, Other 



Argi culture 

Anatomy 

Bacteriology 

Biochemistry 

Biology 

Botany 

Entomology 

Forestry 

Home Economies 

N'urs ing 

Pharmacy 

Physiology 

Psychology 

Public Health 

Veterinary 

Medicine 
Zoology 
Biol ogi cal 

Sciences , 
Other 



Astronomy 
Chemistry 
Engineering, 

Aeronautical 
Engineering , 

Chemical 

Engineering, Civil 
Engineering, 

Electrical 
Engineering, 

Mechanical 
Engineering, Other 
Geography 
Geology 
Mathematics 
Metal lurgy 
Meteorology 
Physics 

Physical Sciences, 
Other 



Socialise i/necg 

Anthropology 
Business and 

Economies 
Education 
History 
International 

Relations 
Law 

Library Science 
Political Science 
Public Administra- 
tion 
Social itark 
Sociology 
Social Sciences, 
Other 
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Per iod icals 



In actual application! t lie Clapp-Jordan formula for current periodicals 
has been found low, producing figures substanti ally under ^the holdings of 
strong libraries. A more tea lis tic formula is proposed herewith for periodica J 
tit les : 



1 , 


Undergraduate collection ^ . . 


. SOQ 




(C lapp- Jordan : 2 BO) 






Per F.T . E. faculty nuber. 






(C lapp- Jordan: 1 ) 




5 , 


Per field of uxidetgr adust© concentration - * 


6 




(C lapp- Jordan: 3) 




4 , 


Per field of graduate concent ration— master's * 


. 20 




(C lapp- Jordan: i 0) 




5 , 


Per field of graduate concent ration—d cetoral , 


. 200 




CC lapp- Jordan:- 1 00) 





Ajnong the university libraries included in Acade mic Library Statisti cs 
for 19 73-74 * the number of current periodicals received faHged from a lour of 
7,631 to a high of 100,000— t lie latter figure is suspect because it probably did 
not dj fferentiate between periodicals and serials. The median was 19,345* 
As a s tandard, 20,000 titles mm reconunended as a rciini mum totaJ for 
institutions in categories one and two arid lOjOOO in groups tlaree and four, 

Also calling for staridardiEstion is usage of the terms "periodical" and 
* 'seria 1." In some university libraries, the two are not differentiated; 
instead, al 1 are reported as ''pe-ripdicals ,' f producing grossly distorted 
figures. Serial pub li cat ions in a university 1 ibrary collection may out- 
number periodicals by more than two to one. An acceptably definition is 
off creel by the U.S. Office of Education's National Center for Educational 
Statistics * as follows: 

k periodical is a publication that is issuod in parts which 
usually contains articles by several contributors , It general 1 y 
has a distinctive title and the successive numbers of parts are 
intended to appear at stated intervals and usually for an in- 
definite period. Serials include periodicals „ newspapers , annual 
reports, yearbooks ^ memoirs^ pxoceedings s -transactions of societies, 
and may include monographic and publishers 1 series, 

Aji alternative is the definition of period icals used in LlBGIS* "Library 
General Information Survey / and adopted for the ARL's annual summary, Aegdgjfflig_ 
j^ib rary Statistics i 

k periodical is a publication constituting one issue, in a 
continuous series under *he sarne title published at regular or 
irregular intervals, ovei an indefinite pemodj individual issues 
-• in the series being numbered cons ecuti vely of each issue "being 
dated. Newspapers as well as publications appearing annually &t 
less frequently are included in tlie deFini -tion, 
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It should be noted that this definition does not differentiate between 
periodicals and serials, and for that reason the first definition is prefer- 
able, 

Microforms . 

Several formulas for measuring the size of collections attempt to include 
microforms in the volume count. The problem is of great complexity because 
of the varied nature of microforms; microfilm roils, "icrofiche «-«oca rds 
microprint, ultramierofiche, etc, Glapp^Jordan propose that "fully-cataloged 
material in microform will be measured in volumes as though it were in ordinal 
form." The Washington State formula states that "one reel of microfilm or 
eight microcards or microfiche" should be counted as a volume. The U.S. 
Office of Education's Library Statistics qjU^MM and Universities uses 
another method of counting microforms: one reel of microfilm is equal to a 
unit [volume] of library resources; for all other microtext. material, five 
pieces equal one volume. Even more complicated is a plan proposed ^ the 
New York State Education Department's Advisory Comitjee on Plannwg for thb 
Academic Libraries of New York. In the Committee's "Guidelines for Assessing 
tt A^uaJy Of Academic Libraries of New York State" (1973), microforms are 
counted as volumes, using this formula for counting a unit or vo 1m e of 
library resources: one reel of microfilm, eight microcards eight sheets of 
microfiche, four sheets of microprint, and one- seventh bheet of ultrafiche. 

It is all too obvious that these various schemes add up to total con- 
fusion, leading libraries into a dense thicket from which there is mo escape, 
resulting in astronomical figures which make comparisons between individual 
libraries impossible. Adoption of such plans is apparently a consequence of 
tne pressure on newer libraries to acquire large numbers of "volumes" quickly. 

The Ajuauaoep^crt of the Library of Congress has continued t° separate 
various c £ti£orin^f~niaterial in its statistical analysis of holdings. Three 
types of microforms are recognized in the breakdown: mi cro- opaques micro - 
fiche, and microfilm (reels and strips). This topic was debated at some 
length in the ARL meeting in Washington, D.C. , on January 6, 1969. CSee ; 
l^^^^lf^ Seventy-Third Meeting, pp. 35, 53-56). At the conclusion 
of thT^feSsTc^the ARL membership voted approval for continuing to count 
microforms as a separate category. 

It is proposed, accordingly, that the 1969 action of the Association of 
Research Libraries be reaffirmed, and that the annual Academic Library, 
Statistics continue to include analyses of microform holdings under four 
c^to^nS; reels of microfilm, number of microcards, number of microprint 
sheets, and number of microfiches. 

II Personnel Personnel standards may involve st-ch factors as (1) Ratio of 
orofeili^nTrto nonprofessional staff;' (2) Size of staff in relation to 
Ituden enrollment ; P C3) Si.e of technical staff in relation Jo acquisition 
rite or to growth of collections; (4) Length of work week and work year, 
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(5) Status of professional librarians; and (6) The influence of central iza- 
tional and deeentrali nation on size of staff* 

Professional -Nonprofessional Ratio. 

Research studies have demonstrated that two-thirds or more of the work in 
an academic library can be done successfully and economical ly by non- 
professional personnel, including student assistants. That appears to be 
the prevailing distribution among American university libraries at present, 
though ratios as high- as four or five clericals to one profession! have been 
proposed. The compilation of Academic Library Statistics for 197k-73 for ARL 
members revealed that the percentage of professional librarians ranged from 
21, 9 to 48,6 with an average of 33,3 and a median of 32.6. As a university 
library standard it is recommended that the professional staff should not 
exceed one- third of the total staff, (In Canada* the current range is from 
16. 5 to 29,6, with an average of 21,4 per cent), 

A further refinement is proposed, that is, the creation of two groups 
of staff members aside from the professional librarians. In addition to the 
professional and clerical categories there should be a ^professional 
specialist 1 - staff, composed of systems analysts, planning officers, photo- 
reproduction specialists , information scientists, business managers, and 
other specialized technical personnel, who do not require graduate library 
school education, but whose training has been at a high level in another area. 

Following the recommendations of Asheim's manpower study for the American 
Library Association, which defines five levels of library personnel, it is 
suggested that the clerical staff be divided into two categories: (1) tech- 
nical assistants, who perform "simple, routine tasks and special skills tasks" 
for which technical -assistant courses and postseeondary training in special 
skills may be required; and (2) library clerks who are assigned typing, filing, 
and operation of business machines, for which business school or commercial 
training will constitute proper preparation. 

Staff in Relation to Enrol Intent . 

In the Washington State standards, elaborate formulas have been developed 
for determining the number of staff required for public services and for 
technical processes. The public service standard is derived from the number 
of F.T, E. students at various levels: underclassmen, upperclassmen, masters 
candidates, doctoral candidates, and registered outside users. The size of 
the technical processes staff is obtained by this formula: ff Add the number 
of units of library resources estimated to be added in the year to which the 
calculation applies, to the total units held at the beginning of that year 
plus the number of units estimated to be deleted- ff A rather complete mathe- 
matical formula is then applied to the "weighted units to be processed" to 
gain a total F.T.E, technical processes staff. A. s imilar scheme was devised by 
the University of California library system to establish staffing needs for 
public services and technical processes. Similar formulas are being developed 
for the. SUNY libraries in New York and the Nebraska' state colleges. Following 

ill 
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is the Washington State scheme; 



1 • Public Services (I n elud ing A pr o rata share of ti '> ra ry 
adm i n i s t ra t i on ) 

Usi ni', the Tevised^ definWon ^f F-T.E, studen ts, we ight 
TOO/200 leyjj^ /TJh, 5iiidon^ 1_-M 
300/400 l evef P.tJI. 'studen ts at 1.80 
:,O0 level FjTET^jugints at 1 .SO 
KO0/7TO^leyer P-TVeT studen ts at 6.00 
Registgred o utside users at 1.00 

D e t ermine the total weighted enrol lm ent and divide by a factor 
of 2 20 to derive Jjljl^-j^ 11 ^ Public Services Staff , 

2. Technical Pr ocesses Staff ^inclu ding a pro rata share of 
1 ib ra ry adrni n 1 st rat ion ) 

Add the number of units of library resources es ti mated to b e added 
in "the y ear to which the calcul ation app lies, to the total units 
held at the Teginning _oX^hiO£ ar P lus the number of units esti- 
^mT?^hg^let^^g^i^that figulFI by the units to be added 
a nd delet ed and divide by 1,000, 000 to derive "Weighted Units to he 
Processed'. 11 Multi£jy_Jhj_Je^ghted Units to be Processed by the 
f ollowing fac tors and add the fo llowing constants: 

" 1 to 14,999 WUP Multi-pl y by .01514 and add 67 
15,POQ~to 41,999 WU P Multipl y by ,00664 and add 194 
4%0O0 to SOO j^OgOJUr^Mujt ^iy by .00360 and add 522 

Divide the Weighted Units to be Processed b y- the Factor resulting 
fPfWT boye i calcgItionj£geTlve F.T.E. Formula Tec hnical Pro- 
cesses Staff, 



3 , A ll staffing comparisons are to be made in . ter ms of the total F.T.E . 
staff generated by the above forjujjis. 

As was indicated, the University of California System approach 
to budgeting for library staff was selected to serve as the 
basis for this portion of the analysis system after review and 
discussion with Washington librarians. This approach, which 
has been in use since 1964, takes into account the prime 
variables affecting staffing. In technical processes .the 
approach assumes that it becoflies progressively more difficult 
to process materials as the size of the collection increases. 
It also assumes that this is partially offset by economies of 
scale which occur as the size increases. In public services, 
the assumption is made that demand on library resources increases 
as the level of the student's program increases. Since the Uni- 
versity of California includes institutions of varying size which 
are both smaller than and as large as the Washington institutions, 
it was determined that their experience, if applicable, coy Id serve 
as a guideline for the analysis system. 
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According to University Library Statistics, among the 50 libraries 
surveyed, the ratio of professional strff members to enrollment varied firom 
one to 41,64 to one to 675. 72, with a median of 225.24, Those figures included 
both public service and technical processes personnel . For total staff, pro- 
fessional and clerical, the median figure was One to 89, The median figures for 
professional staff exceeds the one-third maximum previously re€omm&rided\ feing 
enrollment as a basis, it is recommended that a standard be set of one library 
staff member to each 90 students and one profess ionai librarian to each 37.5 
students* 

Application of the one to 90 ratio should be flexible, for p aliminary 
studies indicate tha^ it would be insiiff icient with large number of branches ; 
i.e. , the size of staff would be influenced by Institutional policies relating 
to cen/tralization and decentralisation of library services. Another factor 
affecting staff size is the library's rate? of growth, which may require wire 
or fewer staff members in technical services* 

Work : nodules 

A table in University Librar y Statistics (pp* 72-74) shows that" in the 
SO institutions reporting the weekly work schedule for the professional staff 
varied from 35 to 40 hours, with an average of 38,44 . Whether this is a 
proper sphere for standardization may be debatable, Schedules may be nec- 
essary as a component of good management, but the)' should be matters for 
local decisions. Experiments in progress in a number of institutions pro- 
vide flexible arrangements for professional staff members in harmony .with 
improved status, a trend which should be encouraged. Rigid work schedules 
are incompatible with the librarian 8 s research and scholarly activities. Ad- 
ministrators and staff members dedicated to individual research, association 
activities, writing, and special projects may carry work schedules considerably 
in excess of the norm, 

Staff Perquisites . 

A vacation allowance of one month or 31 days should be the minimum for 
all full-time professional staff members on 12-mcratth appointments* Sab- 
baticals for research projects, study leaves, hospital and health insurance, 
tenure, and retirement benefits should be identical to those for which the 
teaching faculty is eligible* Termination of contracts for pi jfessional 
staff members should be handled in accord with the AAUP's 7.940 "Statement of 
Principles , 11 

Status of Library Staff. 

After prolonged consideration, a Membership Meeting of the Association 
of College and Research Libraries adopted in 1971 a statement of '"Standards 
for Faculty Status for College and University Librarians." . Subsequently, 
a committee of the ACRL, the Association of American Colleges and the AAUP drafted 
a Statement on Faculty Status of College and University Librarians , M The 
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statement has been endorsed by the A.CRL AAUP, ana 32 library organizations. 
The ARL Board voted to "endorse in principle faculty status for professional 
librarians, and commend to the attention of all college and university admin- 
istrations the 'Joint Statement on Faculty Status of College and University 
Librarians * MI In the belief that general adoption of these concepts will 
upgrade the library profession, help avoid a drift toward dangerous union- 
ization of library staffs, and minimize or reduce the troublesome divisiveness 
becoming prevalent in many institutions , the Joint Committee recommends en- 
dorsement of the principles of the A.CRL statement as an important, element in 
its general code of standards, Wherever possible library staff practises 
should relate to the university's general practices. Individual grievances, 
for example, should be handled through university grievance channels, after 
departmental grievance procedures have been exhausted, In the areas of 
appointment, tenure, promotion, and staff deve lopment , the librarians, organized 
as a faculty, can operate much the same as, teaching faculty, though the 
criteria may vary. In other areas, of library policy and practice, on the 
other hand, there may be many factors, inside and outside the library, that 
must be considered in dec is ion- making. The university librarian (director 
or dean) should have freedom to take action on the basis of advice from 
various sources: library faculty committees, department heads, teaching 
faculty, and other university personnel . 

Ill Suae*. University Library Statistics reveals Serious discrepancies 
between ideal ^or theoretical standards for space and hard existing facts. f-or 
example, among the 49 univers ity libraries reporting,, the seating capacity 
as a percentage of enrollment averaged only 16, in contrast to the usually 
recommended minimum of 25 or 30 percent . Nevertheless, the failure of miany 
libraries to achieve adequate standards for various types or space is a sound 
reason for proposing adoption of satisfactory norm . On the basis of the 
findings of two leading experts in this field, Metcalf and Ellsworth, there- 
fore, iW following basic criteria are proposed for the .three chief elements: 
book, veader, and staff space: 

Metcalf declares, in discussing space requirements for book stacks, that 
the first rule should be: "Beware of formulas," As a tentative suggestion, 
however he states that '"Not more than 12 volumes per square foot should be 
used for larger undergraduate collections of up to 100,000 volumes. Thirteen 
is safe for considerably larger collections and 15 for universities with great 
research collections and open access for graduate students and faculty only. 
Up to 20 can be used for a great research library with very limited stack 
access, narrow stack aisles and long ranges." 

An alternative formula is recommended by Bareither and Sehillinger : = 
First 150000 volumes: .1 SF per bound volume; second 150,000 volumes: .09 
SF per bound volume; next 300,000 volumes: .08 SF per bound volume; all 
volumes in excess of 600,000 volumes: .07 SF per bound volume.* 

iHarlanD. Bareither a^dJ, L. Schilling, Ihiiv^UxJESC^l^nm^. Urtaana: 
Univ. of Illinois Press, 1968. p. 63. 
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For reader space, Metcalf concludes that "for undergraduates 25 sq. ft, 
for each seat in a reading area or for open carrels in a book stack should 

be" adequate , Thirty sq. ft, for the use of a master's candidate, 35 to 40 sq, 

ft for one writing a doctoral dissertation, and from that up to as much as 75 
sq' ft. or even more for a private study for a faculty member." Metcalf adds; 
"In general, it is fair to say that in our state universities, if provision can 
be made for 25 percent of the students at one time in the university library, 
that would be adequate, 1 

Under the heading of "Space for the Staff," too many variables are pre- 
sent for any fixed criteria for administrative personnel, For the public 
service staff, Metcalf recommends a minimum of 125 sq. ft. per person for 
circulation and reference department heads and "occasionally for some othe>- 
professional assistants," and "100 sq. ft. per person on duty at one 
For all "groups that can be lumped under the heading •processing, 1 jO sq. ft. 
per person.," Metcalf finds, "is an absolute minimum, .. for housing and equip- 
ment, plus another 25 sq. ft. for the section head of each section with as 
many as fi ,ve persons . " 

The question of lighting has many complex aspects and it may be debatable 
whether it is practicable to state any standards, Metcalf "is not convinced ^ 
that anything over 25 to 30 foot-candles is required except in limited areas," 
though he recommends that "a new library he wired so that 50 foot-candles of 
light intensity on reading surfaces can be made available anywhere without 
complete rewiring." 



IV. Finances. Various attempts have been made to set up standards for the 
financial support of university libraries, e.g., relationship of total library 
expenditures to total university expenditures for general and educational 
purposes; relationship of total library expenditures to salaries and wages, 
to books, periodicals, and binding and to general expense; student per capita 
expenditures for books, periodicals, and binding and for total library 
expenditures; financial support in relation to stages of library development; 
and the distribution of book funds by subject fields and by types of material, 

The 1959 ALA. Standards for College Libraries states that "The library 
budget should be determined in relation to the total budget of the institution 
for educational and general purposes." The program of library service out- 
lined in the standards proposed "will normally require a minimum of five per 
cent of the total education and general budget. 1 ' The five percent figure has 
been widely applied also to university libraries to measure adequacy of 
support , 

In its Guide to Un iversit y Library Standards (1965), the Canadian 
Association of College and University Libraries recommended that the following 
factors be taken into account in assessing the necessary standard of financial 



l Keyes Metcalf and R. E. Ellsworth, PJannine_the Academic Library, Oriel Press, 
1971, p, 59. 
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support: (a) size and quality of bookstock; (bl total student enrollment; 
( c ) extent and growth of graduate studies; Cd) rate of growth of the insti- 
tution; (e) amount of faculty research; (f] extension projects; CgD intro- 
duction of new courses. In a complementary report CACUL recommended these 
levels of support: 0) "Ten percent of the institutional operating budget 
should be considered a minimum for the ordinary operation and development of 
established libraries, in universities with well established curricula, during 
the next ten years, fl (2) "New institutions, and others which are undertaking 
new programmes , should raise their library expenditures to considerably more 
than ten percent of the institutional operating budget until the necessary 
library services are established*" Possible reasons for the relatively high 
percentage levels proposed by CACUL were that at the time the standard was 
set the Canadian libraries had more catching up to do in their development and 
a number of new xmH cities had been founded,! 

It should be nm&fl that some university presidents object to a percentage 
standard for library budgets on the ground that there is great diversity of 
"institutional environments" and of "missions" among individual institutions. 

In realistic terms, one has to recognize that the university library's 
share of total funds is generally well under the old ACRL five percent figure 
and far below the Canadian Utopia often percent, University Library S tatistics 
revealed that among the 50 libraries reporting, the range was from 1.6 to 8,6 
percent for total library expenditures in relation to total university expend- 
itures for general and educational purposes. The average was 3,5 and the 
median 3,6 percent , The Joint Committee believes, nevertheless $ that five per- 
cent standard is still reasonable as a minimum for the maintenance of high- 
quality libraries, 

On the matter of the relationship of total library expenditures to salaries 
and wages, to books, periodicals, and 'binding, and to general expense, reference 
again to University Library Statistics shows a wide spread, For salaries and 
wages, the range was from 43. 6 "to 67,8 percent (the median was 56); and for 
books, periodicals, and binding, from 21.2 to 50 percent (medlar? 36.5); and 
for general expense, from 2,5 to 28,5 percent (median 5,5), As a standard, it 
is proposed that the range for salaries and rages should be between 60 and 65 
percent; for books, periodicals, and binding between 30 and 35 percent; and 
for general expense, between five and ten percent. It is recognized that the use 
of automation and other forms of mechani nation may require a percentage 
increase in general expense *2 



^The 1973-74 expenditures of 23 Canadian university libraries ranged from a 
high of 11.78 to a low of 5.02 percent of institutional operating expenditures * 
with an average of 7 .61 and a median of 7,49, 

2 The U.S. Office of Education's Library Statistics of College and Un iversities ^ 
1971, covering more than 2,500 American college and university libraries , found 
that ? 57 percent of operating funds was spent on salaries and wages and 54 per- 
cent on books and other library materials. For comparative purposes, Canadian 
universities in 1973-74 spent an average of 57,1 percent on salaries, 30,7 on 
acquisitions md binding, and 12.2 for Other, expenses, 
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University Library Statistics reveal fax greater differences among 
libraries in student per eapi taexpenditures for books, periodicals, and 
bindings and for total library expenditures. Institution A, for example, 
spent more than ten times as much per capita in both categories as institution 
B at the bottom of the group, To be meaningful over a period of time, any 
standard would have to be expressed in an index or constant dollar figure. 
Without more extended investigation and research, the Joint Committee will 
defer any recommendation for standards in this area, 

Concerning the distribution of book funds by subject fields and types of 
material, numerous studies exist. In their University Library Admin istration, 
Rogers and Weber concluded that f, One type of book fund, the departmental allots 
ment , is passing from the scene in most universities. Established at a time 
when funds were more scarce, such allotments insured a share of meager funds 
to each department, With greater affluence in book funds and with a more 
competent library curatorial staff, the ralson d*etre for such funding and 
the very considerable red tape that accompanied it have vanished. Blanket 
order arrangements have contributed to the relinquishment of the allotment 
system also because many books ate acquired across the whole range of dis- 
ciplines, 11 (p. 108) 

A strong exception is made to this statement by another experienced 
university library administrator, who maintains that "we have excellent backing 
from our faculty because they have some say in how funds are spent/' The 
Happy affluence described by Rogers and Weber has also disappeared, at least 
temporarily, for many libraries. 

Two steps are recommended for the management of available book funds: 
first, the development and adoption of an acquisition policy statement is 
recommended for every university library. By specifying the depth of coverage 
in all subject areas with which the library is concerned, the collections will 
be built up according to a logical, well-conceived plan, rather than aimlessly 
and without clear purpose. The extent of coverage will naturally vary widely 
in different institutions. Second, departmental allocations of reasonable 
size for current monographic material may be made to insure faculty partici- 
pation in book selection, 

V, Public Services , Potential areas for standardization in the public service 
areas are somewhat limited. Circulation statistics, for example, are generally 
suspect* mainly because they may indicate a mere fraction of actual library 
use- Much consultation of open- shelf collections is unrecorded, A research 
study some years ago, sponsored 'by the Council on Library Resources, estimated 
that the nonrecorded use of books in libraries may be three to nine times as 
great as the formal circulation figures, varying according to policies 
governing stack access and open- shelf collections available to readers. 

Readers' services assume a variety of forms: reference and research 
assistance, circulation of library materials, photographic services, inter- 
library loans, teaching the use of books and libraries, exhibits, audiovisual 
services, etc. Few of these are susceptible to standardization. Most widely 
accepted' is the interlibrary loan code first adopted in 1940 and since revised 
from" time to time to meet changing conditions. 
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A matter of frequent agitation among students is demands for longer hours. 
Nothing less than 24 hours per day will satisfy some nighthawks, but practical 
considerations of expense and staff must influence library administrators. 
Modern concepts of library architecture encourage self-service on the part of 
library users and minimum supervision. Well-planned new buildings provide 
for a single public exit, equipped with turnstiles, through which everyone 
clears in" leaving the library. The need for a full staff throughout the 
building is eliminated, especially when few readers are present. A skeleton 
staff may therefore be sufficient to cover long evening hours. 

Among the 50 libraries reported in University Library Statistics, the 
schedule of hours open ranged from 74 to 121 75 per week, with a median of 
exactly 100. The median figure would appear to be a reasonable standard, 

In the same tabulation, student per capita circulation, general and reserve, 
varied from 9.55 to 109.18, with a median of 39,41. General circulation alone 
ranges from 4.31 to 82,98, on an annual basis, with a median of 28.31. Despite 
skepticism about the validity of circulation statistics, they are somewhat 
indicative of the extent of library use. If that point is granted a minimum 
general circulation (home use) of 30 borrowings per year and of 40 for general 
and reserve circulation are required to demonstrate that the library is a vital 
institution on campus. Circulation figures will be influenced, of course, by 
types of library buildings and length of loans. 

The public service aspects of departmental and divisional libraries have 
long called for recognition and standardizing principles. On every university 
campus discussion goes on concerning the relative merits of centralized versus 
decentralized systems. Practices vary from completely central :ed systems, 
with all library operations in one building, to a central library supplemented 
by dozens or even scores of departmental libraries located elsewhere. Whatever 
policies are adopted in reference to centralization or decentralization of 
library services, the following rules are recommended: 

1. Books and other library materials should be purchased or 
otherwise acquired through the library's acquisitions 
department, and not by individual departments. 

2. Materials should be classified, cataloged, bound, or 
otherwise processed centrally, except certain nonbook 
materials. 

3. Books, pamphlets, periodicals, or other publications 
received and preserved should be recorded in the central 
library catalog. 

4 Every book acquired by the university or any of its de- 
partments should fee considered a part of the library's 
collections. 
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5, Departmental or college libraries and librarians should 
belong to the central library organ! nation, and be under 
the supervision of the chief librarian, who should be 
responsible for administration of the entire system, 

6, There should be free interchange of material among all 
libraries on a campus, 

7, In such matters as hours of service, physical facilities, 
and qualifications of staffs departmental and divisional 
library standards should be in general conformance with 
central library practices, 

VI. Administration, Every university library should be governed by a state- 
ment of policies* including the following provisions: 

1, A clear definition of the relation of the librarian to the 
university administration, 

2, A definition of what constitutes the library resources of the 
university t specifying that they comprise all books, pamphlets, 
periodicals, and other materials purchased or acquired in any 
manner by the university and preserved and used in libraries 

to aid students and investigators, 

3, Placing the administration of all library resources and services 
wherever located under the university librarian, 

4, A description of the librarian's duties, making him/her responsible 
for the selection, acquisition, and preparation for use of all 
library materials; for the selection and direction of the library 
staff; for the preparation of budgets and reports; and for the 
performance of such other duties as are commonly included under 
university library administration, 

5, Endorsement of the ALA "Bill of Rights" and "Right to Read* 'statements* 

6, Appointment of a faculty-student library committee to advise the 
university librarian and library staff on programs of library 
development and services and to bring faculty-student points 

of view to the administration of the library. 
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APPENDIX G 



REPORT OF THE COMMITTEE ON ACCESS TO MANUSCRIPTS AND RARE BOOKS 



Since October 1973 the Committee on Access to Manuscripts and Rare Books 
has been working on two statements: one on Access to Original Research 
Materials in Libra ries, Archives, and Manuscript Repositories, the other on 
Reprodu ction of Manuscripts and Archives for Noncommercial Purposes. The two 
statements appear as Appendices H and I, respectively, in the Minutes , 

The main concern regarding access is how does a library balance access 
to source materials with its obligation to preserve them? Other concerns 
include considerations in accepting restrictions a donor might impose in order 
to acquire an important research collection; restricting access to collections 
in order to protect living persons from an invasion of privacy; demanding from 
the user official identification and signature to regulations designed to 
protect source materials from mutilation or theft; and the merits of granting 
equal access to all uscrrs. 

With regard to reproduction of manuscripts for noncommercial use,, a main 
concern was to distinguish between property rights and literary rights — the 
fact that the library owns the paper, but not the words — and to make clear 
that the burden rests on the user to obtain permission to publish from those 
owning the literary rights* Other matters included the emerging problem of 
so-called "mail-order-research;* 1 the desirability of reproducing entire 
manuscript collections; and the obligation of the user to give credit to 
libraries holding the original materials of copies he may have used, 

We had the advantage of draft statements on access and reproduction from 
the Association of College and Research Libraries (These statements appear as 
Appendices J and K, respectively, of the Minutes Q and an access statement from 
the Society of American Archivists, The Committee wishes to express its in- 
debtedness for this work; the committee's statements follow the wording of 
some sections of these drafts,, but differ significantly in others, 

Under access, for example, 

1) The ACRL statement of equal terms of access to a repository 1 s 
collections for all users was modified by the words "unless prohibited 
by the regulations of the institution, ,f 

2) The committee^ statement emphasizes the protection of in- 
dividuals from an invasion of privacy. 

3) The committee's statement does not say a library has "the 
responsibility H to inform every searcher of its collections, only that 
it "should inform, fl Otherwise a library might be put on the defensive 
by the accusation that key material had been withheld and favored treat- 
ment given to another* 
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4) The committee felt a library has the right to ask the user 
for official identification and for his signature to its regulations. 

5) The library staff may deny access to users who have misused 

or destroyed materials or have otherwise failed to abide by the library's 
regulations. 

With regard to reproduction of manuscripts, 

1) The committee felt that to require permission from the owners 
of the literary rights to maks a copy of manuscripts fir a user was a 
practical impossibility and not in the interests of research, A library 
or user would be faced with a detective job of tracking down the author, 
his heirs, or other who owned the literary rights, Since it has not 
been decided that a photocopy of a manuscript constitutes publication, 
the practice of making copies for users should continue, 

2) The copying of an entire manuscript archive in the interests 

of research, with accompanying guides to the archive, should be encouraged, 

3) A library cannot be expected to go beyond the limits of its 
staff resources in providing copies of original materials, either within 
the library, or by mail. 

The committee's statements have been reviewed by legal counsel. It has 
been our intent ion to recommend as few restrictions as possible to preserve 
irreplaceable source materials. The committee does not view these recommen- 
dat ions as having the force of law, but as recommendations a library can use 
to support its own policies. 

As to out future course, the statements on access and on reproduction 
will be published prior to the ARL May meeting, when they will be voted, If 
they are approved, the committee is thinking of two courses of action. Approval 
will mean there will then be statements from three associations; ARL f s two; a 
statement on access and one on reproduction of materials from ACRL; and an 
access statement from the Society of American Archivists, It would be better 
if our profession were served by one set of statements, and the committee will 
approach ACRL and the SAA to see if our statements would be acceptable, or if 
compromise statements can be worked out. 

Secondly, the committee is sensitive to the fact that relations between 
the archivist and the researcher are strained. It is understandable that a 
researcher on the track of an idea wants as few obstacles in his path as 
possible. Many of you have read Jim Thorpe's "The Use of Manuscripts in 
Literary Research" published this year for the Modern Language Association 
where this problem is dealt with at length. The American Historical Association 
is also concerned, Its Joint Committee on Historians and Archives has issued 
a statement, ^'Ethical Standards for Users of Archives, 11 to the effect that 
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detrimental treatment of research materials by scholar ly users may result in 
"onerous security restrictions by archival agencies, M If our statements on 
access and reproduction are approved in May f the committee is considering 
taking the initiative and meeting with the AHA Joint Committee to see if our 
statements can he acknowledged by the American Historical Association*. Common 
acceptance would do much to bridge the gap of misunderstanding that now exists. 
We might then approach the Modern Language Association* I would appreciate 
ARL's comments on this before the May meeting is over* 

William Bond 
William Cagle 
John Finzi 
James Henderson * 
Herman Kahn 

Ray Frantz, Jr, ? Chairman 
December 11, 1974 



# * * * 
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APPENDIX H 



Statement on Ac cess to Original Research Materia ls 
in Libraries, Archives , and Manuscript Reposito ' cs 

1. It is the responsibility of a library, archives, or manuscript repositoi^y 
to make available to qualified researchers, as defined by the respective 
institutions, on equal terms of access, research materials in its possession 
unless prohibited by the regulations of the institution. Because the accessi- 
bility of material depends on knowing of its existence, a repository should 
inform researchers of the collections in its custody by means of a public 
catalog, inventories, other finding aids, published guides, and reports to 
the National Union Catalog of Manuscript Collections where appropriate. Staff 
members should assist researchers as freely as possible but should not be 
expected to engage in extended research, 

2. To protect and insure the continued accessibility of the material in its 
custody, the repository may impose several conditions, which it should publish 
or otherwise make available to users, 

a. The repository may restrict use of fragile 
or unusually valuable materials, In such 
cases it should make available suitable 
reproductions whenever possible, 

b, All materials must be used in accordance 
with the regulations of and under the 
supervision of the repository, Each re- 
pository should publish and furnish to 
potential researchers its regulations 
governing access and use. Such regu- 
lations must be equally applied and 
enforced without differentiation based on 
institutional affiliation, 

c. The repository may refuse access to un- 
processed materials, 

d, Normally, a repository will not send 
research materials for use outside its 
building or jurisdiction, Under special 
circumstances a collection or a portion 
of it may be loaned or placed on deposit 
with another institution, 



The repository may refuse access to an 
individual researcher who in the opinion 
of the staff has demonstrated such care- 
lessness or deliberate destructiveness 
as to endanger the safety of the material, 



119 



I23 t 



or who has refused to comply with the 
regulations of the repository, 



f, A repository may withhold material which 
in its judgment If made available would 
constitute an invasion of privacy, or 
result in damage to living persons, 

g . As a protection to the collections, a 
repository may reasonably require ac- 
ceptable identification of any person 
wishing to use its materials , as well 

as a signature indicating they have read 
a statement defining the policies and 
regulations of the repository, 

3, Each repository should make available to researchers a suggested form of 
citation crediting the repository and identifying items within the collection 
for later reference. Citations to copies of the originals which are in other 
repositories should include the location of the originals, if known, 

4, A repository should advise the researcher that he and his publisher have 
the sole responsibility for securing permission to publish from unpublished 
manuscripts in which literary property rights are retained or to publish any 
extensive quotation from copyrighted works. Manuscripts cannot be used for 
publication without due regard for common law rights, literary rights, property 
rights, and libel laws. The user assumes legal responsibility for observing 
these rights, A repository if asked should inform the researcher about known 
retention of literary rights. 

5, a repository should not deny access to materials or grant exclusive use of 
materials to any person or persons, or conceal the existence of any body of 
material from any researchers, unless required to do so by law, donor, or 
purchase stipulations, or other compelling factors, 

6, A repository should not charge fees for the noncommercial use of its 
collections , 

7, Repositories are committed to preserving manuscript and archival materials 
and to making them available for research as soon as possible. At the same 
time, it is recognized that every repository has certain obligations to -pro- 
tect confidentiality in its records in accordance with law and that every 
private donor has the right to impose reasonable restrictions upon his papers 
to protect confidentiality for a reasonable period of time. 

a. It is the responsibility of the repository 
to inform researchers of the restrictions 
which apply to individual collections or 
record groups, 

12 4 
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b* The repository should discourage donors 
from imposing unreasonable restrictions 
and should encourage a specific time 
limitation on all restrictions, 

c, The repository should periodically re- 
evaluate restricted records and work 
toward providing free access to material. 



The ARL Committee on Access to Manuscripts and Rare Books acknowledges its 
indebtedness to statements on access and reproduction drafted by the Association 
of College and Research Libraries and the Society of American Archivists, 



November 1974 
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APPENDIX I 



Statement on the Reproduction of Manuscripts 
and Archives f or Noncommercial Purposes 



1, It is the responsibility of a library, archives, or manuscript repository 
within the limits of its resources to assist qualified researchers, as defined 
by the respective institutions, by making or having made reproductions of any 
material in its possession, subject to certain conditions. 

Manuscript and archival materials may be reproduced if: 

a, the condition of said materials will permit 
such reproduction without damage, 

b. said materials have no gift, purchase, or 
legal, or other type of restrictions on 
reproduction, 

2, In the interest of making research collections more generally available, 
the orderly microfilming of entire manuscript collections together with 
appropriate guides, within the provisions of law, is to be encouraged. Also 
in the interest of making manuscript items available to researchers, the 
custom and practice among libraries of making one "fair-used" copy of a 
manuscript that is not otherwise restricted are to be encouraged to the 
fullest extent permitted by law. 

3, A repository has the right to refuse to furnish copies or do extended 
research in response to requests which require an unreasonable amount of time 
with respect to the priorities of the repository, 

4, The price of reproductions shall be set by the repository, 

5, Copies should be made for the use of individual researchers and educational 
institutions as follows: 

a. Repositories which permit their manuscript 
and archival collections to be reproduced 
in whole or part must specify before the 
copies are made what restrictions if any 
have been placed on the use of the copies. 
Purchasers must abide by these restrictions, 

b. All reproductions must identify the source 
of the original manuscript collection or 
archival record group 
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c # Copies of reproductions should not be made 
for a third party hy the owner of a repro- 
duction without the written permission of 
the repository owning the originals, 

6, In order to insure that proper credit is given to institutions and that 
references to original materials are maintained, researchers are expected to 
cite the source of original manuscripts and archives in their published work* 
Manuscripts, or reproductions of them, cannot he used for publication without 
due regard for copyright, legal restrictions, and the regulations or the 
repository. The researcher assumes legal responsibility for observing these 
rights, A repository should inform the researcher about known retention of 
literary rights , as well as other known restrictions, 



The ARl Committee on Access to Manuscripts and Rare Books acknowledges its 
indebtedness to statements on access and reproduction drafted by the 
Association of College and Research Libraries and the Society of American 
Archivists , 



November 1974 
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APPENDIX J 



Statement on Access to Original Research Materials 
in Libraries, Archives, and Manuscript Repositories 



Drafted hy the Committee on Manuscripts 
Collections of the Ham Books and Manuscripts 
Section of the Association of College ami Re- 
search libraries Approved as policy by the 
ACHL Board of Directors in January 1974, 

1. It is the responsibility of a horary, archives, 
or manuscript repository to make available 
to qualified researchers, as defined b> the 
respective institutions, on equal terms of ae= 
cess, research materials in its possession. 
Because the accessibility of material de- 
pends on knowing of its existence, it is the 
responsibility of a repository to inform re- 
searchers of the collections in its custody, 
This may rx» accomplished through a card 
catalog, inventories and other internal find- 
ing aids, a published guide and report to 
NUCMC where appropriate, and the freely 
offered assistance of staff members, 

2, To protect and insure the continued accessi- 
bility of the material in its custody, the re- 
pository may impose several conditions, 

a. The repository may limit the use of 
fragile Or unusually valuable materi- 
als so long as suitable reproductions 
are made available for the use of all 
researchers, 

b. All materials must be used in ac- 
cordance with the rules of and un- 
der the supervision of the repository. 
Each repository should publish and 
furnish to potential researchers its 
rules governing access and use. Such 
roles must be equally applied and 
enforced, 

e, The repository may refuse access to 
unprocessed materials, so long as 
such refusal Is applied to all re- 
searchers, 

d, Normally, a repository will not send 
research materials for use outside its 
building or jurisdiction. Under spe- 
cial circumstances a collection or a 
portion of it may be loaned or 
plated on deposit with another in- 
stitution. 

e, The repository may refuse access to 
an individual researcher who has 
demonstrated such carelessness or 
deliberate desttuctiveness as to en- 
danger the safety of the material 

3, Each repository should publish a suggested 
form of citation crediting the repository and 
identifying items within the collection for 
later reference. Citations to copies of ma- 



terials in other repositories should include 
the location of the originals, 

4. A repository should advise the researcher 
that he and his publisher have the sole re- 
sponsibility for securing permission to pub- 
lish frorn^ unpublished manuscripts in which 
literary property rights are retained or to 
publish any extensive quotation from copy-, 
righted works. Manuscripts cannot be used 
for publication without due regard for com- 
mon law rights, literary rights, property 
rights, and Jibel laws. The user assumes le- 
gal responsibility for observing these rights, 
A repository should, to the best of its abil- 
ity mfV rn the researcher about known re- 
tention of literary riqhts. 

5, A repository should not grant exclusive use 
of materials to any person or persons, ft con- 
ceal the existence of any body of material 
from any researcher unless required to do 
so by law, donor, or purchase stipulations. 

8, A repository should, whenever possible, in- 
form a researcher of parallel research by 
other individuals using the same papers. It 
may supply names upon request, 

7. Repositories are committed to preserving 
manuscript and archival materials and to 
making them available for research as soon 
as possible. At the same time, it is recog- 
nized that every repository has certain ob- 
ligations to protect confidentiality in its rec- 
ords in accordance with law and that every 
private donor has the right to impose rea- 
sonable restrictions upon his papers to pro- 
tect confidentiality for a reasonable period 
of time, 

a. It is responsibility of the reposi- 
tory to inform researchers of the re- 
strictions which apply to individual 
collections or record groups. 

b. The repository should discourage 
donors from imposing unreasonable 
restrictions, 

c. The repository should, whenever 
possible, require a specific time lim- 
it on all restrictions, 

d. The repository should periodically 
reevaluate restricted records and 
work toward providing access to ma- 
terial no longer harmful to individ- 
uals or to national interest mm 

Single reprint copies of this statement are 
available free of charge from the ACBL Office, 
SO E ( Huron 5f M Chicago, IL 60611, Multiple 
copies are 20rf each. 
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APPENDIX. K 



Statement on the Reproduction of 
Manuscripts and Archives for 
Noncommercial Purposes 



Drafted by the Committee on Manuscripts 
Collections of the Rare Books and Manuscripts 
Section of the Association of College and Re- 
search Libraries, Approved as policy by the 
ACRL Board of Directors in January 1974, 

1, H is the responsibility of a library, archives, 
or manuscript repository to assist qualified 
researchers, as defined by Jie respective in- 
stitutions, by making or having made repro 
duttions of any material in its possession, 
Subject to certain conditions. 

Manuscript and archival materials may be 
reproduced if: 

a. the condition of the originals will 
permit such reproduction 

b, the originals have no gift, purchase, 
or legal restrictions on reproduction 

e, the holders of appropriate common 
law or statutory rights have giver? 
their written approval to said repro- 
ductions, 

2, All conditions relating to use of manuscript 
or archival materials shall apply to reproduc- 
tions, 

3, No repository shall be required to reproduce 
a complete manuscript collection or archival 
record group or extensive portions there- 
from, the limitation to be set by the owning 
repository. The repository may, by a special 
agreement, do so for the mutual advantage 
of individuals and other institutions and may 
offer such copies for sale on its own behalf. 

4, The price of reproductions shall be set by 
the repository, which should endeavor to 
keep charges to a minimum, 

5, Copies should be made for the use of indi- 
vidual researchers and educational institu- 
tions as follows: 

a. Repositories which permit their man- 
uscript and archival collections to 
be reproduced in whole or part must 
spedCy before the copies are made 
what restrictions if any have been 
placed on the use of the copies. Pur- 
chasers must abide by these restric- 
tions, 

b. All reproductions must identify the 
source of the original manuscript 
collection or archival record group, 



c, Copies of reproductions should not 
he made for a third party by the 
owner of a reproduction without the 
written permission of the repository 
owning the originals, 

8. The repository must inform the researcher 
that permission to make extensive direct 
quotation from or to print in full any repro- 
duction must be obtained from the institu- 
tion owning the originals. In the case of ma- 
terial under copyright, the right to quote or 
print must also lie obtained by the research- 
er from the copyright owner, Manuscripts 
cannot be used for publication without due 
regard for common law rights, literary 
rights, property rights, and lihd laws. The 
researcher assumes legal responsibility for 
observing these rights, A repository should, 
to the best of its ability, inform the research- 
er about known retention of literary rights, 

ii 

Single reprint copies of this statement are 
available free of charge f,om the ACRL Office, 
SO Huron Sr., Chicago, 1L 0062 J. Multiple 
copies are 200 each, 



ART LIBRARY 
COLLECTIONS IN 
NORTH AMERICA 

The Art Library Society of North 
America Is in the process of compiling 
a directory of art library collections in 
North America, The Directory Con,. nit- 
tee is interested in public and private li- 
brary collections that would be of inter- 
est to thi; artist or aft historian. Books, 
serials, manuscripts, and audiovisual ma- 
terial are all within the scope of the di- 
rectory. The committee is especially in- 
terested in information on collections that 
are not listed in the standard library 
guides. If any readers woffk with such 
collections or know of any, please con- 
tact Martha E, Kehde, Chairman, 
ARLIS/NA Directory Committee, Art 
Library, Watson Library? University of 
Kansas, Lawrence, KS 66045, 
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APPENDIX L 



REPORT OF THE COMMITTEE ON THE NATIONAL PROGRAM FOR ACQUISITIONS § CATALOGING 



The concern of the ARL Committee on NPAC this past year has been to help 
the Library of Congress determine how to expand its NPAC coverage: (a) by 
providing information regarding the categories of publications received from 
NPAC countries excluded from the LC cataloging program for which ARL libraries 
find it necessary to provide original cataloging; (b) by determining the 
volume of materials from countries not yet included in NPAC which ARL 
libraries must catalog without LC copy. Data to yield this information has 
been requested from a sample of ARL libraries, LC itself is surveying the 
need for expansion of its cataloging of U.S. publications 

Last year, during the LC appropriations hearing in the House, criticism 
of NPAC led to a special investigation of NPAC sponsored by the House Sub- 
committee on the Legislative Branch Appropriations Bill. Although the 
appropriation for NPAC for FY 1975 was not reduced (indeed it was increased 
slightly to cover increased costs in the existing program but not to permit 
the expansion of the program to additional countries), the Committee felt that 
it would be useful for LC to have information on the savings that the expanded 
LC cataloging program is effecting for ARL libraries, A questionnaire in- 
tended to provide this information has been distributed to the member libraries. 
Returns are now coming in, 

Philip McNiff 

Howard Sullivan 

Joseph Treyz f Jr, 

Frederick H. Wagman, Chairman 

December 10, 1974 
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APPENDIX M 



REPORT OF THE COMMITTEE ON INTER-LIBRARY LOAN 



Since the Spring meeting of ARL, the Committee has turned attention to 
the proposed System of Interlibrary Communication (SILC) . A major meeting of 
31 representatives of the library community was held in Washington July 19, 1974. 
Its purpose was to discuss the SILC feasibility study (Phase I) . Questions 
were raised on a number of aspects of the proposal. Dr. Robert Hayes pro- 
vided a very useful summary of the project phases and answered questions 
about accounting, operational procedures, estimates of use* and management 
questions , 

The SILC pilot test (Phase II) was seen as important 1) to test and 
evaluate the technical, operational, management, and economic feasibility of 
SILC, 2) to generate badly needed data for a truer picture of the volume and 
costs of interlibrary loan activity, and 3) to fully explore the human 
factors and problems involved in SILC. Dr. Mayes estimated Phase II to cost 
$578,000. 

Robert Wedgeworth said that , from the ALA point of view, the state and 
regional systems are important and seem to offer the best approach to pro- 
viding interlibrary loan services. Several people indicated that emphasis 
should be on developing a bibliographic system which will provide location 
information and bibliographic verification, not presently conceived as part 
of the SILC system design, Tho general reaction of the group was to favor 
going further with the SILC study. 

In mid-October Dr. Hayes provided a combined prospectus of Phase II; in 
mid-November he added a new compilation of financial viability in response 
to further questions raised by ARL and prospective funding agencies. It 
has seemed especially important to know whether the cost of the operating 
system could be afforded by libraries. The viability study estimated that 
the operating budget for an estimated 1,000,000 interlibrary requests would 
initially be $400,000, To cover the fixed costs of SILC management, a sur- 
charge would be added to each basic charge - say 25 percent or 30 percent. 
Finally, there was an estimate that cash flow to cover accounts receivable would 
require $200,000 to $500,000 before the system costs would be self-sustaining. 

This past November the ARL Committee raised the fundamental question of 
whether it might be better to work through existing or emerging regional 
computer-based systems rather than create a monolithic new system. One dis- 
advantage of such a decentralized approach is that it would take more years 
to develop a comprehensive national system, including effective inter- 
change of machine-readable inquiries between computer-based systems; the cost 
for each system to develop an interlibrary loan support capacity might well 
in the aggregate cost more than SILC, On the other hand, the operational 
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feasibility may be improved; it might be cheaper in daily operating costs 
since the vast' majority of loan requests would be met within the local region 
and would thereby be transacted by one of the regional systems; and the de- 
centralized approach assures the availability of bibliographic data bases 
and holdings information. 

The issue is not resolved as to whether it is better to create one 
national SILC system without having machine records of bibliographic data 
and holdings as a basis for searching an inquiry to meet interlibrary loan 
requirements, or whether it would be more practical to urge emerging regional 
systems to develop a SILC-like interlibrary loan support capacity and for 
these systems to have the ability to talk one with the other when inquiries 
must be satisfied beyond resources held locally. The committee is continuing 
its study of this question. It will meet in Chicago in January for further 
deliberations and the chairman will present the committee's views to the Board 
of Directors at that time. 



Richard Chapin 
Ruth Kirk 
John Humphry 
Jay Lucker 

David Weber, Chairman 
December 13, 1974 
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REPORT OF THE COMMITTEE ON FOREIGN NEWSPAPERS ON MICROFILM 



The ARL Standing Committee on Foreign Newspapers on Microfilm met twice 
during 1974: in Chicago on January 20, 1974, and on May 9, 1974 in Toronto. 
The full minutes of these meetings were published in the first two 1974 Issues 
of the LC Foreign Newspa per and Gazette Report. 

During 1974, the committee concentrated its efforts on three activities: 
the ARL Foreign Newspaper Microfilm Project, administered for the ARL by the 
Center for Research Libraries; the expansion of foreign newspaper microfilming 
activities at the Library of Congress; and the development of a new foreign 
official gazette microfilming program, a project undertaken jointly by the 
Library of Congress and the New York Public Library. Major developments m 
each of these areas are summarized below. It is expected that committee 
meetings in 1975 will remain focused on these three principal concerns. 

ARL Foreign Newspa per Microfi l m Project 

' It was iiTeed that an an^5aT75po7t for the project would be prepared. 
At the committee meeting in Toronto, Mr. Williams presented a rep orl : for 
calendar year 1973; it included a statement of cash receipts and disbursements 
as well as a budget for 1974. The 1973 report was published and a report 
for 1974 will be forwarded after its compilation in mid-January of 19/5. me 
financial arrangement between ARL and CRL with "e^.W^^" allocate 
clarified It was agreed that, beginning in January 1974, CRL would allocate 
to the project any interest earned through the year on project funds and will 
charge the project all incurred direct costs as closely as these can be 
estimated. A new holdings list for the project was prepared and distributed 
in June A large expansion Of the project's backfile holdings was approved 
by the committee and implemented, Mr. Williams reported that as of 
December 10, 1974, backfiles of 21 titles had been purchased during 1974 at a 
cost of $39,830.84. 

Foreitm Newspaper Microfilming A ctivities at LC 

£££ii f n ff iE c^ Microfilming, prepared three 

issues of the LC Foreign Newspaper and Gazette Rep ort and described the 
activities of his offi c e in attrHcTeT^Deve loping a National Foreign News- 
paper Microfilming Program," Libmx^Mmm^MiJS^mB&l^SmSSl 18 
(Winter 1974): 5-17. The article... includes a description of the role of the 
ARL in coordinating foreign newspaper microfilming. Sales of EC's Newspaper 
in Microfo rm: Foreign Countries 1948-1972 (1973) continued at a brisk pace. 
An annual supplement is now being prepared. A new list of foreign newspapers 
received by LC was prepared and published in Newspapers Re ceived Currently 
in the Li brary of Congress (1974). 
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Fo reign Official Gazette Micr ofilming 

In late 1973, the scope of the committee was expanded to include 
foreign gazettes as well as foreign newspapers. In support of the new 
NYPL/LC foreign official gazette microfilming effort, the committee sponsored 
a request to the Council on Library Resources for funds for gazette collation 
and bibliographic work. The Council was not able to provide the funds, but 
microfilming at the two institutions has nevertheless proceeded, The final 
1974 issue of the Foreign Newspaper and Gazette Report, to be distributed by 
the Library of Congress in late December," features announcements of approxi- 
mately 75 national gazettes now available on a current basis from either NYPL 
or LC, In 1975 the committee will present a recommendation to subscribers 
to the ARL Foreign Official Gazette Microfilm Project regarding the project's 
relationship to the new NYPL/LC gazette filming effort. The ARL Foreign 
Gazette Project has not been active for several years. It, like the ARL 
Foreign Newspaper Project, is administered for the ARL by the Center for 
Research Libraries in Chicago, 



Basil Stuart -Stuhhs 
Luc i en W, White 
Gordon R. Williams 
John G, Lorenz, Chairman 



December 15, 1974 
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ARL Foreign Newspaper Project 
Backfiles Purchased in 1974 



Egyptian Gazette 


1930-1951 


S 596,50 


London Sunday Times 


1876-189S 


652 .00 


International Herald Tribune 


1887-1916 




(price includes postage and 


1951-1952 




handling for both series) 




2 ,500 . 10 


La Croix 


June 1883-June 1944 


2 , 164 .59 


Le Populaire 


May 1916 -Juno 1940 


870 ,64 


postage and handling for the above two 


94 .71 


Die Zeit 


21 r e b 1 9 4 6 - 1 9 / J 


955 ,98 


London Sunday Times 


1957-1955 


594 . 39 


Dawn 


1944-1950 


265 ,95 


1:1 Uni versa! (Mexico) 


1956-31 Jan, 1938 


91 ,00 


El Universal (Mexico) 


1954-1955 


71 .00 


ABC 


1 954 -June 1956 


270 .00 


Le Fi garo 


1947-1952 


512 .00 


01 Nacional 


1954 -June 1962 


1 960 ^8 


Dawn 


Oct, 1941 -2 Mar, 1944 


27 .50 


London Sunday Times 


1900-1956 


] _ 102 .94 


The Globe and 


1896-May 1938 




The Globe and Mail 


Mar. "1946-1951 




(price includes REA 






shipment costs) 




4 ,901 .75 


Politiken 


1901-1951 




Montreal Star 


1945-1957 




(price includes RHA 






shipment costs) 




4 s 295 .08 


France -Soir 


Sept, 1944-1952 


1 ^ 365 ,71 


La Nac ion 


July 1959-1950 




(price includes shipping costs involved 




so far for the La Nac ion Project) 


967.67 


El Nacional 


July 1962-nec, 1964 


554,00 


Vercer 


1962; July 1967 -Dec. 1970 


557,50 


London Observer 


1916-1955 


1 ,162,65 


Neuos Wiener Tagblatt 


July 1958-20 Mar, 1940 






May 1940-Dec- 1944 


215,51 


Osservatore Romano 


1849-1950 


2 ,954 .89 


El Mercuric 


June 1914-Dee, 1957 






1953-1955 (est) 


2,226,00 



total $39,841.42 

New Title, 1974 

Novedades Oct. 1970* $383,79 

cost so fur 
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REPORT OF THE COMMITTEE ON' LIBRARY ACQUISITIONS ON LATIN AMERICA 



Ralph H . Hopp, President of ARL, appointed Carl W. Deal of tne Univer- 
sity of Illinois Library as Chairman for the period of 1974-7*. Members of 
^coLutee are Donald Wisdom of the Library of Congress and Nettie Lee Benson 
of the University of Texas. 

The chairman met with the committee members individually at the SALALM 
meetings in Austin, Texas in late April and discussed the committee .charge. 
No new projects were proposed for the committee at the Austin meetings but 
it was suggested that the chairman should report to ARL on the various 
2tWttA SALALM in the area of acquisitions and related natters The 
committee will meet during the ALA midwinter meetings m Chicago for further 
discussion and review of acquisition matters m our area of interest. 

Some activities of SALALM' s Committee on Acquisitions which are per- 
tinent to the acquisition of Latin American library materials and to the 
interests of ARL are noted below, 

1. The following recommendation was drafted by the SALALM Executive 
Board in response to a questionnaire circulated by the SALAlM 
Committee on Acquisitions as follows: -That an 
communication by SALALM be forwarded to the appropriate Jjbrary 
of Congress officials stating that as a result of a questionnaire 
submitted "to the major Latin American research collections priority 
■ 3 cataloging be assigned the following categories of current 
material! published in Latin America: humanities specifically 
Mstory and literature; social sciences, specifically economies, 
statistics, demography and political science; reference and 
bibliography for the humanities and the social sciences. The 

- countries of primary interest are: Argentina, Uruguay, Chile, 
Brazil, Peru, Colombia, Venezuela, Mexico, ana the Spanish- 
speaking Caribbean." (All other areas should be assigned 
priority 4 cataloging.) 

2 Several SALALM service projects to serve smaller college and public 
' libraries have been completed and should appear as publications in 
1974 or 1975 They are a Basic List of Lat in AmericanM aterials for 
New Collections, edited by Hens ley Woodbridge and an ac ^itions 
manual for^TTeges and public libraries compiled by Earl Pariseau. 
The latter was aided by a grant from the Tinker Foundation and was 
prepared in the Latin American, Spanish and Portugu ese Div is ion 
of the Library of Congress. It was also sponsored by the Scholarly 
Resources Committee of the Latin American Studies Association and 
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SALALM and will be published by the National Consortium of Latin 
American Studies Programs, 

3. An Advisory Subcommittee to the Center for Research Libraries 
established by SALALM is working with CRL and SALALM in the 
design of a Latin American Microfilm Project similar to other 
programs administered by CRL for the other world areas* A 
questionnaire is in preparation to be circulated to SALALM 
members to determine the funding and the kinds of materials 
which could be acquired and/or filmed by CRL from or about 
Latin America. The Conference on Latin American history also 
is represented on the SALALM committee. 

4, SALALM will continue to issue an annual working paper on new 
significant acquisitions. The continuation of this important 
guide earlier was in question. The singularly important 
Microfilm Projects Newsletter , edited for SALALM by Suzanne 
Hodgman at the University of Wisconsin Library, continues to 
appear annually and is an important guide to recent acquisitions 
of microfilmed materials on Latin America by American libraries, 

5. At the XIX SALALM in Austin, Texas, in April, six wording papers 
on the problems of acquiring materials from Central America were 
presented. Five of the papers were prepared by Latin American 
librarians, In addition, the SALALM Committee on Acquisitions 
sponsored a workshop by Latin American book dealers on their 
problems in supplying the needs of scholars and libraries in 
this country. 

6, In response to the fear that materials published in Chile during 
the presidency of Salvador Allende are in danger of being lost 

or are virtually impossible to acquire from within Chile, a dozen 
research libraries are participating in a union li^t of books and 
serials which are held in this country ,as an assist to scholars 
studying this important period of Chilean history. The project, 
which was encouraged by SALALM, is under the direction of Mr, Lee 
Williams at Yale University, and the project has received some 
funds from the Latin American Studies Association, It is hoped 
that the G,K, Hall Co, will have the catalog in print by the 
summer of 1975. 

Three present areas of concern which could develop into projects of the 
Committee on Acquisitions of SALALM in the future are: the need for a library 
cost price index for materials from Latin America, proposals of cooperative 
projects among research libraries which would contribute to reducing needless 
duplication in acquiring Latin American materials, and the acquisition of 
audiovisual materials from Latin America, 

Two members of the Committee on Latin American Acquisitions, Dr. Nettie 
Lee Benson and Mr. Carl Deal, consulted with the Education Task Force on 
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Library and Information Resources, which was formed by the International^ 
Education Project of the American Council on Education, The recommendations 
of the Task Force have been formulated for the various world areas and are 
Intended to assist educational and federal planners in developing priorities 
for future programs in all areas of international education. 



Nettie Lee Benson 

Donald Wisdom 

Carl W- Deal, Chairman 

December 12, 1974 



* * * * 
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APPENDIX P 

REPORT OF THE COMMITTEE ON LIBRARY ACQUISITIONS ON THE MIDDLE EAST 



The role of the Committee on the Middle East is to concern itself with 
the development of American Library resources on the Middle East, 

During 1974 the Committee concluded a study on the PL-480 program, 
examining the utilization of Arabic materials in terms of library processing 
and academic use. The study recommended that certain PL-480 Arabic shares 
be transferred, and the Library of Congress accepted the recommendations* The 
study will appear in the Fall 1974 Foreign Acquisitions Newsletter . 

No regularly scheduled meetings of the full Committee were held. The 
Chairman, however, did have occasion to meet in person with the members on 
various occasions . 

After the above-mentioned study, two logical steps suggest themselves ; 
(1) an assessment of the quality of Middle East collections in terms of sub- 
ject coverage, especially their ability to support current needs of scholar- 
ship, and (2) a survey of the Persian and Turkish holdings in American libraries. 

During the next year the Committee will undertake a review of the 
pertinent literature on both collection development and current research, 
especially in the light of the Lambert report, and then attempt to devise a 
formula or program with which to evaluate present collecting policies, with 
the goal of proposing steps to improve subject coverage, 

George Atiyeh 
James Pollack 

David H, Partington, Chairman 
December 10, 1974 



* * it * 
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APPENDIX Q 



REPORT OF THE COMMITTEE ON LIBRARY ACQUISITIONS ON SOUTH ASIA 



The South Asian Acquisitions Committee has been in process of being 
reconstituted during the past six months. Its membership now consists of: 
Richard De Gennaro, Director of Libraries, University of Pennsylvania 
Libraries; Paul J s Fasana, Chief, Preparation Services, New York Public 
Library; Maureen L. P. Patterson, Bibliographic Specialist on South Asia, 
University of Chicago; and Louis A, Jacob, Head, Southern Asia Section, 
Library of Congress, Chairman* We understand that this committee is now 
responsible to the Executive Director of the Association, 

The focus of this committee is the context of library management with 
reference to South Asian acquisitions and then control. Each member has 
undertaken initiatives in this area in recent years. We have no special 
purpose to serve immediately and therefore have no plans to meet, 

Louis A. Jacob 
December 13, 1974 
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APPENDIX R 



REPORT OF THE TASK FORCE ON THE FUTURE OF THE CARD CATALOG 



The Task Force met twice during the year, once in April and once in 
October, In addition to the members, Suzanne Frankie attended the first 
meeting, and Judith Corin and John Rather were guests at the second. 

In the course of its discussions, the Task Force came to the opinion 
that, rather than attempt to chart a proscribed course of development for 
the card catalogs of major North American research libraries, its immediate 
efforts should be devoted toward a presentation of the problems (and their 
possible solutions} related to maintenance and growth of those catalogs, 

To this end, the Task Force has planned a program for the ARL January 
1975 meeting. Participants in the program include representatives from a 
number of the ARL Libraries which have been most active in consideration of 
future bibliographical representation for library materials. 

Hugh Atkinson 
Richard De Gennaro 
William Welsh 

Joseph Rosenthal, Chairman 
December 17, 1974 



* * * * 
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APPENDIX S 



REPORT OF THE NATIONAL AGRICULTURAL LIBRARY 



INTRODUCTION 



Attention has been focused this year on the user, the quality of service 
he receives, and the need for greater personal services. Access to a variety 
of on-line data bases has made a greater amount of information available more 
rapidly than ever before, while mechanization of library processes provides 
more capabilities of utilizing information. This emphasis on quality of 
service is reflected in several top-level appointments. 



PERSONNEL 



The Secretary of Agriculture, Earl L. Butz, named Dr. Richard A. Farley 
as Director of the National Agricultural Library, He assumed his duties 
July 1 1974 Dr Farley came from McGill University, where he was director 
of that library system. He is well-known in agricultural library circles with 
experience at the University of Nebraska, and Kansas State University 
libraries Dr Farley has served as a Councilor of the American Library 
Association, He has been chairman of the Agricultural and Biological Sciences 
section of ACRL, While in Kansas he served two terms as a member and chairman 
of the Kansas State Library Advisory Commission, He served also as President 
of the Kansas Library Association, Dr, Farley served on the ad hoc committee 
for the National Agricultural Library studying an agricultural sciences in- 
formation network, 

Dr Joseph F. Capon io, Associate Director, who had been serving as 
Acting Director in the interim following the resignation of John Sherrod in 
April 1973 resigned June 9 to join the National Oceanic and Atmospheric 
Administration as director of the Environmental Science Information Center, 

The post of Associate Director was filled December 1, 1974, with the 
appointment of Samuel T. Waters. Previously, Mr. Waters had served as Deputy 
Director of Resource Development, Mr, Waters will give particular attention 
to the quality of personal service offered users through branch and field 
libraries . 

The FY 1975 personnel ceiling set for the Library is 170 full-time 
employees and 20 part-time employees. Current employment stands at 80 
professionals, 79 sub-professionals, 29 clericals and three wage board employees, 

NAL DATA BASE 

Records from the CAIN backfile from its inception through 1971, and the 
data base of the Food and Nutrition Information Center were added to the CAIN 
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on-line system in December 1973. More than 500,000 records can now be 
searched, making agriculture one of the largest files available on-line. 
Use of the Library's CAIN data base on-line has reached a point where more 
than 1,000 searches are done nationwide each month. Outside use continues 
to increase, 

A study commissioned by the UK Office of Scientific and Technical Infor- 
mation concluded that CAIN provides good although not complete coverage of 
the agricultural literature, It contains articles of major importance as well 
as useful fringe material* The study report continues that for general cover- 
age of the current agricultural literature CAIN appears to be the best avail- 
able machine-readable data base, but for complete coverage, CAIN must be 
supplemented by alternative services. Favorable user comments plus substantial 
and expanding use suggests generally satisfactory experience with CAIN for 
retrospective searches* 

An analysis of languages in the CAIN system was made in early 1974 based 
on an on-line search of the 1970 through 1973 data base* A total of 464,832 
citations was searched. Citations in languages other than English amounted to 
41.7 percent. The major foreign languages were German 8,9 percent, Russian 8,6 
percent, French 4,9 percent, Japanese 2.6 percent, Italian 2 . 1 percent, Polish 
2,9 percent. 

NAL sponsored a series of workshops to help land-grant, cooperating 
institutions, and US PA field libraries develop expertise in using the CAIN 
on-line system. The first of these workshops was held in Palo Alto, California 
May 9-10, with 18 west coast librarians attending. A second workshop was held 
June 24-28 at NAL for representatives from Pennsylvania State University, the 
University of Minnesota, and the University of New Hampshire, A five day work-* 
shop was held in the autumn at Texas ASM University Library, College Station, 
Texas, The workshop included discussion of the CAIN data base content and 
construction, instruction in on-line searching and actual operation of a terminal 

Research grants for utilization of the CAIN data base on-line were 
awarded to eight land-grant university libraries. Each grant for $3,500 was 
used for subscription service fees and communication costs in direct support 
of CAIN on-line. Terminal, promotion s training, and other costs were assumed 
by the grantees. Each library investigated a different research project, as 
f ol lows : 

University of Arizona: Compared CAIN on-line searches 
with manual literature searches of Biological Abstracts , 
Chemical Abstracts ; other printed indexes, and on-line 
services for the High-Protein Feeds and Foods Research 
Project of the university. This interdisciplinary research 
project investigated the use of lumbering and copper mining 
wastes as a source of high protein livestock feeds. 

Auburn University studied the use of CAIN on-line as a source 
of cataloging data. Comparisons were made with other sources 
including LC proof slips and original cataloging, and 
cost/benefit ratios determined, 
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Colorado State University investigated the suitability 
oTCAIN an-TTne as contrasted with existing manual 
searches in support of research on environmental prob- 
lems such as pesticide persistence, land reclamation, 
and urban waste management. 

Univ ersity of Minnesota (St. Paul) assessed the on-line 
data base for citation retrievability in the food science 
and nutrition aspects of cheese and other fermented dairy 
products, and evaluated CAIN's vocabulary base and indexing 
procedures in this subject area. Evaluation will determine 
the operating efficiency of CAIN on-line in terms of recall 
and precision relative to the instructional, research, 
chemical, biological, bacteriological, planning and manage- 
ment areas of cheese and fermented dairy products. 

University of New Hampshire determined the effectiveness of 
the on-li ne system to locate citations in response to questions 
from county extension agents and specialists, and determined 
its effectiveness for graduate students of the university. 

North Carolina jtate University determined the operational 
effectivenessTprecision and coverage of CAIN on-line for 
the disciplines of agricultural economics, food science, 
animal science, and botany by testing its use for quick 
reference, identification of recent citations, and com- 
pilation of bibliographies including updates on earlier works. 

Pennsylvania State University assessed the effect of CAIN 
H^UnTon~research proposals of the Pennsylvania Agricultural 
Experiment Station; compared the on-line searches with con- 
ventional methods in support of doctoral dissertations; and 
compared CAIN coverage of soil fungi of the genus Fusarium 
with that available in the Fusarium Research Center. 

Washington State University determined the cost/benefit 
TnTol^Ohi standard teletype terminal operating at ten 
characters per second and the CRT/printer terminals 
operating at 30 characters per second. 

Grant assistance given by NAL for demonstration of the CAIN on-line data 
base has had interesting results. The College of Agriculture and Life 
Sciences of the University of Wisconsin now requires that each new and 
revised application for Hatch, Regional, and Mclntire-Stennis funds be 
accompanied by a computer printout of a literature retrieval utilizing the 
computer "edbibliographic'data service of the Steenback Library Tnis is 
tnffSt college, fo our knowledge, to put this requirement in its pro- 
posal submissions, 

The data base of the Food and Nutrition Information and Educational 
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Materials Center (FNIC) at the Library was made accessible this year through 
the DIALOG System of Lockheed Information Systems and the Bibliographic 
Search Service of Systeir Development Corporation, The FNIC backfile of 
2,366 entries has been merged with the CAIN tape, programmed so that searching 
can be conducted in combination with the NAL data base or the the FNIC data 
base can be searched exclusively, FNIC abstracts are eIsjd searchable* 
Updates to the CAIN/FNIC file, representing new materials added to the FNIC 
col lection, are made monthly. 

Meetings have also been held with representatives of Economic Research 
Service, USDA and the American Agricultural Economics Documentation Center 
on including the latter*s bibliography as an integral part of the CAIN data 

base , 

OTHER DAT A BASES 

NAL is participating with federal and other research libraries in adding 
titles to the Ohio Colle^ Library Center data bank. An OCLC .terminal has 
been installed at NAL ^nd is fully operational, This system seems to offer 
the best promise of ar automated national cataloging program and could sub- 
stantially reduce our cataloging costs. 

On-line access to all data bases available through Lockheed Information 
Systems is now available to NAL users. These include INSPEC (Science 
Abstracts), the National Technical Information Service file. Educational 
Resources Information Center files; PANDEX/TRASDEX Current Index to Scientific 
and Technical literature; Psychological Abstracts, COMPENDEX (Engineering 
Index); and Chemical Abstracts, Arrangements were also made with the National 
Library of Medicine to obtain access to their TOXLINE, 

OTHER AUTOMATION ACTIVITIES 

We continue to progress in the use of "intelligent" computer terminals 
to input and revise records in our data bases, A Sanders 8100 data input 
system with CRT terminals is being utilized to load records directly into 
the CAIN data base, NAL is now publishing its serial titles records on 
computer-output-microform (COM), We have been actively buildinq a machine- 
readable serials data base for the past two years, These records have been 
available by computer printouts. As the volume of data has increased the 
quantity of paper printout has grown to unmanageable proportions. Recently, 
we determined that our serials titles records contained sufficient infor- 
mation to merit distribution to other agricultural libraries, Paper printouts 
are too bulky and the COM method seems most practical, "COM sets" of serial 
records by title have been distributed to land-grant universities and major 
USDA field libraries, COM sets and microfiche reader machines are also 
available at NAL, 

A new step in the Library's program to mechanize its serial records is 
represented by the first cumulative computerized listing of all journal 
issues sent to the Library since January 1974 by Swets and Zeitlinger, one 

145 



141 



of our commercial journal subscription agents. These listings, arranged 
by title, will be continuously cumulated ar^d provided on a monthly basis 
until a full year's cumulation is obtained/ This will enable the Library 
to distribute information on journals currently received to frequent users 
of its services and reduce, to a limited extent, staff time required to 
respond to queries concerning journal status reports. The listing also 
notifies the user that an active attempt is being made to recover due issues 
that were not received by the Library, 



NETWORKS 



Since July 1973 land-grant libraries on 11 campuses in ten states 
have agreed to serve as initial contact points and suppliers of documents 
to USDA personnel in their states. US DA employees in Alabama, Florida, 
Georgia, Louisiana, Mississippi, and South Carolina are covered by the land- 
grant libraries in their states, with regional referral to the University of 
Georgia library. All unfilled regional requests are referred to NAL by air 
mail letter or teletype from the regional coordinating library, Texas operates 
as a regional resource interacting directly with NAL although presently 
covering only Texas, Arizona, California and Oregon are similarly covered 
by the land-grant university libraries in those states with regional 
coordination through the University of California, Davis* On July 1, 1974, 
USDA employees in Hawaii, North Carolina, and Washington were brought into 
the plan by agreements with the University of Hawaii, North Carolina State 
University and Washington State University, The two western states coordinate 
their referrals through the Davis campus, and N.C. State through the University 
of Georgia, 
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Costs include a verification fee s the usual photocopy charges, referral 
service, mail and communications as paid by negotiated agreements with each 
institution. The percentage filled within three or four days is based on a 
three week transaction tabulation each quarter at each participating library, 
The National Agricultural Library is pleased with the read/ response of the 
land-grant libraries and librarians in providing this service on such a swift 
and economical basis. 

Discussions were held early this year with representatives of the land- 
grant university libraries on the retention of land-grant agricultural 
publications as national resource copies. Near perfect copies in the original 
format or microfilm copies will constitute compliance with the national 
resource designation, Memoranda of agreements have been signed with 44 land- 
grant university libraries. 

The idea of a cooperative program for microfilming state land-grant 
serials was revived at the Agricultural and Biological Sciences Section 
meeting, ALA midwinter meeting, January 21, Microfilming of documents was 
proposed as an adjunct to our memorandum of understanding on retention of 
national resource copies, A variation in the memorandum accepts near perfect 
copies in the original format or microfilm copies as compliance with the 
national resource designation. 

Agreement has been reached with the organisation of the New England 
land-grant university libraries to microfilm serial files of colleges of 
agriculture, experiment stations, and extension services from inception of the 
publication through 1969, NAL obligated $15,000 for this project, Each 
land-grant library obligated $2,500 and assumes the responsibility of getting 
their publications in good order and providing bibliographic data to the 
contractor during the filming, 

NAL participation in the implementation of AGRINDEX has continued, 
AGRINDEX is envisioned by the Food and Agriculture Organization of the United 
Nations (FAQ) as a current awareness tool. A file containing data on approxi- 
mately 500 citations ready for input into the AGRIS system was forwarded to 
Vienna in November. This initial effort, although fulfilling our current 
obligation, does not represent the most ideal format for the data. We should 
receive prior to our next submission programs for the International Nuclear 
Information Center (INIS) which will allow us to generate the AGRIS file 
utilizing the INIS data format* 

Participation in AGRINDEX means a heavy investment by NAL of resources 
for different tape formats, methods of literature coverage, and altered 
internal procedures. NAL is seeking to avoid any degradation of its current 
products and services, so implementation will be carried on this first year 
in a manner which allows for the parallel operation of the NAL system until 
such time as AGRIS has demonstrated its ability to obtain and publish indexing 
records in the same volume and with the same speed as NAL, Therefore, the 
CAIN tapes will be issued, as in the past, with the same coverage for 1975. 
NAL will reassess the situation late in that year. 
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OTHER COOPERATIVE ACTIVITIES 



PIFL 1974 

As one of the supporting agencies, the Library participated in the 3rd 
Federal Interagency Field Librarians workshop held this year in Arlington, Va* 
Attendance at the workshop was drawn from agency field libraries of the 
Departments of Commerce; Interior; Housing ^ Urban Development; Health, 
Education S Welfare? and Agriculture, 

US - USSR Secretariat 

We are working closely with the US-USSR Secretariat recently established 
in the Foreign Agricultural Service, USDA to support the Agreement on 
''Cooperation in the Field of Agriculture (June 19, 1973) ff . We have provided 
the Secretariat with computer-produced lists of Russian serials received by 
NAL, as well as a special list of publications available on exchange from the 
USDA, The Secretariat will recommend additional Russian serials for acquisition 
and will handle our requests for new publications on an exchange basis from 
institutions in the USSR. 

Nursery and Seed Trade Ca talog Collection 

Exploitation of this collection was discussed with representatives from 
various US Department of Agriculture agencies (Agricultural Marketing Service, 
Agricultural Research Service, Soil Conservation Service, and Forest Service) 
in March, All representatives attending are involved in providing information 
on some aspect of seeds and plant materials. The consensus of the group in- 
dicates correlation of activities and services to the public. In August, a 
delegation from NAL met at Winterthur Museum, Winterthur, Delaware with 
representatives of horticultural and botannical libraries to discuss the 
feasibility of compiling a union checklist of horticultural catalogs, NAL 
has agreed to assume the leadership of this project, in as much as we have the 
largest extant collection of nursery, seed trade, and other horticultural 
catalogs, the computer hardware, and other expertise, 

Grants 

A grant for $2,800 was awarded Rutgers-The State University, Graduate 
School of Library Services, New Brunswick, N,J. for a study on the academic 
library relationship and the process of the institutional self-study. The 
study will determine the relationship, adverse or positive, established 
between the libraries and the faculties of the 1890 land-grant institutions, 
as a result of institutional self-study programs required every six years for 
the accreditation process in institutions of higher education in the southern 
United States, 

A grant of $15,250 was awarded to Prairie View University to test the 
feasibility of creating research and information services appropriate to the 
needs of outreach and educational programs in the South, Bibliographic and 
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research literature will be identified, and in some cases collected, as it 
applies to minority ethnic groups of poor and aged of the rural populations 
in the southern states, 

A grant of $8,161 was made through North Carolina AST College to 
support seminars sponsored by a consortium of 1890 land-grant university 
libraries . 

OTHER HIGHLIGHTS _ 

Agency F ield Libraries Survey 

A research contract was awarded to the Capitol Systems Group, Inc i} to 
survey services provided by the National Agricultural Library and the USDA 
Agency field libraries. Emphasis was placed on the identification of library 
service n eeds of ARS and FS personnel in the field and the organizational 
structure for the delivery of these services- Representatives from 16 agency 
field libraries mot at the National Agricultural Library on October 18 to 
review and discuss the recommendations made by Capital Systems Group in their 
report Summary of Major Observations , Conclusions, and Recommendations 
resulting from a Study of the pel ivery and Information Services to USDA 
Research Personnel in the Field. 

Bee Cul ture Col lection 

The Collection, with the exception of specific titles retained as wording 
tools by the Bio-Environmental Bee Laboratory, has been moved from its old 
location at the Agricultural Research Center East to NAL, The annotated 
Beekeeping Bibliography, consisting of over 85,000 cards maintained by the 
staff of the Bee Laboratory and its librarian, will be retained by the 
Laboratory, 

Nationa l Arboretum Library 

A Memorandum of Agreement between NAL and the National Arboretum 
Library in force since August 1973 provides for professional library services 
to the Arboretum Staff, The research library at the Arboretum has proven after 
18 months of cooperative effort, to be an effective information resource, 
Under the Agreement, the Arboretum provides space, furnishings, and equipment; 
NAL supplies books, periodical binding services, back-up reference and lending 
services and has detailed a professional librarian to the Arboretum library. 

Food and Nutrition Information and Educational Materials Center 



Target audience contacts constituted the major thrust of activity in the 
Food and Nutrition Information Center during 1974, Almost 9,000 persons 
were reached through presentations on the Center, tour group visits, conferences, 
and the FNIC exhibit displayed at various conventions, both national and state. 

The Center's lending program increased to 34,100 individual pieces loaned 
in this first year of operation, Two catalogs of the Center's collection have 
been distributed, and input for a third one total 1,846 approved records to 
date* The data base now contains 4,731 total records* 
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PUBLICATIONS 

A completely revised edition of The National Agricultural Library , a 
guide to services was published July 1974 and has been widely distributed 
among USDA employees and other users of the Library, 

Supplement 1 of the Food and Nutrition Informati on and Educational 
Majtertji I s Cente r Catalog was issued also in July. 

The newest issuance in the Library List series is Heritage off American 
Apricurture^a bibliography of pre- 1860 imprints (Library List 98), This 
publication carries a 1975 imprint date and will be released early in January 
in honor of the Bicentennial, 

NAL plans to issue a newsletter, Agricultural Li jjrarjM^ J : jform ationJjotes 
as a means of efficient, effective communication between NAL and libraries at 
land-grant universities, workers at experiment stations and extension services 
and others in the Agricultural Sciences Information Network. This newsletter 
will be monthly; the target date for the first issue is January 1975, 

Macmillan Publishing Company notified NAL in early November that it had 
decided to discontinue publishing the Bibliography of Agriculture. The 
company will publish the Bibliography through the December 1974 issue and also 
intends to publish the annual cumulative indexes for 1974, The Bibliography 
of Agriculture is produced from magnetic tapes created monthly by NAL in the 
pTo^esFoTlenerating its CAIN (Cataloging and Indexing) data base and making 
that data base widely available. Since the Bibliography of Agricul ture is 
the major publication produced from the CAIN data base, its discontinuance 
is a matter of great concern. We are exploring a number of alternatives for 
the continued dissemination of the data base in published form, Among the 
possibilities are publication by another commercial firm, by an agency of 
the government or by an international group. 

ASSOCIATES NAL, INC , 

The Associates NAL, Inc., a nonprofit, nongovernment friends of the 
library group, presented awards to three people for outstanding contributions 
to agriculture and librarianship at their fourth annual meeting June 7. The 
awardees were Mrs. Ruth D. Lindley, editor for Rowman and Littlefield, Totowa, 
N.J. •, publisher of the printed catalogs of the National Agricultural Library; 
Mrs Mary Ruth Brown, Associate Director for Operations, University of 
Kentucky System of Libraries, and Mr. Robert B, Jones, Legislative Reference 
Specialist, Office of Management and Finance, USDA, The awards, in the 
amount of $100 each were made possible through the generosity of the Thorough- 
bred Owners and Breeders Association, Thoroughbred Record Publishing Co., and 
Brown and Williamson Tobacco Co, 

In observance of the Bicentennial, The Associates NAL, Inc., are develop- 
ing a Symposium on American Agricultural Literature. The Symposium Is 
scheduled for September 24-26, 1975, 
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The American Poultry Historical Association deposited five new port raits 
in the Poultry Hail of Fame housed at the National Agricultural Library. 
The 1974 honorees are: Hugh D- Brandon, Dr. John C, Hut tar, William V. 

Prlngle, Dr. Harold M. Scott, and Dr. Mden R. Winter, 

CONCLUSION 

Continued close cooperation with the entire agricultural community is 
a major objective, The application of automated techniques to traditional 
library routines will permit greater time and attention to be spent on more 
personalised service to the user. The role of NAL as a clearinghouse for 
agricultural information becomes more certain as access 7 through computer 
technology, to varied sources of information grows. Strong emphasis has 
always been placed on the educational role of m the Library, This role will 
continue to grow as we attempt to make known to the entire agricultural 
community the resources and services of the National Agricultural Library. 



Richard A. Farley 
December 13, 1974 

* * * 
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APPENDIX T 



REPORT OF THE NATIONAL LIBRARY OF MEDICINE 



NLM ? s Lister Hill Center, in cooperation with the Health Services 
Administration, has installed special two-way television equipment in health 
clinics in several remote Alaska villages to explore the benefits of 
"telemedicinc." The new network uses NASA's ATS- 6 satellite, orbited in 
My 1974, to allow centrally located physicians to examine patients presented 
to them by health aides in the villages, 

A foreign MEDLARS workshop was held in Cologne, Germany on June 10-12, 
1974, The host for this workshop was the Deutsche Inst i tut fur Mediainishe 
Documentation und Information (DIMDI) . Representatives of foreign MEDLARS 
Centers from the United Kingdom, France, Sweden, Germany, World Health 
Organisation, Australia, and Canada attended. Other countries which receive 
services from the MEDLARS Center were also represented, including Denmark, 
Norway, Finland, Belgium, the Netherlands, Switzerland, and Austria. 

The bilateral agreements between NLM and eight foreign MEDLARS/MEDLINE 
Centers were successfully renegotiated in 1974. Over the years these arrange 
ments have proved mutually beneficial: the Library receives indexing input 
for MEDLARS/MEDLINE, and the foreign Centers receive computer tapes and on- 
line access to the data bases. 

The Extramural Programs of the National Library of Medicine operated in 
fiscal year 1974 under a one-year extension of the Medical Library Assistance 
Act, These authorities have been extended for two additional years, through 
June 30, 1976, by H.R. 11385, which was signed into law (Public Law 93-353, 
Title II) on July 23, 1974. Under the Act, NLM provides assistance to the 
Nation's health science libraries in the areas of training, research, re- 
sources, special scientific projects, Regional Medical Libraries, and 
publi cations . 

A program of grant support was begun to aid training activities that 
promote the integration of computer technology into all phases of clinical 
medicine—teaching , practice, and research, 

NLM and the National Cancer Institute have signed an interagency agree- 
ment to make cancer- related information available on-line over the MEDLINE 
network. The service Is called CANCERLTNR, 

CHEMLINE, an on-line data base containing nomenclature and structural 
elements for a collection of 60,000 compounds, was made available in 1974 
as an aid to TOXLINE users. In a related development, TOXLINE was moved 
from a contractors computer to NLM*! IBM 370/1S8, This move substantially 
reduced costs to TOXLINE network users, 
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A new Toxicology Data Bank Review Committee has teen organised to 
provide a peer review capability for the contents of the on-line, inter- 
active Toxicology Data Bank (TDB ) , The Committee will meet quarterly to 
review new data being added to the TDB for accuracy and completeness. Thus, 
all the data being made available to the scientific community through the 
on-line system will have gone through this review process, 

NLM's Technical Services Division now has on-line computer access to 
monographs and new serials ordered for the collection but not yet cataloged, 
The new data base, containing about 15.000 bibliographic records, is called 
INPROC ("in process"). INPROC is accessible only from terminals at the Library, 
and complements CATLING, the NLM "Catalog Qn-Line" data base accessible from 
MEDLINE terminals in health sciences libraries around the country, 

On October 22 and 25, the Library hosted a special conference on the 
Economics of Biomedical Publications. This conference was an effort on the 
part of NIH and NLM to encourage a thoughtful examination of the economic 
issues facing the Federal, private, and commercial biomedical publishing 
industry. The principal concern of the conference was to consider the 
continued availability of published information to the user. 

As a result of recent balloting by its members , NLM Deputy Director 
Melvin S. Day will be installed as the new President- Elect of the American 
Society for Information Science (AS IS) at its October meeting in Atlanta. 
Mr Day will become President of the Society at the October 1975 annual 
meeting in Boston. Mr. Day will succeed Dale B, Baker, Director of Chemical 
Abstracts Service. 

Robert M. Bird, M.D., formerly Dean of the University of Oklahoma 
School of Medicine, has been named Director of NLM's Lister Hill National 
Center for Biomedical Communications. The appointment, announced by NLM 
Director Martin M. Cummings, M.D, , became effective December 22, 1974. 

On December 17 the U.S. Supreme Court listened to arguments on the copy- 
right case, Williams 6 Wilkins versus the United States. The Supreme Court 
has taken the case under advisement, with a ruling expected by June. 

NLM's second generation MEDLARS System was successfully installed. 
Implement at ion of MEDLARS II will occur early in 1975. 

Martin M. Cunimings 
December 30 . 1974 



* * * * 
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LEGISLATION RELATING TO 
THE LIBRARY OF CONGRESS 

LC Appropriations 

Public Law 93-371. approved August 13, 1974. 
appropriated S96.696,00O fur the Library of Con- 
gress tor fiscal ! l > 75, an increase of mure than S 14 
million over fiscal 1974, 

This included 548,460,000 fur salaries and ex- 
penses for the Office of the Librarian, the Law Li- 
brary, and the Administrative, Processing, and 
Reference Departments as well as 52,778,000 for 
reimbursement to the General Services Admin ist ra- 
tion for tha rental of space, 

For the Copyright Office, an appropriation of 
S5,839,OGQfor salaries and expenses was made. 

An appropriation of 513,345,000 was made to the 
Congressional Research Service, and SI 0, 58 1,000 was 
provided for the ape ration of the Catalog Card Distri- 
bution Services, 

For books for the general collections, S 1,458,000 
was made available and 3229,000 was appropriated 
for books f or the Law Library, 

The national program for books for the blind and 
physically handicapped received an appropriation of 
SI 1,416,900, 

The Special Foreign Currency Program received an 
appropriation of $2,014,000 of which 51,718,500 
was LXS .owned foreign currency. 

Under the appropriation for furniture and furnish^ 
ings, an appropriation of 53,319,000 was n* 1e of 
which 52,726,000 was for the purchase of furnitures, 
book stacks, and other shelving for the Library ot 
Congress James Madison Memorial Building, 

Public Documents Commissi on 

Title II of Public Law 93-526 approved on Decem- 
ber 19. 1974, the Presidential Recordings and Mate- 
rials Preservation Act, provides for the creation of a 
Public Documents Commission. This Commission is 
to study problems and questions with respect to con- 
trol, disposition, and preservation of records and 
documents of Federal officials. The study is required 
to include consideration of (1 ) whether the historical 
practice with respect to Presidential records and 



documents should be rejected or accepted, and 
whether such practice should be made applicable with 
respect to all Federal officials; (2) the relationship of 
findings of the commission to the depository library 
program and the statutes relating to archival adminis- 
tration; (3) whether the findings of the Commission 
should affect control, disposition, and preservation of 
records and documents of agencies within the H xe cu- 
ll ve Office of the President created for short-term 
purposes; (4) the recordkeeping procedures of the 
White House Office; (5) rules which should apply to 
control, disposition, and preservation of records and 
documents of Presidential task forces, commissions, 
and boards; (6) criteria for determining the scope of 
materials which should be considered the records and 
documents of Members of the Congress: (7) the pri- 
vacy interests of individuals who communicate with 
Federal officials; and (8) any other problems which 
the Commission considers relevant to carrying out its 
duties, 

The Commission shall be composed of the follow- 
ing 17 members: (l)one Member of the House of 
Representatives appointed by the Speaker of the 
House upon recommendation by the majority leader; 
(2) one such Member appointed by the Speaker upon 
recommendation by the minority leader; (3) one 
Member of the Senate appointed by the President pro 
tempore of the Senate upon recommendation by the 
majority leader of the Senate; (4) one such Member 
appointed by the President pro tempore upon recom- 
mendation by the minority leader; (5) one Justice of 
the Supreme Court, appointed by the Chief Justice of 
the United States; (6) one person employed by the 
Executive Office of the President or the White House 
Office, appointed by the President; (7) three ap- 
pointed by the President (no more than two of which 
may be of the same political party), by and with the 
advice and consent of the Senate, from persons who 
are not officers or employees of any government and 
who are qualified to serve on the Commission by 
virtue of their education, training, or experience; 
(8) one representative of the Department of State, 
appointed by the Secretary of State; (9) one represen- 
tative of the Department of Defense, appointed by 
the Secretary of Defense; (10) one representative of 
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the Department of Justice, appointed by the Aitoi- 
iiev General: (11) the Administrator uf General Ser- 
vices or his delegate. (12) the Librarian uf Congress; 

(13) one member uf the American Historical Associa- 
tion, appointed by the counsel of such Association: 

(14) one member of the Society of American Archi- 
vists, appointed by such Society: and (15) one mem- 
ber of the Organization of American Historians, 
appointed by such Organization. 

The Commission's report is due to be submit led to 
the President and to each House of the Congress by 
March 31, 1976, The Commission shall cease to exist 
n() days after transmitting the report, 

American Folklife Center 

Hearings on hills to establish an American Folklife 
Center in the Library of Congress were held in May 
by the Senate Committee on Rules and Administra- 
tion and the Committee on House Administration. 
II. R. 17382 was reported by the House Committee 
tm December 9. The bill was brought up on the 
House Hour on the suspense calendar in the last days 
of the 03rd Congress, but failed to receive the two- 
thirds vote necessary for passage. 

National' .'historical Publications 
and Records Commission 

The President on December 22 signed H.R. 1581H 
(IM„ 93-53o). an Act to strengthen and enlarge the 
scope of the activities of the National Historical 
Publications Commission so as to enable it to under- 
take projects relating to the collection and preserva- 
tion of historical records of the United States, 
including those of State and local governments. The 
Act designates the name of the National Historical 
Publications Commission as the National Historical 
Publications and Records Commission, increases the 
membership on the board, increases the annual 
appropriation authorization from $2,000,000 to 
$4,000,000, and extends the authorization for two 
years. 

Copyright Legislation 

The bill for general revision of copyright law, which 
has been pending in Congress for more than a decade, 
made significant progress during the second half of 
|<>74. The bill had been introduced in the 93rd Con* 
gress by Senator John L, McClellan at the beginning 
of |973 (S, 1361 ), and had begun to regain legislative 
momentum by the spring of 1074. On July 3. 1974, 
the full Senate judiciary Committee reported the bill 
favorably with a number of amendments and a 



228-page report ( Rept. No. 93-983}, including addi- 
tional and minority views. In an unusual move, the 
Senate referred the bill for fifteen days to the Com- 
mittee on Commerce which, on July 29, 1974, also 
reported it with further amendments dealing prima ri* 
ly with radio and television communications. Like the 
judiciary Committee's report, the 82-page report 
from the Commerce Committee (S. Rept. No. 
93-1035) included minority and additional views. 

The Senate debates on the revision bill began on 
September 6, and ended with a favorable vote on 
September 9, 1974, The most controversial provision 
proved to he section 1 14, which would have created 
rights, subject to compulsory licensing, with respect 
to the public performance (including broadcasting) of 
copyrighted sound recordings. Hie Senate deleted 
this provision from the bill entirely and adopted a 
number of amendments, the bulk of which also in- 
volved performing rights in one way or another. The 
Senate vote for the revision bill was overwhelming: 
70 yeas to one nay. During the debate Senator 
McClellan accurately predicted that the House of 
Representatives would not have time enough to act 
on the omnibus bill in the remaining weeks of the 
93rd Congress, but added: k T anticipate that the bill 
passed by the Senate will be reintroduced at the start 
of the 94th Congress, and it should be then processed 
expedltious!y, Our goal should be enactment of a new 
copyright statute by the end of 1975," 

The prospects for general revision of the copyright 
law thus seem brighter than they have at any time 
since the House of Representatives passed an earlier 
version of the bill in 1967, The bill will need to be 
reintroduced in both Houses in the 94th Congress, 
and it is anticipated that hearings will be held be I ore 
the House Judiciary Subcommittee early in 1975, 
Controversies remain over cable television, library 
photocopying, educational uses of copyrighted 
works, and various provisions dealing with performing 
and recording rights. Nevertheless, the areas of agree- 
ment far exceed those of disagreement, and the bulk 
of the bill has remained almost entirely unchanged 
since 1967, Fundamental provisions such as the estab- 
lishment of a single federal copyright system, dura- 
tion based on the life of the author plus 50 years, 
ownership and transfer of rights, subject matter, and 
formalities are intact, and they represent the heart of 
the legislation. The bill also provides, in Title III, tor 
a completely new form of prelection of ornamental 
designs of useful articles, based on copyright princi- 
ples, 

Three matters dealt with in the general revision bill 
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were considered by Congress as too urgent to await 
final action on the omnibus legislation. These were 
made the subject of a separate measure which was 
passed by both Houses and signed by the President at 
almost literally the last minute, 

The first of these provisions involved federal legisla- 
tion to combat record and tape piracy. In 1971 Con- 
gress amended the present law to offer Federal 
copyright protection against unauthorized duplica- 
tion of sound recordings fixed after February IS, 
1972. However, this legislation was scheduled to 
expire on December 31, 1974, and on August 21, 
1974 the House Judiciary Subcommittee reported 
favorably a bill introduced by its chairman, Robert 
W\ Kastenmeier, (H.R. 13364) which would make the 
amendments permanent and would increase the crimi- 
nal penalties for piracy and counterfeiting of copy- 
righted recordings. Tire bill, as amended, was 
favorably reported by the full House Judiciary Com- 
mittee on September 30, 1974 (H, Rept, No. 
930389), and passed the House of Representatives 
under suspension of rules, by a two-thirds, non- record 
vote, on October 7, 1974, 

Meanwhile, immediately following Senate passage 
of the general revision bill, Senator McClellan intro- 
duced S. 3976, an interim package consisting of; 
( 1) provisions similar to the Kastenmeier record 
piracy bill but with somewhat higher criminal penal- 
ties; (2) a provision to extend, until December 31 . 
1976, renewal copyrights otherwise scheduled to 
expire at the end of 1974; and (3) provisions estab- 
lishing a National Commission on New Technological 
Uses of Copyrighted Works, Since all of these provi- 
sions were covered in the general revision bill, the 
Senate passed S. 3976 almost immediately after its 
introduction on September 9, 1974, 

On November 26, 1974, the House Judiciary Sub- 
committee, under Representative Kastenmeiefs chair- 
manship, held hearings on S 8 3976, The only witness 
was the Register of Copyrights, who was asked to 
testify on the extension of expiring renewals, the 
National Commission, and the present status of copy- 
right law revision; no testimony was sought, with 
respect to the anti-piracy provisions of the bill since 
the House had already acted favorably upon the 
subject, The bill was reported by the subcommittee 
to the full House Judiciary Committee with some 
amendments on December 10, 1974, and by the full 
commUtee on December 12, 1974 (H. Kept. No, 
93-1581 ), On December 19, 1974, the bill passed the 
House by a vote of 292 to 101, and the bill as 
amended by the House was accepted by the Senate 



later the same day, the last day of the 93rd Congress. 
The legislation was signed by President Ford on 
December 31, 1974, only a few hours before the 
record piracy legislation and some 150,000 renewal 
copyrights were scheduled to expire. 

All this successful legislative cliffhanging has had a 
further regenerative effect upon the general revision 
program. Specifically the two-year extension of expir- 
ing renewals (the ninth in a series going back to 1962) 
was based on the assumption that the omnibus pack- 
age- whuh would give all subsisting copyrights, includ- 
ing those covered by S, 3976, a total term of 75 
years— could be enacted into law by the end of 1976, 
Congressional establishment of the National Commis- 
sion in advance of general revision also reflects a sense 
of urgency concerning the unsettled copyright ques- 
tions within the Commission's mandate. 

The legislation creating the National Commission 
on New Technological Uses of Copyrighted Works is 
now in effect, though its implementation awaits fund- 
ing from Congress and the appointment of members. 
The Commission will be a part of the Library of Con- 
gress, with an Executive Director and staff. It is 
charged with studying the use of copyrighted works 
by automatic information systems and by repro- 
graphy, including library photocopying but not 
including photocopying for classroom use, and to 
make recommendations for legislation. It will include 
12 members appointed by the President (four from 
authors and publishers, four from copyright users, 
and four from the public, including one expert in 
consumer affairs), plus the librarian of Congress as a 
voting member and the Register of Copyrights as a 
nonvoting member, An interim report is due within a 
year of the Commission's first sitting, and its mandate 
is now scheduled to expire on December 31,1 977. 

The fees charged by the Copyright Office for its 
services are established by statute, and the last 
amendment increasing the fee schedule was enacted 
in 1965; the basic registration fee has remained at $6 
for ten years. The ratio of income from fees to the 
Office's operating costs has declined to 43 percent 
and, at the Librarian's request, bills to remedy this 
situation were introduced in the Senate by Senator 
McClellan (S. 3960, September 4, 1974), and in the 
House of Representatives by Representative Kasten- 
meier (H.R, 16601, September 11, 1974). The bills 
would raise the basic registration fee to $10 and the 
renewal fee to $6, but would leave registrations for 
unpublished works at $6 and would open the possi- 
bility of voluntary registration in unpublished, form 
to all categories of works, 
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INTERNATIONAL COPYRIGHTS 

Responding to an invitation from the chairman of 
the newly-created All-Union Copyright Agency in the 
CS.S.IC, I he Register of Copyrights headed a delega- 
tion ot U -S, government officials to Moscow and Lenin- 
grad in October 1974. The delegation, which also 
included [lie Deputy Register and the General Counsel 
of the Copyright Office, met with the chairman, dep- 
ots chairman, and othe~ officials of the agency ( known 
h\ us Russian acronym VAAPhovera period nt more 
than one week, and discussed a range of problems, 
nniiily i cl.dmi* to the interpretation of the respective 
copyright laws of the United States and the Soviet 
Union. At the end of the discussions it was agreed that 
VAAP and the Copyright Office would exchange 
letters expressing understanding of the points dis- 
cussed. A delegation of six VAAP officials, headed by 
the chairman, Boris Rankin, visited the United States 
in December 1974, and met with a number of Copy- 
right Office officials and toured the Office during 
their three-day stay in Washington, A rough draft of 
part of the exchange of correspondence was discussed 
point by point, including: royalties and taxes, repro- 
graphic reproduction, publication of works by Soviet 
authors where the contract authorizing publication 
was not handled by VAAP, performing rights, retro- 
activity, notice of copyright . and Soviet treatment of 
U.S. government publications. 

In other international copyright developments, 
plans are underway to convene subcommittees of the 
governing bodies of both the Universal and the Berne 
Copyright Conventions to make recommendations for 
an international instrument setting forth copyright 
guidelines with respect to reprographic reproduction 
( photocopying and other forms of facsimile copying 
and reprography |. The meeting will he held in Wash- 
ington at the invitation of the United States Govern- 
ment, June Uv2l, 1 075, The UNESCO General 
Conference, which met in Paris during October and 
November l c )74, confirmed this program, and also 
laid plans for meetings to deal with double taxation 
of authors' royalties and translators' rights. 
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sorting of all catalog cards, and for the reproduction 
of copy for all parts of the Catalog of Copyright 
fc'n tries. With the software thoroughly tested, the 
system became operational in September, first with 
the cataloging of sound recordings and then with all 
of the "arts 11 classes. On October 15 all music catalog- 
ing was added to the system (see below). 

Among the many legal problems facing the Copy- 
right Office during the last half of 1974, two stand 
out as the most complex and difficult: wire the r to 
make registration for original designs of type faces, 
and how to resolve the copy riglit problems involved 
in photocopying by libraries. Thr Office received eon = 
siderable correspondence on the typeface issue and, 
on November 6, 1^74, held the first public hearing in 
its history on proposals to change its regulations. The 
question essentially was whether, by amending the 
prohibition now found in section 202, 1 of the regula^ 
lions, the Copyright Office should open the possi- 
bility of registration to type face designers, By notice 
in the Federal Register ; the Librarian has extended 
the deadline for written comments on this extremely 
difficult question to January 15. I 975. 

In July 1974, following discussions at the ALA 
annua! meeting in New York of the copyright issues 
involved in photocopying by libraries, ALA President 
Jean Lowrie wrote the Register of Copyrights asking 
her to take an active role in seeking solutions to this 
explosive problem. Similar requests had reached the 
National Commission on Libraries and Information 
Science (NCLIS). NCLIS and the Copyright Office 
therefore agreed to pool their resources and try to get 
the dialogue that had broken off after the Dumbarton 
Oaks meetings in 1973 started again. On November 
16, 1974. they co-sponsoiad a meeting in Washington 
which, as planned, led to smaller meetings among 
selected representatives of the interested groups. Fur 
ther meetings are planned for early 1975. Meanwhile, 
the Williams and Wilkins appeal was argued before the 
Supreme Court on December 17, and the next day 
both Houses of Congress passed legislation creating i 
National Commission to study the problem. The issue 
awaits hearings and legislative action in the context of 
general revision of the copyright law in 1975, and an 
important intergovernmental meeting on the subject 
will be held in Washington in June. 



The most significant administrative development in 
the Copyright Office in 1974 was the installation in 
the Cataloging Division of an automated, undine 
system for the preparation of catalog entries covering 
all copyright registrations, for the duplication and 



LC JAMES MADISON 
MEMORIAL BUILDING 

Although there was less visible progress on the 
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exterior of the Library's James Madison Memorial 
Building during the past six months than during the 
preceding report period, close observers noted the 
fact that application of the marble on the four sides 
of the building was complete nearly to the roo! line, 
the cornice work around the penthouse was mostly in 
place, and the new sidewalks on the south arid east 
sides were largely completed. Although the main 
columns on the north side were not completed by 
year's end, those on the east, south, and west sides 
were, giving these aspects of the building a nearly 
finished appearance. 

It had been hoped that Phase IV of the building 
would be out to hid by the end of l l ) 74. Unavoid- 
ably* however, issuance of the specifications was 
delayed and it is now expected that these will be 
issued in lata January or early February, 

Technical specifications for the compact bookstaek 
installation were completed in December and this 
procurement should go to bid during February. Mean- 
while, the Architect of the Capitol arranged for a 
mock-up installation of the track system for the com- 
pact books tacks on the basement level of the build- 
ing. These were completed and ready for inspection 
and evaluation by Library staff at the end of the year. 

Some additions to the office mock-up at the 
Pickett Street Annex were made during the fall in 
preparation for evaluation early in 1975. 

As the Phase IV drawings neared completion, the 
work of the Building Planning Office turned increase 
ingly to the development of interior layouts, furni- 
ture selection, and related problems. On the basis of 
new five-year staff projections, during the fall, several 
revisions of previous office layouts were required. 

EQUAL EMPLOYMENT 
OPPORTUNITY 

Affirmative Action 

The Library's Affirmative Action PU for Fiscal 
Year 1975 was approved by *he Librarian of Congress 
and became effective in July, During the past six 
months, significant progress has been made toward 
the achievement of each of the priority objectives and 
continuing Affirmative Action programs. During this 
period, the Library also made a significant Affirma- 
tive Action change in its Intern Program, 

Priority Objective I: Expand Affirmative Action 
Training, Appraisal, and Promotion t*rogram (TAP}, 
In an expanded program for fiscal year 1*>75, the 
Library committed 50 positions for the Affirmative 



Action Training Appraisal and Promotion program. 
This represented an increase of 24 positions above the 
20 positions initially allocated to the program in 
fiscal year 1 974 i although 35 selections were actually 
made last year). Thirty-one selections have been made 

\\u thh fiscal ye ir, and the second phase ol selec- 
tions will start on February 15. 

Priority Objective 2; Research the Status of Women 
in the Library ot Congress, Communicate the Result* 
of this Research, Develop a Women \ Action Plan, 
and Sponsor a Speakers Program. A Federal Women's 
Program Committee was organized with representa- 
tion from each department in the Library under the 
direction of the Federal Women's Coordinator. Hie 
committee has been active in sponsoring two speakers 
before Library management, Catherine Hast. Fxecu- 
tive Secretary of the Citizen's Advisory Council on 
the Status of Women, and Daisy Fields, President of 
Fields Associates and founder and past national presi- 
dent of Federally Employed Women (FEW), In addi- 
lion, the committee has been engaged in a series ot 
research project on the status of women at the Li- 
brary of Congress, the results of which will be re- 
leased during the second half of the fiscal year. 

Priority Objective 3: Evaluate Library Qualifica- 
tions Requirements for Job Rclatcdncss. This task 
was divided into a series of sub-tasks for more effec- 
tive analysis, Sub-task one was defined as **An Anal- 
ysis of Qualifications Require ments Published in 
Position Vacancy Announcements Between 1**71 and 
1974." All of the vacancy postings were analyzed in 
terms of the a mount of education and/or experience 
required for various jobs and at various grade '. eve Is ot 
jobs so as to determine and measure the consistency 
of the requirements over the past three years. Hi is 
sub-task is near completion and the results will be 
released during January, 

The second sub-task of this objective was defined as 
ki A Race and Sex Analysis of Personnel Selectees 
Between 1971 and 1974" This study was based on 
the same Position Vacancy Announcements studied 
in Sub-Task One, except the emphasis this time was on 
the identification of the successful applicants by sex 
and race. This analysis is expected to be completed 
during January I € >75 and released in February. 

Sub-Task Three of the Qualification Study Objec- 
tive was defined as "A Description and Analysis of 
the Library of Congress System for Establishing Job 
Qualifications Requirements" This study purports to 
answer the question "What is the process by which 
certain requirements are attached to certain posi- 
tions?" This Sub-Task requires a series of depth inter* 
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views with Library officers and supervisors who Influ- 
ence or determine such requirements. This study was 
launched in November and all interviews in the Law 
Library and the Processing Department were com- 
pleted, Hie target completion date of this Sub-Tusk is 
March 15. 

The final Sub-Task of the Qualifications Study 
Objective is still being defined. A plan of analysis and 
v -t Lid y procedure is scheduled for completion March I, 

Priority Ohjectivv 4; Develop a Program rv Con- 
sider the Special Needs oj Spankh-Sunwned Appli- 
cants and Employees. The Library initialed its 
program to increase awareness of needs for opportu- 
nities for Spanish*surnamed applicmh and employees 
during this period mainly through contact between 
the Library of Congress Spanish Coordinator and 
Spanish Coordinators of other Federal agencies, and 
til rough an initial information effort about the Li- 
brary's Hqual Employment Opportunity program 
directed at Spanish-surnamed employees. 

Contact with other Spanish Coordinators was t ru it- 
ful in terms of discovery of the nature of similar pro- 
grams at other agencies, how they are operated, 
problems encountered, and their effectiveness. 

A computer printout of all Spanish-sumairtcd em- 
ployees was secured and these employees received 
two memoranda from the Coordinator during this 
reporting period. Hie first memorandum in Septem- 
ber was on the Hqual Employment Opportunity pro- 
gram in general and the Sixteen-Point (Spanish 
Speaking) Program in particular. The Coordinator's 
second memorandum of November described how 
discrimination complaints are processed in the Li- 
hrary of Congress, identified the staff of the hqual 
Opportunity Office, and reported on progress in t fie 
Six teen-Point (Spanish Speaking) Program through- 
out the Federal Civil Service, 

Monty Objective 5: Research and Analyze Mobil- 
ity Pat term at the Library of Congress. This study 
will focus on the career patterns of professional li- 
brarians {Job Series 1410) and library technicians 
(Job Series 1411), by far the largest occupational 
group in the Library of Congress (approximately 50 
percent). Records of all individuals in these series 
were selected for a model designed to evaluate rate of 
promotion and factors thai seemed to retard or 
enhance promotion* The rate of promotion was de- 
fined as the time required to move from one grade to 
another (higher grade), and the retardant or enhance- 
ment factors used include education, foreign language 
skills, race, and sex, Time utilized for this project 
requires extensive manual input of data for computer 



analysis.- It is approximately 24 percent complete. 
Hie target date for completion is April 15, 

Training, Counseling, Tuition Support Programs 

For the first six months of fiscal 1975, $25,900 
was expended for tuition, for 141 employees in 
GS7/GT-7 or below to advance their education or to 
acquire skills that would enable the employee to com- 
pete for higher grade positions within the Library. 
During the same period, the Library contracted with 
the United States Department of Agriculture Gradu- 
ate School to provide instruction for 40 employees to 
pass the high school (GED) equivalency exam. Four 
employees passed the exam after the first portion of 
the instruction in which 32 were participants. The 
remainder are continuing with the program. One hun- 
dred and seventy-nine employees received career 
development counseling, some including testing. All 
participants in the Tuition Support Program received 
career counseling. 

Intern Program 

The Library conducted a survey of minority stu- 
dents in al! accredited schools of library science. This 
survey was conducted in support of a recommenda- 
tion that schools be requested to nominate two candi- 
dates for the Library of Congress Intern Program 
instead of one, as has been the rule in the post. In his 
letter to library schools announcing the Intern Pro- 
gram for I*) 75, the Librarian stated that " 4 in accor- 
dance wit the objectives of the Library's Affirmative 
Action Pi-jgram, schools are encouraged to include 
minority group candidates in their nominations for 
consideration in the Intern Program/ 1 

Equal Opportunity Office 

The Lqual Opportunity Office has continued its 
effort to secure statistical data relative to minorities 
in order to further the aims of the Equal Opportunity 
Program, Included in this assignment is its responsi- 
bility for control of minority personnel data in the 
framework of a positive continuing program* 

Department directors are provided with monthly 
reports on discrimination matters and complaints 
within their individual areas. One objective is cooper- 
ative effort among the EO Office, the Personnel 
Office, and the departments on the speedy resolution 
of as many problems as possible. 

Review of LCR 2010-3.1, the Equal Opportunity 
regulation, has been continuous during the second six 
months of implementation, Suspension of personnel 
actions relating to complaints under investigation is 
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being evaluated. Staff input has been invaluable rela- 
tive to this matter. The objective of the office is to 
exercise discretion and weigh all factors concerned 
before requesting suspension of personnel actions. In 
accordance with requirements of the Fair Labor Stan- 
dards Amendments of 1974. the LCR will include age 
as a category fur discrimination complaints and steps 
to overcome barriers to employment in this area are 
currently under study by the EO Office. 

Within the July- December 1974 period, there were 
50 matters pertaining to discrimination handled by 
the EO Office, of which 45, or c >0 percent were re^ 
solved at the Counselor level. The five remaining mat- 
ters became forma] complaints. Of these, two were 
resolved by Equal Opportunity Officers and three are 
pending. There were seven formal investigations con- 
ducted by the Equal Opportunity Office, and four 
hearings were scheduled for a Hearing Examiner. 

ACQUISITIONS 

National Program for Acquisitions 
and Cataloging (NPAC) 

In order to provide further assistance to the research 
library community through the National Program for 
Acquisitions and Cataloging, two special reporting 
and searching projects have been established on an 
experimental basis. Selected NPAC participant li- 
braries are reporting U.S, imprints (1974 +) and Chi- 
nese and Korean titles (1973 +) that they have 
actually received but for which they have failed to 
find LC catalog cards in the depository set. These 
reports will enable the Library of Congress to follow 
up in the standard NPAC mode by upgrading catalog- 
ing priorities for titles already in hand and by speed- 
ily ordering reported titles for demand cataloging. 

The NPAC Regional Acquisitions Office in Rio de 
Janeiro is proceeding with plans to issue its prelimi- 
nary cataloging for newly acquired Brazilian publica- 
tions through a published accessions list similar to 
those now published for South Asia, Southeast Asia, 
East Africa, and the Middle East, The first list is 
expected to appear early in 1 975, 

Net receipts for cataloging from the 24 countries 
presently covered by NPAC shared cataloging arrange- 
ments declined in fiscal 1974 to approximately 
87,000 titles from 96,000 in fiscal 1973 and a high of 
106,000 titles in fiscal 1972, Net receipts for catalog* 
ing during the first five months of fiscal 1975 (July- 
November), however, appear to be at the same level 
as fiscal 1972 and fiscal 1973 (approximately 40,000 



160 

156 



titles for the five month period) compared with only 
35 500 titles received during the same period in fiscal 
1^74. 

Special Foreign Currency Program 

in fiscal 1 c > 7 5 for the first time, LC was authorized 
by the Congress to use non-P L. 480 excess currencies 
for the funding of the program for India, Hence, the 
use of P.L. 480 ;is a designation for the overall Pm 
gram encompassing Egypt, India, Pakistan, and Poland 
is no longer completely accurate, The term Special 
Foreign Currency Program is being used instead. 

The Middle East Program suffered a temporary set- 
back as the result of a fire in late June 1974 which 
caused extensive damage to the premises of the Li- 
brary's Cairo office, Working out of space lent by the 
U.S. Embassy, the Cairo staff was able to continue 
acquiring and distributing publications with only 
minor interruption; publication of the Accessions Lm 
was somewhat delayed. Rehabilitation of the office 
was virtually complete by the end of November and 
operations are back to normal. 

Acting on recommendations made by the Associa- 
tion of Research Libraries' Committee on the Middle 
East, the Library revised the list of Middle East pro- 
gram participants. Four former participants were 
dropped and five new institutions added, 

Six participants are to be added to the South Asia 
Program this month, for a new total of 25, following 
the 1973 restructuring of the program which allows 
participants to receive either comprehensive or basic 
sets in the languages of their choice. The restructuring 
resulted in a significant reduction of costs and made 
possible participation on a greatly reduced scale. The 
New Delhi office is presently engaged in a review of 
the English-language program and expects to give 
participants the option of selecting serials from a 
basic list, This plan has already been put into effect 
by the Karachi office and is working welL 

Exchange and Gift Division Activities 

The Government Printing Office has announced 
another increase in the subscription price for the 
Monthly Checklist of State Publications, Effective 
immediately, subscriptions will cost S2L9G per year, 
$5.50 additional for foreign mailing. Single monthly 
issues will be sold for SI, SO, except the June and 
December issues, which will cost $2.45 each, a r id the 
Index, which will sell for $2,10. The price changes 
will be noted in the January 1975 issues of the 
Checklist, 

State documents receipts from July through 
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November 1974 numbered 4 l >,864 pieces, an increase 
of 8/251 pieces over last years lota! for these 
months. To cope with the steady increase in gross 
receipts and in the workload of the Checklist, a fifth 
bibliographer position has recently been added to the 
State Documents Section's staff. The new staff mem- 
ber is a successful candidate of the Training/ 
Appraisal /Promotion Program (TAP), 

Non-GPO Imprints Received in the Library of Con- 
gress in I V ? J was published in the summer of 1 Q ?4. 
It includes 131 serials and 336 monographic titles, 
and may be purchased from the Card Division for 
SI. 25. 

Receipts of Federal documents from the Govern- 
ment Printing Office and the individual agencies show 
a decline from last years July-November totals. There 
has been a decrease of 24 percent in the number of 
publications received from GPO, and a 1 5 percent 
decrease from individual agencies. It is too early to 
determine whether this is a temporary fluctuation or 
an indication of a general trend. Receipts continue to 
arrive under the provisions of the Federal Advisory 
Committee Act; to date, 1 82 charters and 104 reports 
have been received, Activities of the Documents 
Expediting Project are being sustained at the high 
levels reached last year. 

Order Division Activities 

Blanket order arrangements throughout the world 
continued to be monitored and refined to secure 
comprehensive coverage of significant new publica- 
tions. Specifications for both the general and law 
blanket orders were translated into Spanish, French, 
and Arabic to promote improved understanding of 
the terms and conditions. Receipts from individual 
blanket order dealers in Latin America increased. The 
Assistant Chief of the Order Division completed the 
compilation of a "Third World Book Dealer List" for 
the Resources Section of ALA's Resources and Tech- 
nical Services Division. 

A literature and book dealer survey of trends in 
book production and book prices was initiated to 
secure data on volume and costs ot publications 
throughout the world. This information was supple* 
men ted by personal interviews with book dealers by 
the Assistant Chief during her visit to Hong Kong, 
Taiwan, and Thailand, and during visits to the Order 
Division by dealers* representatives from Canada, 
France, Germany, the Netherlands, the Philippines, 
and Taiwan, The costs of seiial and periodical sub- 
scriptions continue to climb. The cost of the majority 
of subscription orders for Italy alone rose 30 percent 



thit \ ear. The procedures for processing sample serial 
issues submitted by the Library's overseas offices 
were revised to insure more prompt notification of 
decisions as to whether or not to subscribe. 

Library of Congress Interns thai opted to spend 
extra time in the Order Division during their training 
period in the Processing Department were most 
helpful tn assisting in the compilation of a card hie 
index to sales of manuscript, autograph, and related 
materials of 20th century writers, scientists, and 
other public figures, and in completing charts and 
graphs of statistics of past and projected future re- 
ceipts of materials purchased for the Library's col- 
lections, 



CATALOGING 

Although cataloging production figures for this 
period indicate a decline from the same period of the 
previous fiscal year, the percentage of decline has 
been decreasing.. 

On September 3, descriptive catalogers began to 
apply the revised rules for the description of mono^ 
graphs, chapter 6, of the Anglo-American Cataloging 
Rules (AACR) incorporating the provisions of the 
International Standard Bibliographic Description for 
Monographic Publications <!SBD(M)), These revised 
rules are being applied totally to printed card, mono- 
graphic cataloging (except, chiefly, revised reprints 
ami titles published prior to 1821) for which full 
original cataloging is done, and at least partially to 
descriptions derived from national bibliographies. In 
an effort to attain maximum consistency of interpre- 
tation, the Principal Descriptive Cataloged staff pro- 
vided special guidance to the catalogers until they 
assimilated the revised rules. 

Cataloging in Publication 

The Cataloging in Publication program encompasses 
an ever increasing number of publishers. In calendar 
1974, some 340 firms joined the program, bringing 
the total participants to 860, including several 
Federal agencies, and the annual production to nearly 
18,000 titles, From the program's inception in July 
1971, publishers have submitted more than 45,000 
titles. 

Cataloging Rules Development 

During the fall, cataloging rules development work 
has been concentrated principally on reviews of the 
drafts of the rules for cataloging audiovisual mate- 
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uah. with speaai consideration directed to the uitn- 
ments tYiuii specialists in the f let wL At the same tune, 
attention has been devoted to the further develop, 
me in of policies and procedures for the cataloging ol 
these materials by Library of Congress staff. 

In addition, the authors of t lie AACR have reached 
agreement on a series of revisions proposed by the 
Uiitisli Library Association. These revisions include, 
principally. AACR II (published in Cataloging .SV. r - 
iffi\ Bulletin ML Fall 1974) and AACR 4. and 5 
(published in Cataloging Service, Bulletin 1 12, Winter 
l l )75». 

i:\cellenl progress was also made, in cooperation 
with a subcommittee of the Committee on Research 
Materials on Southeast Asia, nn rules for the entry of 
Khmer and Iaxo names; on romani/ation tables tor 
Khmer, Lao, and Pali; and on word division lor 
Southeast Asian lanugages. Work on the romani/.ai km 
of Ottoman Turkish also progressed significantly. 

Subject Headings 

Hie MARC Development Office lias completed pro- 
duction of the tape lor the eighth edition of Library 
ff Congress Subject Headings. Si/eable operations 
involved in the final printing and binding of this iwo- 
volume work make k unlikely tha(< it will be available 
before mid-1^75. The delay has m,;;!e it no^sihl-. 
however, to incorporate into this edition all wihjewl 
heading development through |*>7A instead of ] < )?2. 
as previously announced* 

LC Classification 

The fourth edition of Class A, Generalia, has been 
pub) i she J and can now he purchased from the Curd 
Division for 55 a copy. New editions uf Classes IL 
Military Science, and V, Naval Science, are at the 
Government Printing Oft ice; Class C, Auxiliary Sci- 
ences of History, is undergoing editorial revision in 
preparation foi a new edition*, and Classes CL GeogYa- 
phy/Anthropology/Reereation* and IL Social Sci- 
ences, are being revised but will require considerable 
work before publication. Publication of u revised 
PN PZ schedule has been temporarily shelved since 
the major revision in subclass PR, English Literature* 
was published in Additions and Changes, Nos. 
jnd 171. A third edition of t he Outline of the Library 
of Congress C!a>^ificat^oH has been prepared and is in 
the revision stages. 

In law classification development. Class KD, Law of 
the United Kingdom and Ireland, has been published; 
Class KL, Uw of Canada, is being developed in co- 
operation with the National Library of Canada which 



is represented at the Lihian of Congress In Ann Ray. 
a eataloger from the National Library stall; and work 
continues on the development of Class K. General 
Uiw, and KKC\ Law of Germain . 

Decimal Classification Activities 

Planning and development of the imh edition n| 
the /Vuvr Dc'cnnal Classifit\i(i' i n, due in 1 0 7 7 01 
later, continued during this period. The Decimal Clav 
sitlcation Editorial Policy Committee met at the Li- 
brary in November and recommended that the 
following sections receive major revision m the l*Mh 
edition : sociology, political parties, area nutations loi 
the British Isles, a complex of changes in the l HH)*s 
dealme primarily with the treatment of civilization. 
md possibly music. Other sections previously pur- 
posed for majoj revision m the l°dli edition a totally 
new development for [hs life sciences, tor example 
presumably will be postponed u ' the 20th edition. 
The committee recommended that all other parts ot 
the KHh edition should be routinely updated and 
expanded as necessary. 

The classification activities of the division were at 
an ail-time high with almost 50,000 titles classified 
during the July-December period. Nearly all titles 
cataloged by the Library in English and French as 
well as a selection of those in otlter western languages 
were classified. Wirb i\m si imuf u s *v«*" continuing stud- 
ies demonstrating the importance and usefulness ot 
Dewey as a medium for searching machine readable 
bibliographic record*, the Library announced that it 
was its indention, subject to Congressional appropria- 
tions and space considerations, to expand Dewey 
coverage in the years ahead to include all titles in the 
MARC program. 

Close coordination continued with the British 
National Bibliography, the Australian National Bibli- 
ography, and Canadiana, with the objective oi achiev- 
ing as high a degree of agreement in classification as 
may be possible, 

MARC Editorial Division 

On October 17, the MARC Editorial Division veri- 
fied its 500,000th bibliographic record. These records 
cover both monographic and audiovisual materials. 
During the past six months, the division has been 
recruiting and training additional staff in preparation 
for expanding the MARC program to include Ger- 
man, Portuguese, and Spanish language monographs. 
Input will begin with ! l )7S imprints but will eventu- 
ally be expanded to cover all current cataloging in 
these languages. 
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SERIALS 

Serials Cataloging 

The Library of Congress, under its responsibility to 
both the American library community and to the 
International Serials Data System (ISDS), is continu- 
ing its effort to resolve differences between current 
serial cataloging practices and ISDS requirements. In 
addition, there are certain problems that arise when 
converting serial entries into machine-readable form. 
Rule interpretations that have been issued to LC eata- 
logers to assist in answering these two needs were 
published in Caial<*gwg Service. Bulletin 111 Winter 
1^75. 

CONSER 

Work continued on LC's participation in the 
CONSER (CONversion of SF Rials) project. Sup- 
ported and managed by the Council on Library 
Resources, this effort has for its goal the development 
of a large-scale machine-readable data base for serials 
through the contributions of several institutions 
entering and sharing bibliographic data via the Ohio 
College Library Center (OCLO system. To this end, 
two OCLC terminals and printers were installed and 
arc being used in a training mode in anticipation of 
the beginning of the project early in I ( >75. l ibrary ol 
Congress participation in CONSER, other than ISSN 
(International Standard Serials Number) and Key 
Title assignment and validation done by the National 
Serials Data Program, will consist of. ( I ) inputting of 
records for all new cataloging. (2) authentication 0! 
all nun Canadian names in the data base, and 
f M authentication of the complete cataloging record 
if previously cataloged by the Library of Congress. 

National Serials Data Program 

The National Serials Data Program (NSDP). in addi- 
tion u> continuing its systematic registration of U.S. 
serial publications through the assignment of the 
International Standard Serial Number has been in- 
volved in other areas of serial control as well. Working 
closely with the Senai Record Division and the 
MARC Pevclnptnim Office, the NSDP has been in- 
strumental in the planning and development work 
preliminary to the initiation of -he CONSER Project. 
Ine NSDP will be interacting with ;fos project by 
retrieving and working with the data contributed by 
the CONSER participants. NSDP staff have been 
responsible for much of the work on the editing 
manual to be used by participants in this project and 
have contributed in large measure to the determina- 



tion of data element specifications, system process- 
nig, and system output requirements. 

In November, just before the International Federa- 
lion of Library Associations (IF LA) Conference, the 
NSDP sponsored the first meeting of the National and 
Regional Center Directors of the international Serials 
Data System (ISDS). The ISDS is the first operating 
element in the IJNKSCO/UNISIST Programme, a plan 
lor development of international cooperation in the 
exchange of information. The NSDP serves as the 
United States representative to the ISDS, In addition 
to the International Center in Paris, centers are desig- 
nated in the following countries; Canada, Australia, 
the United Kingdom, France, the Federal Republic of 
Germany, Argentina, Japan, Sweden. Finland, and 
the Soviet Union acting for the COMECON (Council 
for Mutual Economic Assistance) countries, Although 
only the first three countries mentioned have opera- 
tional centers, all of these centers (and others as they 
are established) will be responsible for the registration 
of serials published within their countries. The Inter 
national Center is responsible for providing ISSN tor 
serials not covered by operational centers, 

Tiie NSDP lias received a grant from the National 
Science Foundation for a two-year project for the 
development of a large core data base - of serials in 
science and technology, according to the ISDS re- 
quirements, and intended to be of use to the abstract- 
ing and indexing community as well as the library 
world. Work on this project has been delayed with 
the concurrence of the National Science Foundation 
until initiation of the CONSER Project which will 
provide the systems capability of the OCLC system to 
the project. 

CARD DISTRIBUTION SERVICES 

Volume of Orders Received 

Orders for catalog cards in the current fiscal year 
are running nine percent less than at the comparable 
time in fiscal year H>74, 17 percent less than in fiscal 
year 1973, and 28 percent less than in fiscal year 
1072. In fiscal year 1974, the sales of cards com- 
prised about 38.9 percent of total sales, while "non- 
card" items such us MARC tapes, book catalogs, tech- 
nical publications and proof sheets comprised the 
la 1 go r volume of 0 1 . 1 percent. 

Reduction in Force 

A second reduction in staff was made necessary in 
December 1974 because of the reduced workload 
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resulting from fewer orders by the library community 
for sets of catalog cards. In this reduction, as in the 
earlier one in February 1974, all staff members whose 
positions were to be abolished were offered other 
positions in the Library, By June 30, 1975, it is esti- 
mated that the Card Division wi!l be operating with a 
budgeted staff of 252, down considerably from its 
plateau of several years ago of 423 authorized posi- 
tions. 

Hus in no way implies that the Library will neglect 
the direct sale of individually ordered catalog card 
sets to libraries. On the contrary, the Library will 
continue to sell individual sets of catalog cards to 
anyone or any organization wishing to buy them, and 
manpower and funding for this service will be kept as 
high as the volume of individual card orders wlU sup- 
port. 

Price irief eases 

For the first time since 1969, the price charged, for 
sets of catalog cards was raised, from 35 cents for a 
set of fight cards to 43 cents if the Library of Con ■ 
gross card number is given. The searching charge, 
when cards are ordered by author and title, was raised 
from 40 cents to 60 cents. The rapidly escalating 
costs of the four "PV'- personnel, paper, printing, 
and postage-necessitated this increase in card prices, 
effective January L 

Those same four factors combined to bring about 
an increase in the price of two of the major publica- 
tions distributed by the Card Division, the National 
Union Catalog and Book' Subjects. The price of the 
former in 1975 will be Si, 025; the price of the latter, 
SHOO- As with the price of cards, the subscription 
price for the book catalogs must be determined in 
accordance with the 1902 statute upon which the 
distribution price of LC cataloging is based. Costs of 
printing and distribution, plus a factor of 10 percent, 
must be computed in establishing selling prices for all 
items sold by the Card Division, 

Bibliographic Services- MARC 

Using statistics based on the first four months of 
fiscal year 1975, the Card Division will be providing 
approximately 67 subscribers by June 30 with MARC 
data for about 127,000 titles per year-English, 
French, German, Spanish, and Portuguese titles cata- 
loged by the Library and also titles for films and 
other materials for projection which have hem cata- 
loged, as well as titles for maps. The subscribers to 
these tapes include commercial firms, the principal 
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cooperative processing centers in the United States, 
government, research, public and university libraries 
in the United States, and libraries or other research 
organizations in Canada, Australia, England, France, 
Italy, Taiwan, Japan, Norway, Denmark, and Ger- 
many. 

BOOK CATALOGS 

1968-1972 Quinquennia! of the 
National Union Catalog 

March 1° is the scheduled date for completion of 
the shipment of the 1968-1972 National Union Cata- 
log to its subscribers by the publisher, J, W, Edwards, 
Inc., Ann Arbor, Mich, This quinquennial consists of 
128 volumes, ^ more than the 1^63 1%7 edition. 
Volumes 1-104 constitute the Author List, and 
1 05- 1 19 the Register of Additional Locations. There 
are also two separately numbered special catalogs- a 
five-volume Music and PhonorecordE catalog with a 
three-volume author/subject index, and a four-volume 
Motion Pictures and Filmstrips catalog with three vol- 
umes of title listings and one-volume subject index, 

All volumes of the author list and the first four of 
the'' Register (105-108) have been sent to the sub- 
scribers, and volumes 109 through IN were sched- 
uled for shipment on December 13. Volumes J IS 
through 137 are ready for mailing and will be sent 
along with the final two Register volumes (118 and 
119) when these are ready. The review copies for 
these last two volumes have now been received in the 
Catalog Publication Division 

The Musk and Films catalogs are presently at the 
folding and cutting stage, and review copies should 
have left Ann Arbor in the thiru week of December. 
When these have been approved, the work of the 
Catalog Publication Division on this five-year cumula- 
tion will be completed. 

The 128 volumes of the quinquennial contain 
86,255 pages with .1,961, 675 entries; 815,037 of 
these are references. The Register lists 10,442J 10 
locations of which 4,348,546 we ; manually pro- 
cessed and published in nine volumes (105-113), 
while 5,493,564 were computer produced and pub* 
lished in five volumes (114-118), Volume 119 con* 
tains the alphabetical listings. The five computer 
volumes are the first so produced after the decision 
was made to automate production of the Register. 

Current National Union Catalog 
Work on the 1973 annual of the National Union Cata* 
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tag, with a total of I 5,41 1 pages in 16 volumes, has 
been completed* The final volume of page copy was 
forwarded to the Government Printing Office in 
August and all galleys have been checked for binding 
and returned to GPO, Volumes one through four have 
been bound and mailed to the subscribers. 

As an example of the steady increase m size of the 
M/C, there were 1 2,5 percent more pages in the 1074 
September quarterly than in its 1973 counterpart, 
The 1974 September issue consisted of five parts 
totaling 4,493 pages, while the 1973 September quar- 
terly contained 4,265 pages. 

National Union Catalog— Register 
of Additional Locations 

The automation program through which part of the 
Register for the 1 968-1972 quinquennial was pro- 
duced was ysed*to prepare the entire Register which 
will be published as part of the 1973 National Union 
Catalog. This Register will eon tain 1,788,208 added 
locations which were keyed by a local data processing 
firm under contract to LC The first of five reels of 
magnetic tapes was sent to the Government Printing 
Office for photocomposition of page copy early in 
December, The task of keying approximately 2.5 
million locations for the 1974 annual issue of the 
Register is being done unto contract by another 
local data processing firm. Tins keying is expected to 
he completed by late December, 

Library of Congress 
Catalog— Books' Subjects 

A new invitation for bids for publication of the 
Books: Subjects quinquennial cumulation fnr I 970 
1974 was sent to prospective publishers on July 
26, 1974, 2nd Rowman and Lit tie fie Id of ToUwu, 
NT was the successful bidder. The Books: Suhjvtris 
quarterly for ApriMune 1974 was shipped to the 
Government Printing Office on August 28 and was 
ready for mailing to subscribers. October 24. The 
July 'September quarterly was sent to GPO on 
November 8. Both issues appear in three volumes, 

Preparation of the 1 973 annual has been almost 
completed. The first 13 volumes of the 16 volumes 
were sent to the printer between June 28 and Decerrv 
her II and the final three volumes were ready for 
printing Vk -camber 20 The 15,720 pages of text in 
t*i?F. jnnud ! the iirgwl number of pages ever to be 
required for :,n annua! issue of Books: Subjects. 

in aec-if dan previous practice in order to 

expedite iht pr Diication of the 1970-1 974 quinquen- 
nial, an Ki.tV'&l cumulation of Books: Subjects will 
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not be published for 1974, A fourth quarterly, how- 
ever, covering the period October- December 1 974, 
will be issued to all subscribers. This special issue will 
include all belles lettres and retrospective entries that 
are normally excluded from the quarterly Issues and 
are contained instead in the annual cumulation. Work 
on this large publication is well in hand but it prob- 
ably will not be completed until spring 1975. 

Music, Books on Music, 
and Sound Recordings 

The 1973 annual cumulation of Aiusic, Books on 
Music, and Sound Recordings was sent to the printer 
on September 23 and proof copies were received 
November 26, This first annual of the newly ex- 
panded catalog contains some 10,950 cards printed 
by the Library of Congress and 3,214 entries sub- 
mitted by the seven cooperating libraries. This annual 
issue will be bound in cloth for the first time. 

Camera copy for the k mi annual issue for January' 
June 1974 was sent to the Government Printing 
Office December 10, Some 5,900 LC cards are in 
eluded, together with 1,567 reports from the other 
libraries. 

Films and Other Materials for Projection 

The first annual edition of Films and Other Mate- 
rials for Projection was delayed by a variety of techni- 
cal problems, and the installation of a new computer 
delayed the appearance of the quarterly issues for 
1974. The 1975 annual issue was finally mailed to 
subscribers October 1 7 and the dianegatives for 
January-March ^074 were sent to GPO on December 
1 Editorial work has been completed on all 1974 
entries, and production of the quarterly issues should 
now proceed rapidly, 

Monographic Series 

The first issue of Monographic Series was mailed to 
subscribers Novernbc : 13, Dated January-March 
1974, the 941 page* uj this new quarterly contain 
20*909 entries representing more then 12,000 series 
published throughout the world, The issue for April- 
June 1974 was sent to the printer November 15 and 
the July-September quarterly was sent to the printer 
December 20, Ail newly issued or newly revised cards 
printed by the library of Congress for monographs 
published in varies are included in this publication, 
whether or rv.i the series statement is traced as a 
secondary entry on the printed card. 
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Library of Confess 
Name Headbip with References 

All personal and corporate names, geographical 
names used for jurisdictions of civil governments, and 
uniform title headings for anonymous works are 
included in the new catalog, Library of Congress 
Name /leadings with References, provided that each 
requires one or more references. The first issue of this 
new cataloging too! for libraries was shipped to the 
Government Printing Office on October 17 and is 
expected to be distributed during the first week of 
January 1975, Its 224 pages, dated January-March 
1974, contain approximately 10,000 headings and 
references, whether these have b^en newly established 
or are newly revised forms of entries prepared for 
older works. The April- June issue for 1974 was sent 
to the printer December 18, and work is well ad- 
vanced on the July-September issue, 

Newspapers in Microform 

Newspapers in Microform 1973 will be the first 
annua! supplement to the twovolume cumulation, 
Newspapers in Microform: United States, 1 948-1^72 
and Newspapers in Microform: foreign Countries, 
1948-1972, About 13,000 reports will be presented 
in this supplement, which will include both domestic 
and foreign newspapers. The editorial work is nearly 
completed and publication is projected lor the spring 
of 1075. 

National Register of Microform Masters 

Editorial work has been completed on the 1 074 
annual of the National Reghtm of Microform Mas- 
ters: Some 52,000 entries will be included in this 
issue, bringing to more than 275,000 the number of 
reports that have been issued since 1970, The 1974 
annual will be available early in 1975, 

Chinese Cooperative Catalog 

h major step toward realization of the proposed 
Chinese Cooperative Catalog was taken in November 
when the library was informed that the twelve li- 
braries with the major Chinese collections in this 
country would send catalog cards to the Catalog Pub- 
lication Division for inclusion in the new catalog. The 
twelve libraries were selected by the Association for 
Asian Studies' Committee on East Asian Libraries 
after lengthy discussions with the Library of Congress 
about the contents, frequency, and cost of the pro- 
posed publication, The plan adopted involves 
monthly publication in book form of IX preliminary 
cards, LC printed cards, and cards contributed by the 
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cooperating libraries. The catalog cards will represent 
both current and retrospective materials and are being 
published in an effort to reduce duplication of cata- 
loging in the various libraries acquiring Chinese mute* 
rials. 

The Library of Congress has sent the cooperating 
libraries instructions on the style and format of the 
curds to be submitted and asked that the cards be 
forwarded to LC beginning January L It is expected 
that each monthly issue will contain about L5O0 
curds, mounted eight to the page and arranged by 
romanized titles without cross references, This title 
approach seems to offer the best means of access to 
cataloging reports which may not be uniform in their 
choice of main entry or in details of their presents 
tion.Tlie pages will be photographed at only a 25 per- 
cent reduction in order to preserve legibility of 
the Chinese characters, and each card will be pre- 
sen ted in its physical entirety, in ntder that it may be 
reproduced photographically by the user if this seems 
desirable. Specifications for the printing of the cata- 
log are now being worked out, and the publication of 
the January issue is scheduled for end of February, 
The Chinese Cooperative Catalog will be sold by the 
Curd Division at Si 55 for the twelve 1975 issues. 

National Union Catalog 
of Manuscript Collections 

The Manuscript Section, Descriptive Cataloging 
Division, continues to catalog and publish descrip- 
tions of about 2,000 manuscript collections annually. 
The cataloging of the 1 973 and 1 974 reports has been 
combined into one volume presenting a total of 2,133 
collections; publication will be in the spring of 1 975. 
The index/ which will be the final cumulation of 
indexes for the five years, 1970*1974, will be pub* 
lished as a prate volume, 

Pre H5 6 National Union Catalog 

Between July 1 and December 13, 1974, the Na- 
tional Union Catalog Publication Project advanced 
from Massachusetts, Method of Assessing Dam- 
ages . . . to Morlwyd, pseud. On this editorial journey 
through the interior of the letter "M " many States 
and other political jurisdictions were encountered 
(for example, Mexico* Michigan, Milan, Minnesota, 
Mississippi, Missouri, Montana, Montreal) as were 
several voluminous authors (Mendelssohn-Bartholdy, 
Milton, Moliere) and difficult title and corporate 
entry sections (Memoir and its many derivatives. 
Miscellany, Methodist Church, Moravian Church), In 
sum, a typical section of an atypical, massive file was 
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brought under control, 

By December ! 3, l n 74, 34*J volumes had been pub- 
lished, with eov*. .age through McDermott, Virginia: 
enough curds to fill an additional 38 volumes hud 
been edited and shipped to the publisher, and the 
total number of edited cards since the Project's begin- 
ning stood at 6,u 14,775. 

M ARC DEVELOPMENT OFFICE 

Despite the demands on MARC Development's 
staff and resources, work has continued toward defin- 
ing an automated core bibliographic system at the 
next level of detail. Figures for estimated file si/e and 
growth, and type* of online indexes were compiled, 
a> well as projected staff and hardware needs for the 
next five years in order to accomplish the goals estab- 
lished in the master guidelines for the Core Diblio 
gnif fric System. In addition to i\v » effort, several 
papers were prepared on the ielatkn;;hip of this sys- 
tem to the Library's role in an automated National 
bibliographic Service, 

To accelerate the work in ihs area, the Council on 
Library Resources hit -■ awarded funds n> LC for the 
following; i !)a pilwt project f\»j ihc Library of Con- 
pess ja> to receive MARC records from a selected 
group of oilier iilmiitii that have transcribed catalog- 
ing data from IC source records (records cataloged 
by LC bul outside the scope of the MARC Distubu- 
ti on Sot vice), (b ) to vaii iaie these records in the Li* 
brary s Official Catalog. :md (e) to disseminate these 
records through the distribution service; (2) an inves- 
tigation of the hardware configuration necessary to 
implement the LC Core Bibliographic System and the 
National Bibliographic Service; and (3) development 
of a communications format to transmit records to 
the National Union Catalog, The latter two projects 
are being performed with contractual support. 

During this reporting period, a significant milestone 
was reached in the Multiple Use MARC System 
(MUMS), the major machine component of the Core 
Bibliographic System. The modules of MUMS, which 
support the redesign of the MARC input system and 
the automated Process Information File, were com- 
pleted and the MARC Redesign modules were placed 
in production status, 

A security function has been added to thv MUMS 
system and an investigation initiated regarding the 
security requirements to prevent compromising of 
data and access to files by unauthorized persons. A 
study was prepared describing the security features 



available through the Customer Information Control 
System (CO), a software package used by LC The 
project definition phase of the security function is 
nearly complete. 

Since July 1974, preliminary eatalogers in the 
Descriptive Cataloging Division have used the Early 
MARC Search (EMS) system of the automated Pro- 
cess Information File project to identify duplicates, 
resulting in a significant reduction in the time needed 
to search American trade bpoks, The records in the 
EMS file consist of abbreviated MARC records and 
are accessible by LC card number, A refinement of 
the EMS system to retrieve records by search keys 
and to qualify queries when multiple responses are 
obtained is in the final testing stages, A few other 
divisions in the Processing Department are already 
using the EMS file to search by LC card number, and 
it is expected that the use of EMS will expand as soon 
as the search Key capability is added- Full MARC 
records will be available for searching through the 
HMS system as soon as additional computer core stor- 
age is obtained in early calendar 197s , 

Because the contract to install a status device sys- 
tem for the Automated Process Information File 
(APIF) was cancelled, work lias begun on issuing a 
new Request for Proposal. In addition, a review of 
APIF requirements for a status device system is in 
progress. 

The Library Order Information System (LOIS) 
project staff completed their fourth task, which 
brings under automated control sill Order Division 
records pertaining to purchase subscriptions. The 
functional specifications for task five, which provides 
fiscal control of the Order Division's book material 
fund, has been completed. The resulting document is 
being used as the basis for design specifications. Pre* 
liminary file layouts have also been constructed. Con- 
current with these efforts, the LOIS staff has 
produced a data-element dictionary to assist project 
programmers by providing them with a central source 
of information concerning data elements in the LOIS 
system. The dictionary will also make documentation 
and maintenance easier by standardizing names and 
definitions. 

By the end of calendar year 1974, the MARC Dis- 
tribution Service had distributed approximately 
490.500 records for books (English- and French* 
language monographs and CIP titles), 23,000 film rec- 
ords, 13,000 records for serials, and 10,000 map fee- 
ords. The MARC Editorial Division will begin the 
input of monograph records for German, Spanish, 
and Portuguese in early I9?5, 
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Programming support far the current hatch- 
oriented MARC system has continued and includes 
such tasks as addition of mvt fields to the various 
formats and updating format recognition keyword 
lists in anticipation of new languages to be processed. 

The MARC system is also being redesigned to pro- 
vide an online correction capability. Acceptance test- 
ing of the first phase of this on-line system is 
expected to begin early in calendar year 1975, The 
redesign staff spent most of this reporting period pro- 
ducing manuals and training MARC Editorial Division 
input personnel in the use of the Four-Phase CRT 
terminals. Work is in progress on the functional speci- 
fications for the next phases of this project to provide 
full statistics, validation, and interface with the full 
master data base. 

The MARC Development Office is coordinating the 
LC efforts related to the CONSER Project, A draft 
editor's manual and a document containing agreed- 
upon bibii< iphic procedures have been prepared 
and are ^ viewed by CONSER participants, 
Changes in the MARC serials format proposed by 
CONSER were submitted to MARBI (the ALA Com- 
mittee on Representation in Machine-Readable Form 
of Bibliopaphic Information ), and the MARBI reac- 
tions are being evaluated. Changes to handle the re* 
vised format by the MARC system have been made, 

Use of the MARC data base for retrieval purposes 
continues to increase. In addition to the 20 monthly 
runs for current awareness purposes, numerous re* 
quests have been received from staff members in the 
Reference and Processing Departments and the Con- 
gressional Research Service, Work on an improved 
version of the MARC Retriever is in progress, When 
this version is complete, it will be nv^ified to handle 
Multiple Use MARC System records. 

The Interim book catalog production system used 
to compile films and Other Materials for Projection 
from MARC film records will make it possible for the 
annua! cumulation to appear earlier than in the past, 
A proposal has also been submitted to the Catalog 
Publication Division to include in machine-readable 
form the producers lisf that appears at the beginning 
of each catalog. Work is also in process on a gener- 
alized book catalog production system that will incor- 
porate the capability of generating cross references 
from the machine-readable authority files. 

Another sipitlcant milestone has - been reached 
with the begnnmg of a name authority project. The 
Library expects to begin capturing name authority 
records with references in 1975 for subsequent cu> 
semination by the MARC Distribution Service, 



MARC system programs are being modified under 
contract with the Washington State library. The first 
draft of a comniunieations format for authority rec- 
ords (names and subjects) was complete i. 

Work on LC subject authority recoi is continuing 
in three major areas, Programming to validate the 
existing machine-readable subject headings file for the 
existence of reciprocal cross references and to add 
more detailed content designators for tracings is in 
progress, These tasks must be completed before the 
subject headings file can be distributed to users. 
Another task involves capturing subject headings at 
an earlier point in the processing cycle, thus providing 
the Subject Cataloging Division with more products 
from the automated system. Much of this data is then 
included in the printed supplements to Library of 
Congress Subject Headings, 

Although the supplements to the subject heading? 
list are being produced through the automated sys'iem 
on a more timely basis, there will still be a consul.- 
hie delay before the eighth edition of Library of 
Congress Subject Headings (LCSH) is available to 
other libraries. For this reason, a microform evalua- 
tion project, using microform editions of LCSH, is 
being conducted by the MARC Development Office 
with contractual support, Various kinds of micro- 
forms are being produced for use by a selected group 
of libraries. Results of this study should provide valu- 
able data for the Library in determining the optimum 
cumulation pattern for LCSH, the best microform for 
a publication of this size, and possible uses for other 
LC book catalogs. Libraries which are not participat- 
ing in the pilot study may purchase the experimental 
microform at an additional charge from the Card 
Division when they order the printed eighth edition. 
As soon as the price for the microform has been 
established, an announcement will be made in the LC 
Information Bulletin, 

A pilot project will be started this year whereby 
contributing libraries can report their monographic 
holdings to the Register of Additional Locations in 
machine-readable form, Since libraries that have auto- 
mated systems are printing a card to send to LC, 
which in turn has in rein put such data, this project is 
expected to benefit both other libraries and the Li- 
brary, The project will begin with the New York Pub- 
lic Library and the Ohio College Library Center and, 
if successful, should be extended to other libraries. 

During this reporting period, a project to produce 
the annus! index to the X'wthfy Checklist of State 
Publications hy automated techniques was , begun, 
The functional specifications were completed, the 
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input editors and typists in the State Documents Sec- 
lion, Exchange and Gift Division, were trained, and 
the first drafts of the manuals which would be needed 
were completed, An evaluation of the system is under 
way and f the decision is to proceed, the 1975 index 
will be the first to be produced by the automated 
system. 

The influence of the MARC system on library func- 
tions and activities throughout the world continues to 
increase, As the desirability for international library 
cooperation and Information interchange becomes 
more apparent, so does the need for consistency and 
standardization of library practices and processes. 
Staff members in the MARC Development Office 
have spent increasing amounts of time participating in 
the activities of various national and international 
organizations, such as the American National Stan- 
dards Institute, the RTSD/1S AD/ RASD Committee 
on Representation in Machine-Readable Form of 
Bibliographic Information (MARB1), the CONSER 
Project, the International Standards Organization* 
and the I FLA Working Croup on Content Designa- 
lors. During the Novembei 1974 [FLA meeting in 
Washington, the MARC Development Office received 
visitors from most of the countries represented at the 
meeting who were interested in obtaining information 
about various aspects of the MARC system and its 
development. In addition, the MARC Development 
Office staff participated in a meeting of the Working 
Group on Content Designators, At this meeting agree- 
ment was reached on the first draft of an inter- 
national format for bibliographic communication. 
The draft will be circulated for comment and evalua- 
tion this spring. 



TECHNICAL PROCESSES RESEARCH 
OFFICE ACTIVITIES 

An analysis of the characteristics of a sample of 
current catalog records was made as part of the con- 
tinuing study of dynamic file growth. One of the 
most interesting findings is that only 4.7 percent of 
the 1,645 discreet name headings that appeared on 
1,000 sample records were incompatible with the 
Anglo-American Cataloging Rules. This evidence of 
the relatively slight effect of the Library's policy of 
superimposition is attributable to three factors: 
(I) more than 31 percent of the heading were estab- 
lished for the record in hand; (2) about 30 percent of 
the "old" headings had been established since 1°68 
(the date AACR was adopted); and (3) the vast 



majority of headings would be established in the same 
form under either set of rules. 

The study of subject retrieval in an automated 
system is now focusing on the results of specific sub- 
ject searches employing LC subject headings, LC clas- 
sification numbers, and Dewey Decimal numbers. The 
aim is to determine whether there is a basis for prefer- 
ring one of these retrieval devices under particular 
conditions. 

Since many categories of subject headings are 
excluded from the printed lists, there is no sound 
basis for estimating the number of distinct topical 
headings in the LC catalog when all subdivided forms 
are counted as separate headings. A study is under 
way to estimate the size of this population as an aid 
to the design of a means of subject access to the 
MARC data base. 



INFORMATION SYSTEMS OFFICE 

The Information Systems Office continued to de- 
velop and augment systems for the several Depart 
ments of the library and for Congressional offices. A 
significant expansion of on-line services continued 
and the Office developed user requirements for future 
computer capacity and terminal equipment. Improve- 
ments In the control of the central teleprocessing 
facilities were undertaken to produce maximum 
system efficiency and to handle increased teleproress 
ing transaction between users and the central com- 
puter facility, 

Responding to requests of the Congress, additional 
computer terminals were installed in both Houses as 
the use by the Congress of legislative data ba^s in- 
creased. 

Technical Coordination Group 

The Technical Coordination Group continued its 
studies of computer and telecommunications systems 
for mid-range and long-range planning, An outside 
contractor is working on a study for the Library on 
telecommunications alternatives for *he LC computer 
complex, A Request for Proposal was prepared for 
two classes of cathode ray tube (CRT) terminals and 
was published in the Commerce Business Daily, Tele- 
communications problems affecting the reliability of 
Copyright Office operations were studied and a new 
system was installed which is expected to reduce ter- 
minal downtime by a significant amount. 

Projections of computer capacity were made to 
1980 and estimates of the required computer trans- 
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action on the central computer facility were made for 
the same time period. A new computer program pack- 
age, FISCAL, was tested and evaluated in the prepara- 
tion of recurring budget documents and in the pre- 
paration of equipment inventories, ordering plans, 
and management summaries. 

System Development and Standards Office 

A great many improvements have been made to the 
Customer Information Control System (CI CS) which 
controls most of the teleprocessing systems in the 
library. It is now possible to backspace a typewriter 
termina! in order to correct a mistake thai has been 
made while typing and delete an entire line on such u 
terminal under CICS. The number of input messages 
during the last six months increased almost twofold. 
The Systems Programming staff made a number of 
changes to CICS which helped to improve the number 
of messages processed while reducing computer time 
for the processing, 

A new version of the operating system was installed 
as well as faster communications lines, A remote job 
entry system was installed in the Copyright Office. 
This facility sends batch computer jobs over com- 
munications lines to the central computer The jobs 
are processed and the printed output is sent back 
across the communications lines to the Copyright 
Office. This improvement will enable programmers 
assigned to Copyright Office applications to receive 
faster computer output and facilitate turnaround 
time for testing. 

Computer Applications Office 

The SCORPIO (Subject Content Oriented Retriever 
for Processing Information On Line) is used to access 
files containing Issue Briefs, Legislative Information 
for the 93rd Congress and bibliographic citations. 
I>uring the past six months the number of users has 
increased to about 300, A Usefs Guide was produced 
by the In forma Systems Offiee to facilitate day- 
to-day access to the system by cathode ray tube ter- 
minals, By December 1974, the number of daily 
searches for information stored in the data bases 
being maintained exceeded 200, Comments and sug- 
gestions from users lead to a number of additional 
feat ures and refinements, Two new commands were 
announced in September 1974 -SCAM and FIND, 
SCAN enables the user to scan a data base sequen- 
tially by document indentifier; FIND enables the user 
to both sekct and display documents in the same 
keyboard operation, Trie location option was added 
to the bibliographic title/line display to facilitate 



finding cited documents in the CRS tiles. In Decem- 
ber 1974, new features were demonstrated to users; a 
midpoint browse capability enables users to see terms 
displayed which can be selected as retrieval terms; a 
new display of bibliographic citations in a catalog 
card-typc format; and all of the direct display com- 
mands for the SCORPIO flies were simplified. The 
National Referral Center Master File consisting of 
descriptions of 10,000 information resources on 
virtually any topic in science and technology, includ- 
ing the social sciences, will be available to users under 
SCORPIO in January 1975. 

Based upon Senate Resolution 345, the Librarian 
of Congress received a request in August 1974 to pro- 
vide automation support for the Senate Committee 
on Foreign Relations, The Committee had established 
the desirability of applying automated information 
processing techniques to the retrieval uf information 
from Committee files and the generation of reports 
useful in Committee operations. The Computer 
Applications Office was assigned responsibility for 
assisting the Committee, it decided to adapt an 
existing bibliographic information retrieval system 
(BIBSYS) for the Committee's use as a Document 
Control System, The system was implemented after a 
series of staff meetings with the Committee to define 
the system characteristics and through the develop- 
ment of new software to meet unique requirements, 
The Document Control System enables Committee 
staff to retrieve abstracts of correspondence, tran- 
scripts, legislation, nominations hearings, treaties, and 
other documents" by subject matter, author, date, 
agency, or any other parameter much faster than the 
documents themselves could be searched manually. 
An Automation Thesaurus System of foreign rela- 
tions-related terms similar to the CRS Legislative 
Indexing Vocabulary was also developed. Th£ system 
is used by the Committee as a controlled vocabulary 
to complement the Document Control System The 
system enables Committee specialists to control 
under which subject term a document of interest 
might be indexed. Research is also being conducted 
on an automated system to produce those reports to 
the Congress from the Committee that are mandated 
by law. The possibility of converting the present 
system to the SCORPIO format is also under invest!- 
ption. It is hoped that the system can serve as a 
prototype for other Senate Committees and offices of 
Congress, 

In the Copyright Office the first Catalog of Copy- 
right Entries Sound Recordings (1972) was produced 
using a machine-readable record to print camera- 
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ready copy for the Government Printing Office, The 
programming and systems design of f he Copyright 
Office Publication and Interactive Cataloging System 
(COPICS) was completed. COPICS provides the capa- 
hiliiy *o catalog all registration classes directly into a 
ivtrnpittdr fyUem- The entry portion of the system 
uses a CRT display to prompt a eataloger to enter 
required and optional data fields and allows the cata- 
loged reviser, or reviewer to correct, store, and re- 
trieve the information until the catalog process is 
completed. Once the catalog procedure is completed, 
a registration is automatically processed to generate a 
three-byTive catalog card set, and the data fields that 
were formatted to create the catalog cards are stored 
for future generalkin of the Catalog of Copyright 
Entries publication. As by-products of this rynem, 
statistical information will be maintained which will 
provide management with doily in-process and weekly 
production and user reports, The installation of 
COPICS was to be j^adually phased into the three 
Cataloging Division sections, Arts, Music, and Books. 
Major hardware problems were encountered which 
delayed production use of the system until this 
month. 



PRESERVATION ACTIVITIES 

In the Binding Office, the 42 percent increase in 
binding appropriations provided the first million dol- 
lar budget for this operation. At the end of the year, 
materials being prepared for shipment to the bind- 
eries was in phase with the funds available, 

In the Preservation Research Office, investigations 
continued on a number of important projects, Of 
particular interest is the laboratory's on-going study 
of various methods of deacidiflcation. This investiga- 
tion will ultimately result in useful comparisons of 
the effectiveness of such treatments, and of the spe- 
cial problems related to the deaeidifieation of paper 
documents. Several reports have already resulted 
from this study and one major article has been pre- 
pared for publication. 

In cooperation with a manufacturer of specialized 
laboratory equipment, the Library developed a com- 
pact air-conditioning unit for installation in library 
and museum exhibit cases which successfully holds 
the temperature of such cases from 18 to 20 degrees 
below the ambient and which can control humidity 
within any desired range. Eleven such units were 
ordered by the library following completion of 
exhaustive testing of the prototype. Three of these 



units will be installed in specially designed cases being 
fabricated for the Library's exhibit of bicentennial 
materials, two will be used in new cases being de- 
signed to house the Gutenberg Bible and the Giant 
Bible of Mainz, and the remaining six will be installed 
in other exhibit cases, 

Previous semiannual reports have referred briefly 
to the leaf-casting pf*n <s, in which new paper pulp is 
used to repair cr strengthen fraple or damaged docu- 
ments. Leaf-casting equipment purchased last year 
from the Yissum Research Institute of the Hebrew 
National Library was too small to handle documents 
in large formats such as map**, posters, and similar 
materials. In order to provide facilities for handling 
such materials and to take advantage of several signifi- 
cant technical improvements developed by LC's 
Restoration Office, a contract for a new leaf casting 
machine was awarded to a local fabricator in Septem- 
ber, Because of the shortage of certain critical parts, 
the equipment is not yet operational, although the 
basic machine has been built and installed in the 
restoration workshops. This equipment adds an 
important new dimension to the capability of the 
Restoration Office for dealing with a number of spe- 
cial problems related to large format materials. 

One of the associated problems in making the leaf- 
casting technique an effective and useful tool has 
been the difficulty of accurately calculating the areas 
of voids and other missing material to be restored. 
Working with one of the country's leading manu- 
facturers, the Restoration Office has developed an 
electric eye scanning device which automatically 
determines the size of the area to be filled. This data 
is then fed into a handheld computer, together with 
the formula for the type of pulp to be made, giving 
the operator the quantities required for the pulp 
desired. 



PHOTODOPLICATION SERVICE 

The two-year renovation program of the Photodu- 
plication Service Laboratory was completed in 
November, The concluding phase involved the com- 
plete renovation of the main laboratory and photo- 
graphic area. The laboratory is now one of the most 
modem, custom, full-range photo reproduction labo- 
ratories in the world. 

Soaring prices of materials and frequent increases in 
labor costs have necessitated an examination of the 
Service's fee schedule. It is anticipated*that come 
change will be made during 1975, The last major fee 
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revision -effective In October 1972 -was projected as 
adequate for a two-year period. Fortunately, despite 
unanticipated inflationary factors, the schedule has 
been maintained into the third year by a careful 
monitoring of costs, 

The Service has filmed the first seven titles in the 
Latin American Gazette Pro-am for the period 
1970-1973. It is anticipated that the gazettes of the 
remaining Latin American countries will be filmed in 
the early spring. 

Significant research materials identified and an- 
nounced in the Photoduplication Service Circular 
Series during the past six months were: Women and 
Feminism (C-224); Far Eastern Economic Review 
(C 225); Hoy (C-226); Chinese Military Studies and 
Materials in English Translation (C-227); Tlie African 
Mail (C 228); Frank Leslie's Other Publications 
(C-229); Proceedings of the Anthracite Coal Strike 
Commission (C-230); Civil War Items, Rare or Unique 
(C-231); O.P.E.C. Publications (C-232); FWIippine 
Statistical Titles (C-233); Dutch Statistical Titles 
(C-234); Latin American National Gazettes (C-235); 
and Hungarian Statistical Titles (C-236). Institutions 
interested in details and prices of the above listed 
collections should contact the Library of Congress 
Photoduplication Service, Department C, Washington, 
D.C. 20540. and request circulars by the above cited 
numbers. 

FEDERAL LIBRARY COMMITTEE 

The Federal Libraries Experiment in Cooperative 
Cataloging (FLECC) to test the effectiveness of on- 
line cataloging among Federal libraries which was 
established through the cooperative apeement that 
the Federal library Committee entered into with the 
Ohio College library Center now has commitments 
from 24 libraries. They are the Library of Congress, 
the National Agricultural library, the National Li- 
brary of Medicine and the libraries of the Department 
of the Army (Corps of Engineers, the Army Library, 
Army Materiel Command, the Army War College), 
the Bureau of Sport Fisheries and Wildlife, the Cen- 
tral Intelligence Agency, Concept Analysis Agency, 
the Department of Commerce, the Department of 
Housing and Urban Development, the Department of 
the Interior, the Department of Labor, the Depart- 
ment of Transportation, the Food and Drug Adminis- 
tration, GaUaudet College, the National Bureau of 
Standards, the National Institutes of Health, the 
National Oceanic and Atmospheric Agency, the 



National Security Agency, the Smithsonian Institu- 
tion, the U.S. Fish and Wildlife Service, and the Vet- 
erans Administration, 

The link of the OCLC system to Tymshare was 
declared operational by FLC on July 15, 1974, fol- 
lowing the completion by FLECC and OCLC of sys- 
tem tests at the Army War College In Carlisle, Pa. The 
OCLC*Tymshare service is available from almost any 
point in the world over standard telephone circuits 
using a teletype compatible terminal with upper and 
lower case and a line length of at least 72 characters, 
A CRT terminal should be capable of displaying at 
least 24 lines on a screen. 

This dial-up access to OCLC which was made possi- 
ble by the FLECC/OCLC agreement, was announced 
in the OCLC Newsletter of July 29, 1974, The in- 
creased flexibility of the OCLC network is due to the 
interfacing of minicomputers between OCLC's main 
computer in Columbus and teletype like terminals in 
libraries, Libraries with teletype-like terminals can 
access the OCLC on-line system by telephone. The 
terminal operator simply picks up a telephone, dials a 
Tymnet number, and puts the phone in the cradle of 
a modem acoustic coupler, The operator sends a mes- 
sage on a teletype to a Tymnet computer in Califor- 
nia which relays the message to a Tymnet node in 
Columbus, From the node, the message proceeds to 
OCLC's minicomputer, which reformats and forwards 
the message to OCLC's main computer. OCLC's com- 
puter sends the information back to the minicom- 
puter, which again reformats and routes the message 
back along Tymnet to the teletype-like terminal. 
Although this process is slower than communicating 
by direct-access leased lines, it will enable small librar- 
ies with either a low volume of cataloging or a remote 
geographic location to participate in OCLC by means 
of a dial-up network, 

Of the total of 35 terminals being used to access 
the OCLC system, eight are teletype compatible ter- 
minals using the Tymshare link. These include not 
only agency branch libraries throughout the United 
States, but libraries within the Metropolitan Washing- 
ton Area who are using the teletype compatible ter- 
minals as their second or third terminal. The libraries 
in this area have been using the teletype compatible 
terminals primarily for the input of original catalog- 
ing for serial titles. 

Wi th the assistance of the Department of the Army , a 
request for proposals was announced for an evaluation 
of the FLECC/OCLC experimental project. Nine of the 
libraries will participate in the evaluation, The award to 
the successful bidder will be made in this month. 
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Four subcommittee hove been establislied to: 

(1) study the findings and recommendations of the 
Genera! Accounting Office, Review of Federal Li- 
brary Operations in Metropolitan Washington; 

(2) study all aspects of Federal personnel practices 
and procedures dealing with the hiring, employment, 
and training of librarians and library technicians; 

(3) define statistical reporting to the Joint Financial 
Management Improvement Programs regarding the 
measuring and enhancing of productivity in the Fed- 
era! Government; and (4) work with the GSA to try 
to establish the procurement of data bases through 
the Federal Supply Schedule, 

MANUSCRIPT DIVISION 

Recent acquisitions include the personal pupers of 
Kugene Meyer and Kurt Vonnegut* the records of the 
Association of Research Libraries and the Leadership 
Conference on Civil Rights, and the files of the U.S. 
Senate Select Commj^ee on Presidential Campaign 
Activities, deposited in ihe Library by Senate Resolu- 
tion. Collections recently opened include the paper;, 
of Harold ickes (June I), Hugo L Black (July 
and Marian F. Stone (January 2, 1975), Microfilm 
editions of the following have been completed: Mar 
old Ickes diaries (12 reels, with index). Cor dell Hull 
papers (1 18 reels, with guide), James Kent papers (7 
reels, with guide), and Andrew Ellicott papers (2 
reels, with guide). 

Two publications in the series, Registers of Papers 
in the Manuscript Division* were issued: /. Robert 
(jppvnhe inter (No. 43) and David (tlasgow harragitt, 
John (twinn, John Lime, the Porter Family (No. 34, 
part M): Naval Historical Foundation Collection). 

NATIONAL UNION CATALOG 
REFERENCE SERVICE 

For the six* month period ending November 30, 
1974, the Union Catalog Reference Unit CUC RU) 
handled 25,232 requests for locations and biblio- 
graphic information compared with 24,339 for the 
previous six -mo nth period, The distribution in the 
near future of a questionnaire to elicit user evalua- 
tions of UCRUs services is planned. 

SERVICES TO THE BLIND AND 
PHYSICALLY HANDICAPPED 

Intensive planning for a bibliographic system for 



blind and physically handicapped readers occupied 
the first half of this fiscal year for the Division for the 
Blind and Physically Handicapped (DBPH), A three- 
year plan was developed which identified comprehen- 
sive steps for achieving an effective automated 
program. 

Objectives outlined for 19740975 were the review 
of cataloging records and correcting and editing them 
as required, as preparation for input into a machine- 
readable format. During this year, a system study is 
being conducted on contract to determine the opti- 
mum design for a computerized system suited to the 
needs of the division and its network of regional and 
sub regional libraries. 

To date, every sub- task planned and begun to 
accomplish these long-range objectives has been 
completed on schedule. Bibliographic entries have 
been reviewed for completeness, relevancy, accu- 
racy, and coverage, and merged into three card 
catalogs. Tins effort included a physical inventory 
of archival materials. An essential portion of this 
phase was to assure that all DBPH records conform 
to appropriate Library of Congress, MARC Develop- 
ment Office, DBPH, and other governmental stan- 
dards, Basic documents were developed which are 
essential to the implementation of the conversion 
project, 

A minimum of 25XKX) DBPH catalog records will 
be converted to machine-readable form. The entries 
will include both mass-produced and the limited- 
production segments of the DBPH collection, which 
will form the nucleus of the union catalog of mate- 
rials produced for the blind and physically handi- 
capped. 

Progress continued with the automated book 
production subsystem, which is now capable of 
tracking the status of book titles in process from 
selection, through production, to distribution to 
the cooperating library network. In addition, the 
Library of Congress computer center is utilising 
data entered on-line at DBPH to produce records 
used in catalog card production for volunteer- 
produced materials. 

A, new Book Selection Policy, which was drafted in 
fiscal year 1974. was adopted and circulated so co- 
operating network libraries, This policy define 'he 
philosophy of selection and the principles to be ased 
in selecting materials for the blind and physically 
handicapped, 

During this period DBPH received and reviewed a 
statistical report prepared under contract on a survey 
of braille readers. The purposes of the study were in 
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learn the kinds of books and magazines current braille 
readers like to read, and to gain current knowledge of 
the persona! characteristics of these readers. The 
sample was drawn from a total reader population of 
more than 2^ % 0Q0 persons. The most significant rind- 
ing was that braille readers* like talking book readers, 
read mainly for recreational purposes. 

An innovation within the area of recorded materials 
was the beginning production of cassette titles at the 
speed of 15/16 ips. The purpose of this change was to 
achieve economics in the production process and 
facilitate use by readers. Approximately 250 titles to 
be produced at this speed are now in process. 

Preparation for the January 1 opening of the 
Puerto Rico Regional Library for the Blind and Physi- 
cally Handicapped was accomplished. This cooper- 
ating library is the 54th reponal library in the 
program. As of the and of December, seven new sub- 
regional libraries are participating in this national 
reading service for the blind and physically handi- 
capped, 

MOTION PICTURE PROGRAM 

The level of acquisition of motion picture and tele- 
vision materials remains quite high with contem- 
porary films being added through the operation of 
the copyright law, the continuing operation of agree- 
ments with the American Film institute, and other 
cooperative pro-ams. Approximately 4,000 titles are 
being added yearly and over half of these are retro- 
spective additions and are on nitrate-base. Video- 
tapes are also being selected for addition to the 
collections* although changing technical standards in 
the industry appear to have slowed the acquisition of 
tapes during the past six months. 

During the past 1 8 months, the cataloging staff of 
the Motion Picture Section has worked closely with 
the MARC Development Office on a pilot project 
which has resulted in the production of an extremely 
interesting and useful data base including 692 records 
and 191 cross references of the Kleine and Tayler 
Collections of early motion pictures, Printouts from 
this data base have already proven useful in the refer- 
ence activities of the Motion Picture Section and the 
eventual publication of a catalog of the Kleine Collec- 
tion is contemplated At the present time the Motion 
Rcture Section holds printouts in th* following 
forms; shelfiist cards, general staff pru^mt, reference 
title catalog, reference index, nitrate title list, refer- 
suae print list, Kleine reference title catalog, and 
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Kleine reference index. 

The principal preservation activity continues to be 
die copying of nitrate films onto acetate base by the 
library's motion picture laboratory. It is anticipated 
that the laboratory will print, and thus preserve, 
■ibout tour million feet of deteriorating film this year. 

NEWSPAPER PRESERVATION PROGRAM 

Foreign Newspapers 

Early in fiscal year 1975, the Library acquired, 
from Microfilming Corp, of America, positive micro- 
films of the London Times for January l813*Decem- 
ber 1951, thus completing the Library's film holdings 
of this important newspaper for 1785-1973. Micro- 
films of the London Sunday Times were also acquired 
for the period November 1822-December 1955, again 
completing the Library's holdings on film for the 
entire period 1 822-1973. 

Upon the recommendation of the Serial Division, a 
noteworthy exchange program for African news- 
papers was carried out during the Fall by the Li- 
brary's Exchange and Gift Division and Northwestern 
University, Unbound holdings of 23 major African 
newspapers were acquired from Northwestern Univer- 
sity and are currently being collated with the Li- 
brary's holdings for microfilming by the Photodupli- 
cation Service, 

The Serial Division, in cooperation with the ARL 
Center for Chinese Research Materials, prepared the 
Library's holdings of the Shanghai, China North- 
China Daffy News, 1946-1951, for microfilming for 
addition to the Center's master negative, 1 864-! 945. 

Domestic Newspapers 

Major domestic titles being filmed at the Library of 
Congress during July-December 1974 are the Grand 
Rapids, Mich., Herald, 1888-1959 and the Santa Fe, 
N. Mex. t New Mexican, 1888-1959, From commercial 
sources, major titles being acquired on film to replace 
the Library's holdings include the Minneapolis, Minn,, 
Tribune, 1867-1946 and the Detroit, Mich., News, 
April 1935 June 1955. 

SCIENCE AND TECHNOLOGY DIVISION 

The third edition of Directory of Federally Sup- 
ported Information Analysis Centers was published at 
the very be^nning of the fiscal year, Qrifpnally a pub- 
lication of the now defunct Committee on Scientific 
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and Technical Information (CQSATI), the third edi- 
tion was compiled by the National Referral Center as 
a library publication, was printed in-house, and is 
being sold through the National Technical Informa- 
tion Service. The NRC resources analysts and the 
staff of the Publications Section then turned their 
efforts to die massive and still ongoing task of recon- 
ciling and upgrading NRC resources records following 
the machine merge of the old IRIS computer file used 
for internal NRC support operations and the Publica- 
tions Section file used for photocomposition of the 
series A Directory of Information Resources in the 
United States. While the actual merge occurred in 
April, it took several months to produce the neces- 
sary editing tools and to convert various auxiliary 
files, such as subject cross-references, to compatible 
MARC formats, Yet to be completed is a similar con- 
version of the NRC Request Action Record File, 
which contains records on the servicing of requests 
for referral services. An exciting milestone, reached in 
mid- December* was an on-line search and display 
demonstraHon on a video terminal in the Information 
Systems Office of a test portion of the NRC file. This 
occurred just as a parallel effort was nearing fruition 
to access the NRC file on-line as part of the 
AEC/RECON data base complex at Oak Ridge, Tenn. 
That system has already been used throughout the 
reporting period to access Nuclear Science Abstracts 
and other related files at Oak Ridge, Another expan- 
sion of the division's on-line access capability was the 
addition, in September, on a trial basis, of the SDC 
ORBIT search service covering SCISEARCH, COM- 
PENDEX, CHEIvlCON, and a number of other data 
bases of major relevance to the division's reference 
service operations. On the Science Serials project, 
ATS keyboarding of the 10,000 titles already coded 
is approximately 70 percent completed, 

The LC Science Tracer Bullet and List of Selected 
Resources series continued to elicit enthusiastic 
responses from the public: The NRC brochure was 
reprinted- in part to satufy a bulk requirement from 
the Special Libraries Association, which offered to 
mail it to its entire membership, along with a modi- 
fied version of the basic NRC registration form, Other 
division publications included the Antarctic Bibliog- 
raphy, Volume 6, which was the first in that series to 
ha computer-produced, and the related monthly Cur- 
rent Antarctic Literature bulletins with four-month 
cumulated author and subject Indexes Efforts to pro- 
duce cumulated indexes to volumes 1-5 of the Ant- 
arctic Bibliography were temporarily halted owing to 
funding difficulties. 



As in the past, the division also provided text and 
sometimes camera-ready copy -for the publications 
issued by other agencies. These included Volume 28 
of the Bibliography on Cold Regions Science end 
Technology, published by the Army's Cold Regions 
Research and Engineering Laboratory, and Astronau- 
tics and Aeronautics; Chronology' of Science, Tech- 
nology; and Policy, 1972, published by NASA, Still 
in press are Volume 1 of the NASA Historical Data 
Book, 1958*1968, to be published by NASA, and 
Wilbur d Orville Wright; A Chronology Commemo- 
rating the Hundredth Anniversary of the Birth of 
Orville Wright, to be published by the Library. Fi- 
nally, an extended task that is nearing completion is 
the Division's role in verifying entries for a revised 
version of A (hade to the World's Abstracting and 
indexing Services in Science and Technology being 
compiled jointly by the National Federation of 
Abstracting and Indexing Services and the Inter- 
national Federation for Documentation. 

CONGRESSIONAL RESEARCH SERVICE 

The last six months of 1974 were busy ones for the 
Congressional Research Service, the information and 
research arm of Congress. The close of fiscal 1974 
brought the total number of requests cleared by the 
Service to over 202,000, an all-time record, By the 
end of the first quarter of fiscal 1975, over 68,000 
requests had poured into CRS, an 11.4 percent in- 
crease over the same period in 1973, 

As the 93rd Congress drew toward a close, prepara- 
tions began for the 94th Congress. Teams of analysts 
from throughout the Service began to generate lists of 
subjects and policy areas for analysis in depth for 51 
Congressional committees. Required by the Legisla- 
tive Reorganization Act of 1970, the preparation of 
subject li^ts is complemented by lists of Federal pro- 
pams and activities scheduled to expire during the 
94th Congress, prepared by the Terminating Programs 
Unit of the American Law Division. All of this mate- 
rial, with appropriate supplementary analysis, will be 
sent to Congressional committees as soon as possible 
after the 94th Confess convenes. 

During the last six months, a new dimension has 
been added to CRS*s service to Confess: futures re- 
search. Formal approval and budget authority has 
been scanted for this relatively new discipline, which 
is damped to help the Service do a more penetrating 
job of identifying and analyzing emerging public 
policy issues, especially of the type suitable for the 
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team approach, Futures research will not necessitate a 
separate and distinct organizational unit, but will be- 
come an integral aspect of the work of all substantive 
divisions and specialists, adding a further dimension 
to existing resources and talents An interdjvisianal 
futures "team*' and a futures research advisory panel; 
have been formed within CRS, supplemented by 'it, 
"core group" of individuals to provide necessary 
information j methodolopcal support * and coordina- 
tion of futures work in all divisions. A contract has 
been let by CRS and the National Science Founda- 
tion to the World Future Society tc produce a two- 
volume work entitled Resources for America's TltM 
Century, The first volume will be an introduction to 
futures research: the second will provide planning 
data and information sources. 

As mentioned in the last report, CRS has developed 
a new computer data base, called the Major Issuer 
System, which was brought to pilot operational status 
early in 1974. This data base is a file of some 160 
objective reports, continually updated to provide cup 
rency, on key issues of public policy, The system 
provides rapid dissemination of information to Menu* 
bers of Congress through the use of cathode ray tub* 
terminals, located in various Congressional offices and 
the Library, It is available also in printed copy. 

Each report in the system contains a concise defini- 
tion and analysis of the subject as well as separate 
sections on key legislation* hearings, Congressional 
reports, references to the professional literature, arid 
a chronology of significant events related to the issue. 
The reports represent the research and expertise of 
more than 130 senior staif members within CRS. 

While the system has been in operation on a pUo t 
basis for several months, it was formally announced 
and made generally available to the Senate and the 
House in mid-November, In the Senate, ihe announce- 
ment was made to coincide with the m >ve of the CKS 
Senate Reference Center to larger quarters within the 
Russell Senate Office Building, Following the formal 
announcement, CRS distributed about 1 ,400 copies of 
the issue brief reports each week, in response to direct 
requests from Congressional offices. 

To help new Members of the 94th Congress become 
acquainted with the function and services of the Con- 
gressional Research Service, brie Imp were begun in 
October for more than 100 Congressional offices, 
Representatives from each office were provided with a 
broad description of CRS services to the Congress, 
emphasizing key provisions of the 1970 Legislative 
Reorga nidation Act, and a tour of key areas of the 
Service. Plans are being made for additional programs 
in the next few months to educate both current and 



freshman Members in the new and traditional services 
of CRS. 

The third annual :f miliars on national 

growth policy for } ' ^« ,/ h v Congress and their 
srn^r staff was initK: i : ' ' a • *>cr, fhe focus of this 
ym\ i series ■? *.V V—' : nation.*! Growth Report, 
submitted by 'ifri&.WM f'jrd to Congress. Members of 
Congr*& *'sg invited to participate in seminars 
on food ki&miy and a national materials policy, con- 
duced in cooperation with the Brookings Institu- 
tion's Advanced Study Program, For CRS profes- 
sional staff, the CRS Speakers Forum presented 
Leslie Gelb, columnist for the New York Times, John 
Starke of the Joint Economic Committee, Alton Frye 
from the Carnegie Endowment and the Council on 
Foreign Relations, and F. T. Sparrow from the Na- 
tional Science Foundation. 

AMERICAN REVOLUTION 
BICENTENNIAL OFFICE 

Preparations are almost complete for the fourth in 
the series of symposia on the American Revolution 
being held at the Library of Congress to commemo- 
rate the bicentennial of American independence, The 
theme of the symposium, which is set for May 8-9, 
1975* is "The impact of the American Revolution 
Abroad/' Among the participants are Robert R, 
Palmer, Yale University; Claude Fohlen, University of 
ParisThe Sorbonne; J, W. Schultfc Jtordholt, State 
University of Leiden; J, H. Plumb, Christ's College, 
Cambridge; N, N. Bolkhovjtinov, Institute of General 
History, Moscow; Mario Rodriguez, University of 
Southern California, and Owen Dudley Edwards, Uni- 
versity of Edinburgh. 

Copy for the second volume of the Letters oj O le- 
gates to the Continental Congress, 1 774 1 789 is bem* 
delivered to the Publications Office, 

The projected number of entries fox Rtvoluthmr, 
America, 1763-1789, the Library's compfelie-iis.ivg 
bibliography of primary and secondary sources on the 
American Revolution, has risen to 1 2,400. Annota- 
tions are almost complete for 3,500 select works. 
Because of its extraordinary sige, typesetting on the 
volume is proceeding in stages. 

The completed Guide to Manuscripts in the Library? 
of Congress for the Study of the American Revolu- 
tion is expected from the printer this month, The 
volume is a comprehensive study of manuscripts for 
the period 1763-1789, It will be available on order 
from the Government Printing Office. Abo soon to 
be released is a guide to graphic materials, such as 
prints, cartoons, and portraits, in the Library from 
Otis same period* 
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A recent decision by the Ubrar ; !o include in the 
guide to maps its collection of maps and charts from 
The Atlantic Neptune, the official British maritime 
atlas of North America during the Revolution, has 
greatly expanded the size of this work. The additional 
materia! probably will delay publication of the guide 
about one year and raise the number of entries to 
about 3,500, Cataloging of single maps and atlases is 
nearly complete. 

OTHER PUBLICATIONS 

The diversity of the Library's collections, programs, 
and services is dramatically reflected in the broad 
range of monogwphs and serials published by the 
library during the last six months. Of particular in- 
terest us the American Revolution Bicentennial 
approaches Is an account of the Revolution based on 
significant contemporary materials in the Library's 
collections, published under the title T, Set a Coun- 
try Free, This heavily illustrated book, whose title is 
taken from Thomas Paine's American Crisis, parallels 
the Library's Bicentennial exhibition, which will open 
in April. In connection with the exhibition, replicas 
of 12 Revolutionary War flap will hang in the Li 
hrary's Great Hall. Histories and reproductions of the 
flags are included in an exhibit brochure entitled 
Twelve Flags of the American Revolution. Both pub 
lications are for sale by the Information Office. 

f.eadership in the American Revolution, containing 
the papers presented at the third Library of Congress 
symposium on the American Revolution, appeared at 
the close of the year. Published through a grant from 
The Morris and Gwendolyn Cafritz Foundation, 
which hits also supported the symposia themselves, 
this volume contains analyses of Revolutionary 
leadership by L« H, Butterfield, Alfred H. Kelly, 
MarcusCunliffe, Gordon S.Wood, Don Higginbotham. 
and Bruce Mazlish. 

Rare items from both the Revolutionary period and 
the 1 9th century are included in Americana in Chil- 
dren's Books, an illustrated ehaphook catalog pre- 
pared by the Children's Book Section to accompany 
an exhibit mounted in the Rare Book Room. Nostal- 
gia of a more recent vintage runs rampant in An 
American Sampler, an exhibit catalog whose illustra- 
tions depict popular impressions of life in the 19th 
century as seen by artists of the period. 

Access to the Library's collections was facilitated 
through publication of a number of special descrip- 
tive and bibliographic works. These included: The 
Archive of Hispank Literature on Tape: a Descriptive 
Guide; Putish Books in English; new editions of News- 



papers Received Currently in the l ibrary of Congress; 
Cassette Books; and Some Guides to Special Col- 
lections in the Rare Book Division, 

Volume 8 of A List of Geographical Atlases in the 
Library of Congress, provides an extensive index to 
the 8,181 atlases of the Western Hemisphere de- 
scribed in volume 7. 

Published under the auspices of the Gertrude 
Clarke Win tt all Poetry and Literature Fund, Teaching 
Creative Writing, the proceedings of a conference held 
in the Library, provides insight Into programs and 
methods for teaching the writing of poetry, fiction, 
and non-fiction prose. The Library also published 77ie 
Instant of Knowing, a lecture by Poetry Consultant 
Josephine Jacobsen. 

Two listings, the five-page Organization of the 
Petroleum Exporting Countries (OPEC): A List of 
Research Materials in the Library of Congress and 
Other American Libraries and the 14-page interna- 
tional Federation of Library Associations (I FLA): A 
Selected List of References, issued for the meeting of 
IFLA's General Council in Washington last Novem- 
ber, are available free from the library's Union Cata- 
log and International Organizations Reference Sec- 
tion. 

The July D74 Quarterly Journal reflects the di- 
versity of the Library's interests. In "Mathew B, 
Brady and the Rationale of Crime," author and rare- 
book dealer Madeleine B, Stern discusses Marmaduke 
Sampson's phrenological study of convicted crimi- 
nals, Walter W. Ristow, Chief of the Geography and 
Map Division, analyzes some fine examples of the car- 
tographer's art in "Dutch Polder Maps,'* and Yeho* 
shua Iten-Arieh, The Hebrew University, Jerusalem, 
sheds new light on Frederick Catherwood, the "arehi- 
tect-explorci of two worlds," in "The Catherwood 
Map of Jerusalem " Sylvia Lyons Render, the Manu- 
script Division's Specialist in Afro-American History 
and Culture, presents a Frederick Douglass holograph, 
believed to be the oldest of his literary writings iden- 
tified to date, in her article entitled "Freedom," And 
finally, William Matheson, Chief of the Rare Book 
Division, describes the wide range c f materials added 
during the past year to the collections in the custody 
of that division. ' 

Selections from "Color and the Graphic Arts," an 
exhibition opened by the Library in September 1974, 
were included in the October Quarterly Journal \ 
which also introduced a new format for listing acqui- 
sitions of the Manuscript Division and an index pro- 
viding more detailed subject matter coverage than in 
the past. In addition, Uonard N, Beck, Rare Book 
Division, discusses rare items in the library's Houdini 
and McManus- Young collections of magica. 
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GERTIFliD PUBUC ACCOUNTANTS 

OFFICES THROUOMOUT THE UNITED STATES 
1 200- 1 $m BTu N,W, f WASHINGTON. D, C. 20036 
i02/293-lS70 

INTERNATIONALLY • THORN! BINDER SElDMAN 

January 3,6 5 1975 

B ua ; < } of Directors 

Association of Re scorch Libra lie a 

Wa tiling ion, f\ (■* 

Wo have oxar.iir.fld the s tat anient of a snots and liabilities of thv; 
Assoc. ici Lit oti vf Rc:AcaicS) r.fbrnrics as of December 31, 3 9/6 f-nd 1973, mid the 
related statements of receipts and disbursements and clinn^ns in fund balance t; 
fo*r the y-ci^ then ended- Our examination was made in acr. ordanee v/ith ^eneia r Ay 
accepted auditing s tandards , and accordingly included uueh ti-.sts oil die occouirxng 
records and such other auditing procedures ar. wa consido c cd necessary in thr 
ci rciims tauces , 

The financial statements of the Foreign Newspaper Microfilm Project 
were examined by other auditors whose reports have been furnished to us, Oux 
opinion, insofar as it relates to the amounts included for this project, is 
baaed solely upon the reports of the other auditors, 

These statements have been prepared on the cash receipts and dis- 
bursements basis, -fid ? as a result, omit material assets and Liabilititan* 
Accordingly j they do not, in our opinion, present financial position and 
results of operations as they would had generally accepted accrual basis 
accounting principles be«n applied in their preparation, 
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In our opinio:,, based upon our examination and the report of other 
certified j.i.:.! Lc ,uc.,uR!.ir.i., the accompany in;;, statorac-nts pres.-nC fairly the 
assets and, liabilities of the A:.s. Nation of he-search Libraries at Dceeubar U , 
1974 and 1973, arising fr«.«n c.ir-h transactions, and the recorded each receipts 
and disbursements and changes in fund balar.^s of the Association durin S the 
vnr:: Lh..-n endod, on •> e«v"; i :• tent i-asis. 




Ccrtifhfd Public Accountants 
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Ar-soci atjon of uiiSLAiH-;ii li ijIIAh i f;s 



STATi'iMiiN'r OF ASii ANT) 1/1 AMU Tl i'.S 



Jku'Csuaor 31 , 



] 97 A 



1.973 



Cash in bvi'.;-'. and on h.mt: 

Cash li; sUv-iiii'.si account 

C«U 1; ru i by of,i;ers - agt :u:y iusui 

Caving?: ccrli Ticnlcii 

Dcpoai L-s 



S 37 joi) 
9 350 
76 S3J 
322 802 
36 S 



■ 23 9iU 
AO 93S 
109 27 7 

487 



1/1 AMI 1 T ■ ! !. 



Pnyral I taxr-s withheld 

Special progr*]'..;:; for which t\\v Assoc In l 1 on 
is nccoun f:c*M a to the r.nntors 

Toral liabilities 



S 2 579 
39 30 5 
A 2 02 A 



$ 1 994 

JO 039 

32 083 



FUN D BALAr:c i-:s 

General Operating Fund HO 771 121 246 

Foreign Newspaper Microfilm Project Agency Fund 76 888 109 27 7 

Chinese Center Revolving Fund 217 031 152 421 

Total fund balances 404 690 _382 944 
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ASSOCIATION OF RESEARCH LIBRARIES 



GI-NKIIAL OPERATING FUND 
STATEMENT Vv ^rCKlPTs AND DISDURSKMEM I'S 



t- -tpts: 

5 K 

1 Lea c i ons 

KCiV."! 1 ! ffS 

Intei of: l 
Misc'.-1 1 nncous 

Total r^frlpLr 

DISnUKSKMKNTS 

Loss administrative- -""'T charged U> 
spec In J prc^rann 

;li*t: disbur flcmcnts 

EXCKSS OF RECiiiPV: nViCR i ■ iJr.PKS DiKKTS 



Year ended 
Da c ember 31, 



197^4 



1973 



$184 


000 


$ ! '. 2 


000 


8 


238 


5 


655 




825 


1 


288 


27 


.Vi9 


IS 


184, 








60 


220 


f.02 


K»7 


J 87 


220 


718 


183 


394 


IS 


000 


20 


719 




211 


J.bO 


675 




ft 6 Si 2 
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on ni" la-incAKC w uioa 



Yt-ar cmhL -i 



I ' i' : I " I ' * 
i ) ! 1 t " H 

Sales to 



7 u A ; 



182 

178 



Pro f.t .. i '.*r..j I i t. 1 *" 1 • : - 

X us u r/incf 

Miser; J l.'Mu-v.. s.; 

Kc-v/ • .'UK 1 nicr^i i l.r.i 

P^y rol 1 cn;:t'. k "i 

Purchase Lor member and uon -ii);.M::b*,-r:j 
K nya I I 

S r.i»rarc 
S U [ V I J- c: £; 



i o 



Excess or un-i ^TS u\vm (uou disjsukslmj^n " 





b ! h ; 




6 00 




6 1 ' 




fill: 




J.3- 




10?. 












107 


51 


0 / 0 














72 


yi i 




7 • *■ 


i. 


7 AG 




9/i a 


2 3 


7 09 


1 








1 


6 56 


] 


177 



186 •• 



ERIC 



See accanpnnyinc notoa to financial statements. 



ASSOCIATION UF UI-S1-AKCH LlBRAiaUS 



ST/': rr-'.NT OF UIANOKS TN I-UND BALANCES 



GEKKKAT. OI'KRATINO M T N D: 

LALANCF j a L he^iaul;^; oL year 

A !,T ) - excess of i" c c Xp I;- i — or clir-hui =,, oraent>- 

- trans ii-r from tluiuc; . 'VnLt-r R^volvin^ Kind 
in i"ct)pi;ct ui pro]. ... l ^wrhead 



LI,;;;'. - t-xt. vs!i J i i'bu i -:..L=;its over r 4 eeipLK on 

completed pro' (it f I nter-J.ibrary Loan - 
- transfer Ln M> : (>n r or KcvoJ v! ni 1 " ; 1 

respect of i a res f; earned or i fu 



Year ended 
December 3 I , 
197;; 1973 



14 7*>4 

l7_^.-; n 

4 003 

__38 ?cls 

4f 311 



vll-V V'JA 



ft si 2 



121 246 



BALAmCL 5 at end 



fork!''-' "!-:w:-:!V-.im::: : .- r a n " i'iaurrT ackxcv h t ::ij; 

ISAT,A\i.., at befinnin?; of! year 

AD!) - oxesn of receipts over (under) disbu vsemontb 
BALANCE, a t: end of year 



$109 27. 

(32 Ji8y) 



1 m- 8 ^ 



$ 97 HJ.3 
11 464 



mum 



CIIlNKSi: CKLTER UFVOLVJ FUND: 
BALANCE , \ i beginning of year 

ADD •* ? xcoflf. of receipts over disbar: clients 

- mneunL transferred from liability ccmnL 

- transfer from General Operating Fund in 

respect of interest earned on invested cash 



LESS - transfer to Conor a I Operating Fund i; 
respc< " proje*. overhead 



$152 421 
43 954 



_38 208 
234 5S3 



17 552 



$100 191 

50 389 
1 841 



152 421 



BALA'.i.r. . at e 



o t year 



AiUaai a./ .1 
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tat!,;:;::;': or kit : - : i> a:.!.- ^i^iiriisr.::?:: 



R::c:r:i r ! n : 

Sale of pub L it;;\ '■ i uin 



Year 



19 7 < A 



i 97 3 



S12H 20] ^12A 992 



'M::u! , ;::::: , A-.;:!;: : 

T ran;-; i " r t . > CV:i ! " i . • :. i ui no 



82 08o 



84 247 



71 040 



_3J>6a 

7 a i'lii:* 



:•;<;- :ss of rkcktpvs ova:- ; AS^UKSiAri t ::;;s 



1 A3. JL^ A JHL !fiy 



184 
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ASSOCIATION OK KKSKAKCH LIBRARIES 



NOTES TO HN'ANCIAL STATEMENTS 



ACCOUNTING PRJNCIiI'LKS FULUWKI) 

TIkj A,.^;uLk.. c- ^ M vi;! lU ri::. for office l qui ]M --n t in full Co 

current operations ami i.howr. no oqu l pw.n C in I In; accounts- 

TnCOMK TAXES 

The ib'.vncc uf n provision tor income tcixes is tkie to the Assoc La Lion ' 
on Ln«.p fLtlcr.il inco'.ue Lax umU r Soction f >(!](c-)i3) of the Infer ml Hcvunue 

Cuth; . 

Month 1 v rental of SI, A 06 is pnvnble for uhe Association's of i ice premise 
on thn lease expiring Tune 30, 1975. !H t expunge ir: allocati'i as follows: 

1 974 197:; 



Ceuirat . t )gran ons $ 6 466 $ / 3 I * J 

Center for Chjncso Research 

Materials fi 222 6 36y 

Ilnivers I.f.y L jh .'".aiw.;;*. na- ii L 

Study Oiiiee 3 546 3 388 

J . V J^A. Convention 64 2 - 
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Our Hon uf :• financi.n! sc.iUc-mcr .. -rhu •«! in the preceding •• : : Lon 

of Lhij report way dirt-cU:d to an expires ■• ' ,i opinion on Uuise s tatei'ient.s 

token as a whole. IK- supplemental mLeriaJ I"- -.c-nrccl In the follonn- acctior 
of this report has Ik subjected co te.rf.ain audit: procedures applied in comu-c 
Lion with cm .nomination of the financial statements. This intonation, whilt 
not considered nufubsary tor the fair prusd. tat ion of the statements of "a sots 
on'! liabilities ni.H r,x«-ipts and disbursements of e Association, is, in our 
opinion, fairly '-~a-d in ail inau-rlol respects when considered in relation to 
die financial stacer.enty taken as a whole. 



✓7 



Wnahintaim, D. i\ 
January l£>, 19713 
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ASSOCIATION Or RLtti'.AK C\\ LLhRARIKS 
OLNKUAL OPERATING 1-VNI) 

SciilijULk or ui snuKSi-;>]Li ; TF 



Ycnr oiided 
December 31 , 



Ht p Li i I ; : t j t>H 

] nnirancL' .-in J bwpdin^ 

PuyrM I t 

Pcrio.; u"ii 1 :-3 and yubsc cip Liuiis 
Print! n;.; 

ProfY ;-..:-> i on a 1 iron 
po^t'^|-f r:"..' Crcj.i'Jit 
lie nt 

Kcuirci.K-iU: plna 
Sal ai it- s 

Staff travel ant! expense:; 

S t.p t 1 oneiy .111! office uapt.ri -a: r, 

Tc Lcphonc 

Puiulinn £or special prngiaimb - Uiuvv.rhity uiMiry 
Management Study Oliico. 

To r*i Is; 



1 976 


i 117*5 


S 7 




$ 6 925 


9 


957 


7 879 


2 


199 


1 825 




818 


845 




GOO 


500 


1 


519 


I 611 


2 


986 


3 252 




572 


7?« 


4 


757 


3 6 f ? 9 




654 


1 2.33 


11 


481 


9 321 


'24 


ft 93 


11 416 


2 


39; 6 


2 214 


6 


466 


7 119 


9 


933 


8 025 


105 


551 


89 (553 


2 


571 


6 574 


7 


220 


5 6127 


3 


716 


3 340 


15 


000 




jjmaii 
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A^kh:i ATI ON OF UKSAAkUi Lii:.:A!;ii:s 



special r; aauaam 



Yt-ar 



December 31 . I 97''i 



Center for Chi r.i'^ 
Re non rch 
Kuteri;< ! ^ 



U ;u.ve r s: i t y L ih ra ry i n te r-E ib r a ry 
Mana^ewenl. Sl.:uy Lon'.us 
Office ( K.S. FA ) 



NKCK1 PAS: 

Cm fit :* 

Convention inconu- 
Salt oC publications 
'1 rear f er frr-j Cent 1 i'j i 

Opi-rati:.^ Fund 
"i tam, LA. - i; i'i/.u.! t'iiiiu i. 

Center Kevol vln^ f-Viu! 
Regional work'.hnp i m . • ♦ • 

Totals 

fjisjiUHSK;-;:-:%iS: 

Allocated aJfTi i nis lira Live fee s 

Consulting fees 

Contractor ft-, s 

Convention expense ^ 

Employee bunoiiL.s 

Equipment purchases* 

M i s c e 1 1 anemis 

Office expenses 

Payroll t^xes 

Periodicals and subscriptions 

Pos tage 

Printing 

Rent and storage 

SalarieL and investigator foes 

Telephone 

Vrn i :iing 

Travel 



s) 16 Of Hi 



116 000 



10 ooo 



8 328 

645 
5 529 
3 930 
329 
178 
3 078 
7 579 
69 184 
1 013 

5 209 



Total* 

EXCESS OF RECEIPTS OVER 
(l)NPER) nTSHHPRF^TFNTS 

PROGKAM BALANCE - BEGINNING 



TRANSFER TO EQUITY ACCOUNT 
PROG RAJ 1 BALANCE * END 



115 00 2 

998 

1 718 

2 716 



s 82 731 
17 383 
15 000 

__±S0 

116 094 



000 
362 



6 776 
564 
588 

5 575 

2 868 
745 

1 665 
15 716 

3 546 
55 785 

3 599 
576 

4 167 



8 562 



;i 583) 
6 979 



$ 6 979 



618 200 



IB 200 



23 367 
575 



4 124 
313 

1 130 

29 509 

(11 309) 

6 706 
(4 603) 

4 603 
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\>n^CMidrc ! Ivcen hcr 31, 1974 Ycnr rnded 

Couforr r.ce l : *74 ConVf?n ti nn 



$ IS f)00 
98 JBu 



1.1/ ". fi 



0 124 



Tot.. 




Total 


$235 


431 


>334 378 


yB 


I 36 




17 


3 3 


3 31 8 




u n 0 


I 0 0/JO 




• ;(j 


3 5'- : 

— ■ — - — 


— — " 
30 0 


WO 


351 


] i 


000 


20 7 4 




362 


3 30b 


23 


367 


151 


110 


124 




15 


679 


15 618 




564 


1 456 


1 


233 


1 /?■'< 


1 1 


!04 


10 86.5 


6 


798 


6 206 


1 


074 


99i 


1 


84 3 


1 854 


22 


918 


14 916 


11 


125 


10 192 


125 


2S2 


119 741 


4 


61 2 


3 957 




570 


5 308 


10 


r >0o 


15 969 



110 124 362 167 . V63 244 



6 562 4 813 (31 985) 

3 748 I') ; ,uo 30 089 63 91 5 

3 748 26 062 34 902 31930 

4 602 (1 841 ) 



UJM LM,m LJ^m LMLM5 
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ASSi 



LAil ].j ., U AA 



FKCXJF Or CASH 

yka. 1 -. j nnuAmAi; "ii. 5 ly/.'i 



Si- • M pr- 1 ;' ; 
cut oun tab J 

For-. iL -^11 "t.\.\-:p 



•. ciVCV U 

.i' Liu. '•' n 



Pro • : e ! 



813 



i A 



(. s i A A/ ) 



4 ! h f i 1 ! 



] 9 7.3 na I A j ;:nii 



1 ° 
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Li MlR OR LHIV.-.Sr RLSiAHCH HUf RIALS 
Annual Report for the Year 1974 
h\* p r Vy 



The year 1974 was a very productive one for the ARL Center for Chinese 
Research Materials which has boon operating for almost seven years now, In 
the twelve months under review the Center has increased its bibliographic 
service activities to bring them into closer proximity to its renowned pro- 
gram of reproducing Chinese research mate* Lais, 

Sales of the Center's publications in this country and abroad have 
reached record levels 3 particularly during the latter half of 1974. While 
the Center has gained recognition as a most successful model of a national 
institution serving both individual scholars and libraries in the field of 
China studies, it is still confronted with the uncertainty of whether or not 
it can continue to operate in future years, Following are reports on the 
various activities carried out bv the Center in 1974: 



T , Bibliographic Service 

The AR L Chinese Center renders its bibliographic so r"'i res through various 
channels. Foremost of those is the _Ngws le t ter ^ of which i*hoe numbers 15, 
16 and 17 containing a total of 78 pa^ns of text were published in 1974, In 
the issues were identified 271 titles with full bibliographic descriptions , 
218 of these titles are available from the Center* They have been grouped 
undo r va r i ou s top i cs an d c a tegor 1 e s of wb i ch a nurnhe r are listed he low ; 
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:;..:>. of Titles 

Topic /Category identified, 

1, on the Shiinsi-:-; ii"U-Ninylisia Harder Region — 
Vcnan per loci, l9Ki-l9A9 

2. Communis t Newspapers of the Kianssi Soviet Era ~- 
1930s, 

1, Communist Sows papers , various eti^.ons -- 193US-1971 
w. Provincial i.-.)vt.-rnr:it;tiL u.i/X'Uuft ui „he ^-public^r* 

Period (on 1-3 reels of microfilm) 

>n Sino-Japanese [Clarions 
6, On Si nu-Kussi:m Relations 

In addition, the AH r. Chinese Center identified, described and made avail 
■jbl^j 2 Q puM iearinnr. from the People's Republic of China, bearing imprints of 
1973 and 1974, as well as of earlier dates, 

of thu five titles falling into the category of "research aids M ? two 
are as follows: 

a) Chine se Collections In th oJLjjg^ Kxcerpts from the 
Am^uaT Repor tiisj_j^tj^ Cong ress, 1898-19/1 * 

7 vols -7 1 , r 321p. 

b) Mao Tso-tung and the Tsunyi Conference: An Annota ted Bibliography, 
ix'lllp. 

Another two titles which have been identi. , ed , annotated and reproduced 
merit particular mention because of their importance and the time needed to 
collect the scattered issues from various locations: 

a ) K 'ang^chan wen-i ( Literature of the War of Res Is Lance), 
rTrnn--kirie, 1938-1.946. Vols* 1-10, 

□ ) Ti ^ :;I\inese Students 1 MutjULhl^. 

N^York, 1906-1'.' 3 U Vols/ 2-26:6, 

While the bibliographic descriptions appearing in the Nev ^l^t tex are of 
necessity held compnei , the descriptions preceding the text of a reproduction 
or original publication are much more detailed. 

Other bibliographic services rendered by the ARL Chinese Center include 
ihu answering in writing or through personal irT;er views to enquiries rei>,_ .d- 
Lng thu availability of cpu^iflc titles or materials for a specific topic. 
Although tbla kind of service was not foreseen when the guidelines for the 
Center's operation were established, it is only logical that people in need 
of information draw on the Center's experience and expertise. 
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XX* Reproduction and Distribution of Materia ls 



In 1974 the ARL Chine sf- Center reproduced 200 new titles at a total 
list price of $7,347. 10. The following tables afford a comparison with 
previous years * 

Table I by years 

Years 



196S-1971 
1972 
1973 
19 74 

To ta 1 : 



Table II by categories 
Category 



\ T ^ j=\ F T" 4 #- 1 a e 
IN 0 m QL I ILlfca 




List Price 


JjOO 




$13 s 536 .75 


1 On 




8 ,248 ,45 


0 8 "1 




3 5 937 .05 






7 345 Ln 


1,061 




$33,067 ,35 


No, of Titles 


Total Wo. 


Total 


1968-1973 1974 


of Titles 


List Price 


11 12 


23 


$ 6 /)()/. 'X) 


49 IS 


67 


6,084.4o 


62 1.8 


80 


7,2 93,00 


76 5 


81 


4,56s, 90 


637 144 


781 


8,265,55 


26 


26 


182.80 


3 


3 


1.65.20 


861 200 


1,061 


$33,067,35 


the ARL Chinese 


Center can report 


record sale; 



Newspapers 
periodica Is 

Government Publications 
Research Aids 
Monogra phs 
Literature 

Newspaper Supplements 
Total: 



As previously indicated, 
of Its publications during 1974, Sales for the year amount CO $257,819.22, 
Which brings the total sales from 1969 to the end of 1974 to $689,1 '39- 22. The 
following table indicates the growth of the ARL Chinese Center and the demand 
for its publications: 



period 



1969-1971 
1972 
1973 
1974 

To ta 1 : 



Sales 



$209,649.86 
94,286.67 
127,383.47 
257,31 9,22 

$689,139.22 



Average 
Monthly Sale s 

$ 5,823,61 
7,857.22 
10,615,29 
21,484.93 
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If the salc:S" figures reflect the 1 growth of the Cc:KM, fi list of t;:s 
customers will show tlio wide accup taticc it ha s won . Tlu» Ai !. r ! wn> 1 '-'- ioni^r 
not only off era a progrntu of national vnlue in fulfil Km; U?u needs u£ 
American Ins ti tut ions , it has extended ii« .services beyond the Atlantic 
and the Pacific to the far sides of Europe ond Asia itself- The extensive 
correspondence received by the Cent cr- from many parts of the- world is 
evidence that it is rendering □ unique and highly valued service which 
benefits the entire scholarly community in the China studies field. The 
fallowing is a list of purchasers of CCPM materials that placed orders in 
excess of $5,000 between January 1969 and December 31, 1974: 



L) o in c s t i c 



Otrgan iza tion 


is.' Ios 


Si Ir s 




ToL.il Sates 




L /l/GO -L 2/ J 1/ 73 


1/1/74-12 


/3 1 / 74 


1/1/69-12/31/74 




Univ. of Mi -cl? h^ari y 


.|H f 2r.l.9R 


$i3 5 3!2 


. 7 5 


n ,5ia.73 


'> 


Prince ton Uni ver n i ty 


16,864. 13 


10,727 


,95 


27 ,392. 10 




C or n e 1 1 Un i vo r s i t y 


10,212.35 


16,440 


.05 


26,652*40 


<* , 


Center for He search 












L ibrar ios 


19,01 0, no 


ft, 415 


.80 


25,425,80 


5 , 


The Li br a ry o f Con p % r e s s 


1 6,4 Lo, r iQ 


5 S 273 


.5 5 


21 ,68^*43 


6. 


Un i ve r s 1 1 y a f c;h ic ago 


16, 54 7. fl 5 


4,622 


. 20 


21 ,170,05 


7, 


Unlv . of Washington 


9, 63K?0 


8,889 


.80 


18,521, 60 


8. 


Unrvarti-Ycnch ing Lib., 












Harvard Un L vo r s 1 1 y 


14, 008. UO 




,23 


17 ,9')n. 25 


9, 


Lfniv* of [Pittsburgh 


12,582. 15 


3, 634 


. 3 0 


16,216.45 


10. 


Vale University 


7,300*95 


8,296 


,70 


15,597.65 


1L. 


R utger s Unive rs i ty 


J , 35 "/- 50 


11,810 


.25 


15,167.75 


12. 


University of California^ 












ios Angeles 


7, ?_no, 5o 


7,7H9 


,4 3 


14 ,989,95 


13, 


Univ. of Pe nn s y I va n L a 


2,392. 75 


3,74 6 


.00 


8 ,638,75 


14. 


S*cnnsy Ivania 5 La to Un iv * 


22 s 85 


7,809 


.55 


7*832*40 


15. 


University of California- 












Berkeley 


3,729.05 


3,595 


.60 


7,324.65 


ir>. 


C < 1 1 uPib i a Un j. v r r s i L y 


$5,570, 75 


$1*548 


,80 


$7,119,53 


17. 


Harvard Col lege Lib, - 












Harvard University 


68, 50 


6,806 


.50 


6 ,8 75 ,0(3 


18. 


University of Illinois 


5,844,45 


3(14 


•no 


6 ,148,45 


19. 


University of Virginia 


5,135.50 


1,004 


.00 


6,139,50 


20. 


Hoover Institution 


5,810. 65 


274 


.85 


6,085*50 


21. 


Univ. of Connecticut 


13 7, 30 


5,675 


.00 


5 ,812,50 


22. 


tJniversi ty of Knnsns 


3,620,40 


1,777 


.4(3 


5 ,397.80 


23. 


University of Hawaii 


4,024»«5 


1,36 7. 


.60 


5,392,25 


24. 


University of California- 












Santa Barbara 


4,154, 15 


1,164, 


*7H 


5,318,85 


25. 


University of Maryland 


5,128,96 


126, 


■ GO 


5,254,96 
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t n t e r ii a tional 



Qre-aniza Eton 



Soles 
1/1/69-12/31/73 



Rales Total Sales 

1/1/74-12/31/74 1/1/69-12/31/74 



12, 



15, 



18, 



Australia $16,792-80 


$8,551 


.10 


$25,343.90 


Sinologisch !nstit:uut„ 
Le id en 

University oC T^rontiv 


6, 107.18 
11,653.35 


16,512 
7,986 


.60 
.40 


22,619,78 
19,649.75 


Ce n t er for Mod or n Ch in c s t? 
Studios pToyo Biniko^Jrpnn 
To Ho Sho Tun Oo, j Tokyo 


B , Ibi ,4 / 


ft, 542 
6,342 


.10 
.19 


15 ,483.05 
14,605*66 


ftfjyerischo St ants- 
b i b 1 i o t tic? k p Mi in c 1 i e n 




13,657 


,55 


13,657.55 


Viishodo Booksellers 7 Ltd « 
Tokyo 


11,951-51 


1,186 


,52 


13,138.03 


The Royal Library,, 
Cope* nhnr;e^ 

Austral inn Natinnnl llciiv* 


_^ j (JnU , 3 U 

8/720-60 


7,863 
3,769 


.50 
.30 


12,923.80 
12,489.90 


Lin ive r s 1 1 y a C B r i t: is h 
Columbia, Vancouver 


9, 128 ,00 


2,374 


,10 


11,502.10 


The Chinese University 
of Hong Kong 

Freie Uni vers Lint 3U:j r 1 1 ti 


9,026,80 
4,569.75 


884 
4,065 


,60 
,40 


9,911,40 
8,635,15 


1 n h t i t u t fur As 1c n k un de > 
Hamburg 


5,799.00 


343 


.20 


6,14.2.20 


l r. e I in o I. o C 0 r If, n t a 1 a n '• 1 
African Studies, London 


5,076.04 


1,431 


,90 


6,507.94 


University u£ T .cutis 3 
Knfjiand 

Un ivers i Ly of t It? 1 h o ur n p 
University oE Hon*;; Kong 


5, 181 .80 
1,871 ,15 
4,891 -25 


441,52 
3,551,80 
471.00 


5,623,32 
5,42 2.95 
5,362.25 


f :w « i n s e i Go ku in U n i v * , 
Japan 


3,723 ,50 


1,500 


,00 


5,223,50 



III. CoMlttfto S' and Hoe tings 

Policy guidance for the Center *s operation is provided by a six-member 
Advisory committee * equally served hy faculty members and librarians* While 
the former are nominated by ch© Join? Committee on Contemporary China of the 
Social Science Research Council and the American Council of Learned Societies s 
the latter are nominated by the ARL • In 1974 the advisory committer included 
t\m following rnambers: Philip J. ffctfiff (Bottom Public Library), who has been 
the chairman since the inception of the cawnittee; Edwin G, Beal a Jr« (Library 
of Congress); Roy M e Hofheinz, Jr, (Harvard University); Ying-mao Kau (Browfn 
University); David T # Roy (University of Chicago); and Eugene Wu (Harvard 
University) , 
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In view of the continuing demand for the research materials made avails 
able by the ARL Chinese Center md the bibliographic services needed by the 
academic corranunity $ the advisory committee during its April meeting held in 
the Boston Public Library resolved that a Committee on Review and Planning 
be established to aid the Center in planning fixture strategies* This com- 
mittee consists of six members? William F, Dorrill (University of Pittsburgh); 
Albert Feuerwerker (University of Michigan); Roy M* Hofheinz* Jr*; Philip h t 
Kuhn (University of Chicago); Frederick W. Mote (Princeton University), who 
chairs the committee; and Eugene Ttfu. The coimmlttee 5 s first meeting was he Id 
in Boston in May 1974,, 

Both committees met again in Washington, D,,C, on December 9th in a joint 
session, Mr,, Mote reported on a meeting of the CSCC-JCCC Task Force on 
Libraries and Research Materials sponsored by the AChS , which had been held 
the previous day, December Sthj, indicating that the Task Force had given its 
unanimous support to the Center and is prepared to aid the Center in any way 
dee me d appropriate* Other topics discussed during the meeting included a 
review of future reproduc tion plans and ways and means to assure continuation 
of the ARL Chinese Center, The committees resolved that the Canter should 
engage more heavily in the humanities and expand its reproduction and biblio- 
graphic service programs to include materials of the late nineteenth century. 

This was the last meeting attended by Stephen A* McCarthy, an ex. officio 
member of the advisory iCommittee p who retired on December 3i s 1974 from the 
executive directorship of the Association of Research Libraries „ It was the 
first meeting for the new Executive Director of the ML } John F* McDonald „ 

IV - Staff 

The staff of the ARL Chinese Center consists of a director,, P. K* Yu, who 
has held this position since Che Center 1 ^ founding in May 196-8; an administrative 
secretary /associate editor,, Ingeborg Kn.e zevic , whm joined the Center in 
January 1969 ; a bibliographer 9 James Cheng, who became a staff neniber in 
September 1973; an assistant bibliographer, David Hsu f who joined the Center in 
November 1°7I; and a clerk* Victoria Lee s who has been with the Center since 
March 19/0. Because of budgetary reasons,, a position of bibliographer vacated 
in March 1973 remained unfilled,, Because of an increase In the work loadj the 
Center; has added from time to time temporary employees, Currently, Mr* Ping- 
femg Chi, who has been working at George Washington University for Severn yeaars * 
is fill tag in as a temporary bibliographer to assist in the preparation of a 
complete catalog with full annotations of all publications made available by the 
ARL Chinese Center until now. 

The director is grateful te> his staff members for their spirit and d wo tion 
which enabled the Center to accomplish much more than could normally be expected 
from ©inch b small staff* He also wishes to express his heartfelt appreciation 
to Or* McCarthy for the strong support given to the Center during the past years, 
and for his many valuable contributions which played no small part in making 
the Center a success « 
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APPENDIX X 



OFFICE OF UNIVERSITY LIBRARY MANAGEMENT STUDIES 
Fourth Annual Report: December, 1974 



The activities of the ARL Office of University Library Management Studies 
(OMS) can be described in terras of the active involvement of member libraries 
in the successful execution of a series of projects, Twenty-one libraries 
have participated in the Management Review and Analysis Program (MRAP) , an 
intensive analytical self -study of library organi zation and performance. 
Almost all ARL members have contributed to and taken advantage of the services 
and resources of the Systems and Procedures Exchange Center (SPEC) S a device 
for sharing information on current practices of research libraries, The level 
of membership interest in and support of the Association's management effort 
was surveyed by the office at the end of the year as part of an attempt to 
plan future activities and to secure continued funding support. The results 
of that survey appear as Appendix y of these Minutes . 

The highlights of OMS activities in this fourth year of operation in- 
cluded expansion of the Systems and Procedures Exchange Center, initiation 
of the fourth group of participants in the Management Review and Analysis 
Program, and completion of a study of machine-based information services. 
These projects are elements within the major continuing programs of research 
and development, information exchange and management training. The objectives 
and past accomplishments of these programs have been described in earlier OMS 
annual reports and this report will briefly note some of the most recent OMS 
activities in these several programs. 

The Office continues to rely on the ARL Management Commission- 
Stanley McEIderry, Chairman, Warren J. Haas, and Richard De Gennaro— as a 
primary advisory agency. As in previous years the Council on Library Resources 1 
grant to the Association along with a portion of ARL members ' dues provides 
the banic operating budget of the Office* 

1 ¥ Management Review and Ana lysi s Program (MRAP) 

On the basis of earlier experience with this assisted self-study tech- 
nique, further refinements were made in the program as it operated for the 
third group of five libraries (Library of Congress/Division of the Blind and 
Physically Handicapped^ University of Maryland, University of^Missouri, 
University of Rochester, Washington State University— October 197 3- June 1974) , 
and the fourth group of seven libraries (Indiana University, University of 
Kentucky^ University of Massachusetts , Penn Scate University, University of 
Toronto, University of California-Los Angeles, and University of Utah- 
August 1974-present) * Some of the recent changes in trie program include: 
extension of the operating schedule to cover the academic year; definition of 
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a stronger role for the library director; design of data-gathering instruments 
for determining major library concerns and assessing staff attitudes toward 
key organization*! 1 issue?; expansion of the training sessions; and increased 
emphasis on planning for the implementation of the resulting recommendations. 

To date 21 research libraries have participated in the program. The 
program continues to be available to member libraries at a minimal foe to 
cover the cost of some of the materials that are provided. Within the next 
three years distribution of some share of the operating costs to .participants 
will be considered by the Office's advisory groups. 

During the year, the Office surveyed past program participants concerning 
the approaches used hy the library in implementing the results of the study. 
This survey provided insights and documentation on the key issues and problems 
experienced by libraries in a post-MRAP phase which will be provided to current 
participants/ In addition, however, the survey demonstrated that the 
participants have made a serious and concerted investment in capitalizing on 
the work of their staffs by systematically acting on the analysis and recom- 
mendations made by the project. This survey and continued contact with past 
participants indicates that the program has stimulated organizational growth 
and change, innovative approaches to library operations, and staff develop- 
ment. Furthermore, with wide staff involvement in the activity, the feasi- 
bility of implementation has been greatly enhanced. 

Additional documentation on the program is available to interested 
libraries including; a list of currently available MRAP reports I 1 J ; an article 
describing progranf operation (2) * a series of papers resulting from a workshop 
held at the University of Tennessee^; and an interim assessment of the impact 
of the program^*. 

2. Systems and Procedures Exchange Center (SPEC) 

The key concept in the design of this center is provision of access to 
information and documentation on current administrative and operating practices 
of research libraries. Libraries interested in changing or improving their 
svs terns or procedures need to know what the current state-of-the-art is to 
avoid needless duplication of effort and the center is a device for meeting 
this need. But for the center to be successful, useful documentation has to 
be available mi the ML Libraries' willingness to share their ideas and 
experiences has been the key factor in the center 1 s success, 

The first full year of SPEC operation has demonstrated that the SPEC con- 
cept can The extent and quality of documentation that member libraries 
have contributed to the center has exceeded initial expectations and the 
center has been able to conduct seven surveys during the course of the year 
and to produce SPEC Flyers and Kits covering: status of librarians" staff 
development; affirmative action; performance review; friends of the library; 
personnel classification; collective bargaining; tenure policies; leave policies; 
collection development; acquisition policies; and planning activities, 

1 Numbers in parentheses refer to materials cited in the bibliography on page 199, 
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In the past libraries have relied on the library literature, conferences 
and personal contacts for information describing current operations. The 
center makes this information available on a more systematic and efficient 
basis with less cost to the seeker and the contributor and meets the need for 
current, practical, issue-or iented information. 

Further information describing the resources and services of the center 
is available from the office, C5 J 

5. Office Publications 



In addition to the SPEC Flyers and Kits the Office makes a continuing 
investment in developing publications addressing major issues facing ARL members. 
During this year three publications have been produced: ARL Managem ent Supple- 
ments on goals and objectives^) and machine-based bibliographic search services(^), 
and an Occasional Paper on the formulation and use of objectives in research 
libraries W , in the next year the Office expects to prepare major publications 
covering: performance appraisal, budgeting systems, and collection development* 

4, Study of Machi ne-readable Data Base Information Services 

Office staff participated in the Northeast Academic Science Information 
Center (NASIC) , a proj ect funded by the National Science Foundation and admin- 
istered by the New England Board of Higher Education, This participation led 
to a field survey of machine-readable data base processing centers oriented 
toward an investigation of technical, administrative, and operational issues 
affecting the delivery of computer- based search services* While the survey 
was primarily directed toward off-line processing centers , the results were 
general izable to the delivery of on-line search services by academic libraries, 
The issues of organization and staffing, training needs , costs, user fees , 
and factors affecting use were considered in an ARL Management Supplement (7) . 

5* Wo r k s h op a nd_ Organ is a ti ona J Training A^j^iyities^ 

A series of regional management workshops was initiated this year with 
past MRAP participants acting as host libraries and co-sponsors . Three work- 
shops that focused on the libraries* experiences with manageront self-study 
were conducted at: (1) Tennessee on June II; (2) Purdue on September 20; and 
(3) Connecticut on October 22, Over 200 library staff attended these events. 
Additional MRAP workshops are scheduled for 197 S at the Smithsonian Institution, 
the University of Washington, and the University of Rochester, 

A training film project was initiated for those member libraries willing 
to share the cost of film acquisition. A survey was conducted to determine 
interest and a program design was prepared (9), At this date the first films 
have been purchased and the OMS has prepared discussion and user guides that 
are being field-tested at the University of Arizona. In the next year these 
materials and additional films will be made available to member libraries 
willing to participate in the? proj ect . 

iNumbers in parentheses refer to materials cited in the bibliography on page 199* 
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The Office also hosted a Council on Library Resources fellow for the 
second time, larry Yarbrough from Northwestern University was awarded a 
CRL fellowship ;o study performance appraisal practices in academic libraries. 
Mr Yarbrough" worked with the QMS on this fellowship and utilized SPEC files 
in carrying it out. During the year, Mr. Yarbrough visited five AR', libraries, 
contributed to a SPEC Kit on performance appraisal and is currently completing 
a Management Supplement on the topic. For the next year, the Office has 
cooperated with staff from two member libraries in preparing proposals tor 
additional fellows to work in the OMS . 



Plans for the Future 



The Association is presently developing a proposal to the Council on 
Library Resources for financial support for future operation of the OMS pro- 
grams. In oraiv to secure information on membership interests and needs, an 
QMS Assessment and Planning Inquiry was conducted at the end of the year. 
Eighty-six percent of the membership responded to the survey. Almost all 
those responding indicated that they found the Office's activities useful. 
This opinion was expressed most strongly in relation to the self-study pro- 
ject operated bv the Office (The Management Review and Analysis Program) with 
63 libraries indicating that they were interested in participating in the 
program. Of the three major programs operated by the QMS (Research and 
Development, Information Collection and Dissemination and Management Training) 
almost all responses indicated that the programs should be maintained at 
current or expanded levels. In particular, the ARL directors suggested that 
management training should receive more emphasis in the future. [The responses 
to the survey were the focus of the discussion at a special meeting held on 
January 17 These discussions are summarized in Appendix Z of the Minutes. ] 
A tabulation of the survey results appears as Appendix Y. A more detailed 
analysis is available upon request to the OMS . 

As a result of this survey and in consultation with the ARL Management 
Commission a proposal for future funding was drafted which emphasizes con Urn. 
ation of the Management Review and P lysis Program and the Systems and Pro- 
cedures Exchange Center on the basis of past success and membership support 
of these activities. In addition, the proposal outlines initiatives m the 
Research and Development Program that encompasses new applications ot the 
MRAP technique and considers several quantitative studies. Finally, the 
proposal responds to membership interest concerning the availability ot 
management training support by allocating increased priority to the develop- 
ment of training programs, operation of workshops and institutes and the 
creation of specialized training film resources. Pending further discussions 
with the membership and the ARL Board, this proposal will be submitted to 
the Council on Library Resources. 
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The services provided by the center focused initially on providing access 
to the SPEC files via the publications series and on responding to individual 
requests for in format ion. These services have been expanded during this year 
to provision of on-demand file analysis, maintenance of standing orders for 
SPEC kits, and the execution of requested surveys. These additional services 
are provided at cost to member libraries and SPEC subscribers , An example of 
how member libraries capitalize on these services is a recent request from 
the Tulane University Libraries concerning information on experiences with 
creating and operating friends of the library organizations. Because of the 
limited amount of published information on this topic, the Office conducted a 
survey of ARL members tailored to secure the specific information needed by 
Tulane, The resulting information, documentation, and analysis was made avail- 
able to Tulane, which subsidized the time and materials involved with con- 
ducting the survey ($250) as well as to the rest of the Association through 
the regular SPEC publications [SPEC Kit #3, SPEC Flyer £6), An additional on- 
demand survey has been done on the topic of reclassification of library col- 
lections end a survey on the organization of the library instruction function 
is currently being designed. 

The center has been in operation for 16 months and the use of materials 
has been heavy, All SPEC Flyers and ARL Management Supplements are sent auto- 
matically to ARL directors and five copies are sent to the libraries* SPEC 
liaisons for distribution to their colleagues. SPEC Kits can bo ordered in- 
dividually or via a standing order procedure. These same materials are avail- 
able to nonmember libraries through SPEC subscriptions ($50 per library per 

vearl which subsidize some of the costs involved in developing the services, 

j - - — * 

The following statistics indicate level of use: 

Distribution and Use of SPEC Resources and Services 



1974 


Nq~ Kits 


SPEC Subscriptions 


Special Requests 


Jan, 


79 


0 


7 


Feb, 


68 


0 


3 


March 


65 


1 1 


6 


Apr! 1 


59 


1 


1 


May 


77 


2 


3 


June 


51 




2 


July 


89 


0 


2 


August 


144 


18 


2 


Sept, 


107 




2 


Oct . 


300 


14 


3 


Nov, 


"125 


11 ■ 


3 


Dec, 


116 j 


2 


5 


Total : 

-. - - - ^ 


1280 


' " "6 5 


39 
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A speclu 1 note of appreciation is extended to Or, Stephen McCarthy 
for the advice , counsel and warm encouragement he has provided the Office 
during its four year* 1 operation. Dr. McCarthy, who retired at the end °f 
1974, was a driving force in the creation of the Office and in the development 
of its projects and accompl i shments . His leadership and judgment have been 
a major source of strength for the Office staff. 



Submitted by: 



Puune H. Webster, Director 
Office of University Library 
Management Studies 



Jeffrey J. Gardner, Management Research Specialist 
Office of University Library 
Man a a emeu t Stud i es 



Approved by: 



John P. McDonald 

Executive Director 

Association of Research Libraries 



■k * * * 
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APPENDIX Y 



Association of Research Libraries 

Office of University Library Managtment Studies (OMS) 

ASSESSMENT AND PROJECT PLANNING INQUIRY 

The primary purpose of this inquiry is to secure additional input from ARL directors to aid the ARL 
Board, Management Commission and office staff in planning future activities for the office. 



Tabulation of Survey Results 

WITH 79 RESPONSES RECEIVED BY THIS OFFICE AS OF V1V75 
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QUESTIONS 

1, Do you feel thai the development ^nd operation of a rnanagemenl seM-srudy tech nique for research 
libraries is: 

70 useful 5 not useful 1 no opinion 

Com men is; 



2, The Management Review and Anal ysis Program' Will be operated on an annual basis over the next 
three years if a sufficient number of member libraries vvant to participate in the program. 

a. Are you interested in participating in the 1975 program operation 7 
4 yes 45 no 13 maybe 

b- Are you Interested in participating at some inure date? 

17 yes 17 no 27 maybe 

WoulriycMj lifce additional information on MlR&f? 
24 yes 39 no 

Comments:. 



3. Do you think that tN OMS research awl development activity should receive more or less emphasis 
in the future? 

39 more 2 less 34 same 



4^ What management research and development projects do you think should be developed in the 
future? 

^n^ gemgnr. In-fnr fnatiQn t^chniqii€S r An^^ilin^Mt.JJJ^^i^i ^ CQTnnients) „ — / 

Impact _gfautcmr ti o n a nd coiTipuW ) 

Measuring user satisfaction (5 coumefits J ___________ 

Technlq^r^oFlneas urTrig~li'Srar> performance (4 comments) 

Budgeting techniques (4 coimnenis) 
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QUESTIONS 

1 The following topics are currently being considered for coverage in the Center . Please indicate your 
' opinion o* their potential usefulness and suggest additional items that you think are particularly 
important or timely, 



A, PianningandContrd Systems 

• long range plann iny piogrann 

• policy -making systenns & manuals 

• techniques for conducting environmental 
analysis 

• facility and building development plans 

• productivity measures 

• the use of statistics in analysis of libraries 

• internal budget analysis techniques 
e budget presentation methods 

m measurement of performance in reference 
services 

Organisation 

• methods used for reorganizing 

• cornmunication techniques 

• role of libraries in university 

• use of pommitt^es 

• patterns of governance 

» organization of the research function in 

academic Itbrari es 
m development and use of unit performance 

standards 
C- Supervision & Staff Resources 

m supervisory standards and evaluation 

techniques 
m use of specialists and para professionals 
m grievance procedures 
m nature and role of the personnel office 

P. Other Systems and Procedures 

m mechanisms for gathering, analyzing, and 
using information on present and potential 
library uiefs 

• pricing library services and charging user fees 

• organization, control and use of microforms 

• collective arrangements and contracture! 
agreements 



Not No 
Useful Useful Opinion Comments 



65 


6 


8 


54 


8 


18 


28 


13 


36 


45 


1 1 


23 


70 


0 


c 


70 


2 


b 


65 


5 


7 


57 


1 0 


1 c. 


67 


4 


9 


54 


7 


16 


61 


4 


13 


35 


21 


23 


AO 


Ifi 


1 5 


47 


8 


18 


47 


8 


23 


70 


3 


6 


67 


2 


10 


57 


8 


14 


45 


14 


18 


57 


7 


15 


65 


6 


6 


56 


8 


14 


57 


9 


13 



n 



e. 



What addition.! you think should be cowered with the SPECiurvey, Kit, and Flyer approach: 



ML 
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2- What is your opinion of the fo! lowing information collection and dissemination activities conducted 
by the office: 

Mot No 

Comments 









Mot 


No 






Useful 


Useful 


Opinio 


• 


Occasional Papers series 


69 


1 


10 


• 


ARL Management Supplement serjes 


63 


4 


14 


• 


SPEC Kits 


59 


3 


21 


• 


SPEC Surveys 


62 


2 


16 


• 


SPEC Flyers 


65 


5 


, 9 


f 


Major publications such as Columbia Study, 
Problems in University Library Management, 










etc. 


63 


4 


13 


# 


Access to SPIC files 


45 


3 


31 


* 


Teieptione reference service 


32 


5 


41 




On demand surveys 


41 


3 


36 



3, Do you think that the information collection and dissemination activity should receive more or less 
emphasis in the future? 

26 more emphasis g less emphasis 44 bout same 
Comments: - _ . — - - - .,— . - -. 



. ORGANIZATIONAL TRAINING AND DEVELOPMENT EFFORTS* A variety of activities have been 
performed for member libraries in this area including: 

• Operation of sisc training sessions for each of the WRAP groups; 

• Sponsorship of four Planning Budget Officer workshops 

• Sponsorship of three regional WRAP workshops 

• QWS staff hive participated in or made presentations to about a dozen professional meetings 

• Sponsorship of two sis-month CLR Management Fellowships: Mr, Dionne from Syracuse on objectives and Mr, 
Yarbrough from Northwestern on performance appraisal 

• QMS is cooperating on the development of proposals with two fellowship candidates for CLR Management 
Fellowships in 1975/76 

• QIMS is developing a cooperative training film program for ARL Members 

• QfyS 5s considering the design and operation of regional management institutes 
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QUESTIONS 

1, What is your opinion of th© usefulness of the following training activate: 



Not No 
Useful Useful Opinion 





Packaged in-Houie training programs 


45 


8 


25 


• 


Cooperative development of training 










resource! ilw* films) 


44 


10 


25 


• 


Workshop for specialized staff (r.e. 










pUnninf officer, personnel, etc.) 


59 


2 


18 


• 


Regional workshop on topics such 










as M RAP 


48 


6 


25 


• 


Regional institutes for middle 










management 


60 


3 


17 

f 


# 


Provision of consultation on the 










design ©f in house training programs 


51 


5 


22 


• 


Sponsonhip of CLR management 










fellowships 


46 


3 


31 


• 


Other 


0 


0 


2 



2. Cj you think that management training should receive more or less emphasis in the future? 

50 more emphasis 2 less emphasis about same 



Comments; 



IV, Please indicate your general overall assessment of QMS programs and activities: 
65 useful 2 notuietul 2 m £J * >imon 



Com mints:. 



V Please orovidc any additional comments or suggestions concerning changes you think should be made in 
STtfS! ^ basic programs and approach, or activities you think should bt emphaswed m the future 
oparition of the office; 
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Summary of Jan uary 17 Discu s sion\ Sess ion on 
~ ~ -QMS Future Activities 



On Friday, january 17, the Office of University Library Management 
Studies hosted a discussion session oriented toward assessing p**~t Office 
programs to help the Office staff and Management Commission members to plan 
future activities- Approximately 70 member libraries were represented at 
the session which bog an with a general review of the results of an Assessment 
and Project Planning Inquiry which had been completed by the ARL directors in 
December, 1974, The detailed results of the inquiry are included as Appendix ¥ 
of these Minutes, 

The results of the inquiry indicate a high level of support for the 
current programs of the Office, Sixty-one institutions are considering 
future participation in the Management Review and Analysis Program (WRAP) „ 
There was substantial interest in the Office devoting increased effort toward 
the development of new techniques for relating library casts to library per^ 
formance. In judging the Office's information clearinghouse program, the 
members expressed satisfaction with the current level of activity and indicated 
a number of priority topics for future coverage. Finally, there was substantial 
agreement that the area of organizational training requires additional attention 
and that the ARL libraries would benefit from a range \>£ training activities, 
particularly management workshops for specialized staff, regional institutes 
and in- house training programs. 

Discuss ion at the Friday night session generally reflected th* written 
comments to the Inquiry* and also provided further thoughts on the future 
direction of the Office, While there was some support for long-range research 
and development programs, there was strong interest in developing techniques, 
tools and methodologies which could be applied to some of the current issues 
facing academic and research libraries, Suggestions here included: an 
interest in the design of an MRAP-like application of less intensity and 
reduced scope; the design of a program directed toward the analysis of 
current library services; and the development of quantitative methods for 
measuring and relating library costs to library performance. 

In the area of management training there was agreement that while work- 
shops and institutes could be useful, there would be some dangers in relying 
entirely s or even primarily, on experts from organizations other than libraries. 
As the discussion evolved, there wore suggestions that library personnel with 
the required expertise can and should be located to participate in the planning 
and conduct of institutes which the Office might organize and operate. 

Finally there were several issues which were identified as being of 
emerging Interest* including the impact of automation on library organization, 



205 

209 



resource allocation in a period of stable or declining budgets, and the need 
for measuring and improving productivity. 

Overall, it is apparent that-the membership wants to maintain a capacity 
within the Association to address certain library problems as management 
questions. Furthermore, the value of past OMS activities to individual 
libraries warrants increasing Association support for the Office, 

The issues raised! in the discussion and the results off the Assessment 
and Planning Inquiry are being iriitegrated into a proposal for future funding 
for the Office which will be submitted to the Council on Library Resources. 
The proposal will report the continued support of the member libraries and 
will incorporate projected income from the continued operation of the Office' 
major programs. 

Duanc Webster 
January 17* 1975 
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APPENDIX AA 



ATTENDANCE AT SSTH MEETING 



University of Alabama Libraries 
James F, Wyatt 

University of Alberta Library 
Bruce Pee! 

University of Arizona Library 
Robert Adams 

Arizona State University Library 
Donald Koepp 

Boston Public Library 
Philip J- McNiff 

Boston University Library 
John Laucus 

Brigham Toun,g University 
Donald F, Nelson 

University of British Columbia Library 
Basil StuaTt-Stubbs 

Brown University Library 
Charles Churchwell 

University of California Library 
(Berkeley) Richard Dougherty 

University of California Library 
(Davis) Bernard Kreissman 

University of California Library 
(Los Angeles) Page Ackermati 

University of California Library 
(Santa Barbara) Keith Blean 

University of California Library 
(San Diego) John Haak 

Case Western Reserve University libraries 
James V. Jones _ 

d 11 



Center for Research Libraries 
Gordon R, Williams 

University of Chicago Library 
Stanley Mcglderry 

University of Cincinnati Libraries 
Harold Schell 

University of Colorado Library 
Ellsworth C, Mason 

Columbia University Libraries 
Warren J, Haas 

University' of Connecticut Library 
Norman D. Stevens 

Cornell University Libraries 
J . Gormiy Miller 

Dartmouth College Libraries 
Edward C, Lath em 

Duke University Libraries 
Benjamin E- Powell 

University of Florida Libraries 
Gustave A. Harrer 

Florida State^ University Library 
Charles Miller 

Georgetown University Library 
Joseph E, Jeffs 

University of Georgia Libraries 
Warren N, Boes 

Harvard University Library 
Douglas W. Bryant 

Howard University Libraries 
Mod Makkawi 
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University of Illinois Library 
Robert Oram 

Indiana University Libraries 
Carl Jackson 

University of Iowa Libraries 
Leslie W, Dun lap 

Iowa State University Library 
Warren Kyhn 

John Crerar Library 
William 5, Budi^uo^ 

Johns Hopkins University Library 
John H. Berths 1 

Joint University Libraries 
Frank P. Grisfmm ■ 

University of Kansas Library 
John I. Glinka 

University of Kentucky Libraries 
Paul Willis 

Kent State University 
Hyman W. Kritzar 

Library of Congress 
John Lorenz 

Linda Hall Library 
Thomas D. Gillies 

Louisiana State University Library 
Norma Martin 

University of Mary I and Library 

Howard! Revels tad $ 

University of Massachusetts Libraries 
Richard J, Talbot 

Massachusetts Inst, of Technology Libraries 
Natalie N, Nicholson 

University of Michigan Library 
Robin Downer 



Michigan State University Library 
Richard Chapin 

University of Minnesota Libraries 
Ralph H, Hopp 

University of Missouri Library 
Dwight Tuckwood 

National Agricultural Library 
Richard A. Farley 

National Library of Canada 
Joseph Guy Sylvestre 

National Library of Medicine 
Joseph Leiter 

University of Nebraska Libraries 
Gerald A, Rudolph 

New York Public Library 
Richard W. Couper 

New York State Library 
John A, Humphry 

New York University Librmries^ 
Eugene Kennedy 

University of North Carolina Libraries 
James F* Govan 

Northwestern University Libraries 
Benjamin Jacabson 

University of Notre Dame Libraries 
David E. Sparks 

Ohio State University Libraries 
Hugh Atkinson 

Univ: ?ity of Oklahoma Library 
Jam K. Zink 

Oklahoma State University Library 
Norris K, Maxwell 

University of Oregon Library 
H. Willi Axford 
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University of Pennsylvania Libraries 
Richard De Gennaro 

Pennsylvania State University Library 
Stuart Forth 

University of Pittsburgh Libraries 
Glenora Edwards Rossell 

Princeton University Library 
Wi I Ham S. Dix 

Purdue University library 
Oliver Dunn 

Rice University Library 
Richard L, O'Keeffe 

University of Rochester Libraries 
Ben Bowman 

Rutgers University Library 
Virginia P. Whitney 

Smithsonian Institution Libraries 
Russell Shank 

University of Southern California Library 
Roy L. Kidman 

Southern Illinois University Library 
h. McCoy 



Stanford University Libraries 
David C. Weber 

State University of New York at Buffalo 
Eldred Smith 

State University of Mew York at Stony Brook 
John B* Smith 

Syracuse University Libraries 
Donald Anthony 



Temple University Library 
Arthur Hamlin 

University of Tennessee Libraries 
Richard Boss 

University of Texas Libraries 
Merle N. Boylan 

Texas ABM University Library 
Irene B. Head ley 

University of Toronto Libraries 
- David Esplin 

Tulane University Library 
Robert H. Patterson 

University of Utah Libraries 
Roger Hanson 

University of Virginia Libraries 
Ray FrantZj Jr, 

University of Washington Library 
Marion A, Milczewski 

Washington State University Library 
G, Donald Smith 

Washington University Libraries 
William Kurth 

Wayne State University Libraries 
Vern NL Pings 

University of Wisconsin Libraries 
Joseph H, Treyz, Jr, 

Yale University Libraries 
Rutherford D, Rogers 



ARL Staff: 



John P* McDonald 
Suzanne Frank ie . 
Puane E. Webster. 

Jeffrey Gardner . 
P.K. Yu ......... 
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.Executive Director 
.Assistant Executive Director 
.Director, Office of University 

Library Management Studies 
.Management Research Specialist 
.Director, Center for Chinese 

Research Materials 
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Guests 



John Aub ry , Five Associated University Libraries 

Kenneth J, Bierman, Virginia Polytechnic Institute § State University 
Don Bosseau, Emory University 

Barbara Brown , Council on Library Resources Management Intern (UCLA) 
Thomas R . Buckman, The Foundation Center 

Frederick Burkhardt, National Commission on Libraries 6 Information Science 
Edward C . Carroll, University of Missouri -Columbia Library School 
Fred Cole, Council on Library Resources 

Eileen B* Cooke, American Library Association- Washington s D, C. 
Judith Corin, University of California, Los Angeles 
Jack Daiton, Columbia University Library Development Center 
Robert B, Downs, University of Illinois 

Ralph Edwards, Council on Library Resources Management Intern (Michigan) 
Judy Fair, Council on Library Resources Management Intern (Princeton) 
Paul Fas ana. New York Public Library 
Edward G* Freehafer, New York Public Library 

Herman H. Fussier, University of Chicago Graduate Library School 
David Heron, University of California, Santa Cruz 

Carl Hintz, University of Oregon-State System of Higher Education Libraries 

David Kaser, Indiana University Graduate Library School 

W* Porter Kellam, University of Georgia 

Lawrence G ♦ Livingston, Council on Library Resources 

Richard H, Logsdon, Queens College School of Library Science 

Edmond Low, New College Library 

Beverly P, Lynch, Association of College and Research Libraries 

Frank A, Lundy, University of Nebraska 

Louis E, Martin, Harvard College Library 

Kathleen McCarthy 

Mr, § Mrs, Stephen McCarthy, Jr, 

Mr, 5 Mrs, Stephen McCarthy 

Keyes D, Metcalf 

Thomas Michalak, Council on Library Resources Management Intern (Columbia) 

Foster E. Mohrhardt, Council on Library Resources 

Vernon E* Palmours Center for Naval Analysis 

John Rather, Library of Congress 

James Riley, Federal Library Committee 

Joseph Rosenthal, University of California, Berkeley 

Stephen Salmon, University of Houston 

G* F, Shepherd, Jr, * Cornell University 

James Skipper, Research Libraries Group 

Carl Spaulding, Council on Library Resources 

E, B. Stanford, University of Minnesota Library School 

Katharine Stokes 
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Raynard C. Swank, University of California, Berkeley, School of Lifararianship 
Lawrence W, Towner, The Newberry Library 

Alphonse Tresza, National Commission on Libraries 6 Information Science 
Barbara von tfahlde, Council on Library Resources Management Intern (Tennessee) 
Robert Vesper, University of California, L.A, Graduate School of Library Service 
William Welsh, Library of Congress 
Stanley L, West, University of Hawaii 



Members Not Represented: 

McGill University Library 
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APPENDIX BB 



COMMISSIONS, COMMITTEES AND TASK FORCES OF THE ARL 

January 1975 



ARL COMM ISSIONS 

1 , Commission on Development of Resources 

Page Ackerman (Jan* 197S) 
Basil Stuart -Stuhbs (Jan, 1976) 
Gustave Harrer, Chairman (Jan* 1977) 

2, Commission on Org anization of Resources 

John McGowan (Jan , 1977) 

Joseph Treyz , Jr. (Jan. 197S) 

William Budington, Chairman (Jan- 1975) 

3, Commission on Access to Resources 



John Berths! (Jan, 1977) 
Richard Boss (Jan, 1977) 
Virginia Whitney, Chairman (Jan, 1976) 

4 S Commiss ion on Manageme nt of Research Libraries 

Richard De Gennaro (Jan, 1975) 

Warren Haas (Jan* 1976) 

Stanley MeElderry* Chairman (Jan, 1976) 

5. Commission on External Affairs 

John McDonald (Jan, 1976) 

Lucien White (Jan. 1977) 

William S, Dix, Chairman (Jan. 1977) 

6, ARL Executive Committee 



Richard De GennarOj President 

Virginia Whitney, Vice President § President-elect 

Ralph Hopp* Past President 

John P* McDonald, Executive Director 
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ARL STANDING COMMITTEES 



Committee on Access to Manuscripts and Rare Books 

William Bond 
William Cagle 
John Finzi 
James Henderson 
Herman Kahn 

Ray FrantE, Jr. , Chairman 

Committee on Center for Chinese Research Materials 

Edwin G* Beal, Jr. 
Roy Hofheinii Jr, 
Ying-mao Kau 
David T. Roy 
Eugene Wu 

Phil ip McNiff , Chairman 

Committee on Cop yright 

Howard Rovelstad, Chairman 

Committee on Federal Relations 

W* Carl Jackson 
Benjamin Powell 
Rutherford Rogers 
Paul Willis 

Eugene Kennedy, Chairman 

Committee on Foreign Newspapers on Microfilm 

Basil Stuart'Stubbs 
Lucien White 
Gordon Williams 
John Lorenij Chairman 

Committee on Interl ibrary Loan 

Richard Chapin 
Ruth Kirk 
John Humphry 
Jay Lueker 

David Weber , Chairman 
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National PrQgram_for Acquisitions and Cataloging liaison Comnutf eo 

Philip McNiff 
Howard Sullivan 
Joseph H, Treys* Jr. 
Frederick Wagman, Chairman 

C enunjtj L ee on Negro Ac a domic Li hraries 

Arthur Haml in 

Warren Roes , Chairman 

Conuni ttee on Nom inatio ns 

ARL Vice President, Chairman 

Committee on Preservati on of Research Lib raries Mate rials 



Robert Blackburn 
Douglas Bryant 
Herman Fussier 
Rutherford Rogers 
Gordon Will iams 
Frazior ,Poo 1 

ARL COMMITTEES ON .LIBRARY ACQUISITIONS ON FOREIGN MATERIAL 



Africa 

Peter Ding nan, Hoover Institution on War, Revolution and Peace 

Beverly Gray, Boston University 

Conrad Reining, Georgetown University 

Julian Witherell, Library of Congress 

Hans Panofsky, Northwestern University, Chairman 

Middle E ast 

George N. At iyeh, Library of Congress 

James Pollack, Indiana University 

David H\ Partington, Harvard University, Chairman 

Eastern Europe 

Paul Horecky , Library of Congress 

Joseph A, Piacek, University of Michigan 

Marion Milczewski, University of Washington, Chairman 
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ERIC 



Far East 



Weying Wan, University of Michigan 
Eugene Wu, Harvard University 

Warren Tsuneishi , Library of Congress, Chairman 
South Asia 



Paul Fasana, New York Public Library 
Richard Dc Gennaro , University of Pennsylvania 
Maureen Patterson, University of Chicago 
Louis A. Jacob, Library of Congress, Chairman 

Southeast Asia 

Charles Bryant , Yale University 

John Mus grave , University of Michigan 

Giok Po Oey, Cornell University, Chairman 

Latin America 



Nettie Lee Benson, University of Texas 
Donald Wisdom, Library of Congress 

Carl W. Deal, University of Illinois, Urban a, Chairman 

Western Europe 

Norman Dudley, UCLA 

Ten-Tsai Feng, Boston Public Library 

William H, Kurth, Washington University, St, Louis 

Howard Sullivan, Wayne State University, Chairman 



ARL TASK FORChS 

Task Force on Future of the Card Catalog 



Hugh Atkinson 
Richard De Gennaro 
William Welsh 

Joseph Rosenthal, Chairman 

Task Force on National Periodical Resources Plan 



Joseph Jeffs 

Gordon Williams 

Arthur Hamlin, Chairman 
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Task Force on NEH Research Tools Program 



Richard Dougherty 
James Henderson 
Hyman W. Kritzer 
David Laird 
David Sparks 

Ellsworth Mason, Chairman 

ARL-ACRL Task Force on Unive rs ity Library Standards 

Clifton Brock 
Gustave Harrer 
Jay Lucker 
Ellsworth Mason 
John McDonald 
Jasper G. Schad 
Robert Downs, Chairman 



REPRESENTATIVES 

ANSI Committee Z-39 . . . . . . > Eugene Kennedy 

CONSBR Project John McGowan 

Joint Committee on Union List of Serials William Budington 

Joint Statistics Coordinating Committee Roger Hanson 

Library Relations Committee of the National 

Microfilm Association Ralph E . McCoy 

United States Book Exchange John Berthel 
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APPENDIX CC 



MEMBERSHIP OF ASSOCIATION OF RESEARCH LIBRARIES 
JANUARY 1975 



University of Alabama Libraries 
P. 0. Box S ™~ 
University, Alabama 35486 

James F, Wyatt s Dean of Libraries 

(205) 348-5298 

University of Alberta Library 
Edmonton, Albert a~~Can ad a T6G 2E2 

Bruce Peel, Director 

(403) 432-3790 

University of A rt zona Library 
Tucson, Arizona 85721 

W. David Laird, Librarian 

(602) 884-2101 

Arizona State University Library 
Tempe, Arizona 85281 

Donald Koepp, Librarian 

(602) 965-3415 

Boston Public Library 
Boston, Massachusetts 02117 

Philip J, McNiff, Librarian 

(617) 536-5400 

Bos ton University Library 
Boston , Massachusetts 02215 

John Laucus , Director 

(617) 353-3710 

Brigham Young University Libraries 
324 Clark Library 
Provo, Utah 84601 

Donald F, Nelson, Director 

(801) 374-1211 ext, 2905 

University of Brit ish Columbia Library 
Vancouver 8, B/C, Canada V6T 1W5 
Basil Stuart-Stubbs, Librarian 
(604) 228-2298 Q , 



Brown University Library 
Providence, Rhode Island 02912 

Charles Churchwel 1 . Librarian 

(401) 863-2162 

University of California Library 
Berkeley , Cal ifornia 94720 
'Richard Dougherty, Librarian 
(415) 642-3773 

University of Cal ifornia Library 
Davi s , California 95616 

Bernard Kr^issman, Librarian 

(916) 752-2110 ext. 2167 

University of California Library 
Los Angeles , California 90024 

Page Ackerman* Librarian 

(213) 825-1201 

University of California , San Diego 

The University Library 

La Jolla, California 92037 

John R. Haak, Acting Librarian 

(714) 453-2000 

University of Califo rnia , Santa Barbara 
Santa Barbara , California 93106 

Donald Davidson, Librarian 

(805) 961-3256 

Case Western Reserv e University Libraries 
cTev eland, Ohio 44106 

James V. Jones, Director 

(216) 368-2990 

Center for Research Libraries 
5721 Cottage Grove Avenue 
Chicago, Illinois 60637 

Gordon R, Williams, Director 

(312) 955-4545 
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University of Chicago Library 
Chicago s .. Illinois 60637 

Stanley McElderry, Director 

(312) 753-2933 

University of Cincinnati Libraries 

Cincinnati, Ohio 45221 

Harold Schel 1 , Dean, Library Admin, 
6 Dir. of Librs. (513) 475-2533 

University of Co lorado Library 
Boulder, Colorado 80504 

Ellsworth C. Mason, Director 

(303) 443-2211 ext. 7511 

Columbia University Libraries 
Now York, New York 10027 

Warren J. Haas, Vice President 
Libn. (212) 280-2247) 

University of Connecticut Library 
Storrs, Connecticut 06268 

Norman D* Stevens, Acting Director 

(203) 486-2219 

Cornell University Libraries 
Ithaca, New York 14850 

J. Cormly Miller, Director 

(607) 256-3689 

Dartmouth College Libraries 
Hanover" New Hampshire 03755 

Edward C, La them, Librarian 

(603) 646-2236 

Duke University Libraries 
Durham, North Carolina 27706 

Benjamin f*. Powell , Librarian 

(919) 684-2034 

University of Florida Libraries 
Gainesville, Florida 32603 

Gustave A* Harrer , Director 

(904) 392-0341 

Florida State University Library 
Tallahassee, Florida 32306 

Charles Miller, Director 

(904) 644-5211 22 



Geor getown University Library 
Washington - , D. C. 20007 

Joseph E, Jeffs, Director 

(202) 625-4095 

University of Georgia Libraries 
Athens, Georgia 30601 

Warren N. Boes , Director 

(404) 542-2716 

H arvard University Library 
Cambridge, Massachusetts 02138 

Douglas W. Bryant, Director 

(617) 495-2404 

H oward University Libraries 
Washington, D. C. 20001 

Kenneth 5, Wilson, Acting Director 

(202) 636-7234 

University of Illinois Library 
Urbana, Illinois 61803 

Luc i en W. White, Librarian 

(217) 353-0790 

Indiana University Libraries 
Bloomington, Indiana 47405 

W. Carl Jackson, Dean of Libraries 

(812) 337-3404 

University of Iowa Libraries 
Iowa City, Iowa 52240 

Leslie W. Dun lap, Dean of Library Admin* 

(319) 353-4450 

Iowa Stat e University Library 
Ames, Iowa 50010 

Warren Kuhn, Dean of Library Services 

(515) 294-1442 

Jofan Crerar Library 
Chicago, Illinois 60616 

William S c Budington s Director 

(312) 225-2526 

Johns Hopkins University Library 

230 Garland Hall 

Baltimore, Maryland 21218 
John H, Berthel, Librarian 
(301) 366-3300 ext. 437 or 562 
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Joint University Libraries 
Nashville, Tennessee 37203 

Frank P, Gri sham, Director 

(615) 322-2834 

University of lfam>as_ Library 
Lawrence, Kansas" 66044 

John L. Glinka, Acting Dean of 

Libraries (913) 864-5601 

University of Kentucky Libraries 
Lexington, Kentucky 4050a 

Paul Willis, Director 

(606) 257=3801 

Kent State University Library 

Kent, Ohio 44242 

Hyman W. Kritzer, Assistant Provost 
& Director of Libraries (216) 672-2962 

Library of Congress 
Washington, D. L. 20540 

John Lorenz, Acting Librarian 

(202) 426-5205 

Linda Hall Library 
Kansas^City, Missouri 64110 

TTiomas D. Gillies, Acting Director 

(816) 363-4600 

Louisiana State University Library 
Baton Rouge, Louisiana 70803 

George Guidry, Jr., Acting Director 

(504) 388-3969 

McGill University Library 
Montreal 2, Quebec, Canada H3C 3G1 

Marianne Scott, Director 

(514) 392-4949 

University of Mary la nd Library 
College Park, Maryland 20742 

Howard Rovelstad, Librarian 

(301) 454-3011 

University of Massachusetts Libraries 
Amherst, Massachusetts 01002 

Richard J, Talbot, Director 

(413) 545-0284 
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Ma s sachusetts Inst , of Technology Libs. 
Cambridge," Massachusetts 02159 
Natalie N. Nicholson, Director 

(617) 253-5651 

University of Michigan Library 
Ann Arbor, Michigan 48104 

Frederick H, Wagman Director 

(513) 764=9356 

Mic higan State University Library 
Last Lansing, Michigan 48823 

Richard Chap in, Librarian 

(517) 355-2341 

University of Minnesota Libraries 
Minneapolis, Minnesota 55455 

Ralph H. Hopp, Director 

(612) 373-3097 

University of Miss ouri Library 
Columbia, Missouri 65201 
Dwight Tuckwood, Director 

(514) 882-2739 

Nat i ona I Agri cultural ^brary 
Roltsville , Mary! and 20705 

Richard A, Farley, Director 

(301) 344-3779 

Nati onal Library of Can ada 

395 Wellington Street 

Ottawa 4, Ontario, Canada K1A 0K4 

Joseph Guy Sylvestre, Librarian 

(613) 992-0401 

National Library of M gdjxinc 
Bethesda, Maryland 20014 

Martin M. Ciimmings , Director 

(301) 496-6221 

University of Nebraska Libraries 
Lincoln, Nebraska 68508 

Gerald A, Rudolph, Dean of Libraries 

(402) 472-7211 

New York Public Library 
New York, New York iuul8 

Richard W, Couper , President 

(212) 695-3231 
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New Yor k State Library 
State Education Department 
Albany, New York 12224 

John A. Humphry, Assist, Commissioner 

for Libraries (518) 474-5930 

New York U niversity Libraries 
New York, New York " 10003 

Lugene Kennedy, Dean of Libraries 
(212) 598-2140 

University of North Carolina Libraries 
Chapel Hill, NortfTCarolina 27 514 

James F. Govan, Director 

(919) 935-1301 

Northwestern University Libraries 
EvanstonT TTl i no i s 60210 

John P. McGowan, Librarian 

(312) 492-7640 

University of Notre Dame Libraries 
Notre Dame, Indiana 46556 

David E, Sparks, Director 

(219) 283-7317 

Ohio State University Libraries 
Columbus , _ Oh i o 43210 

Hugh Atkinson , Director 

(614) 422-6152 

University of Oklahoma Library 
Norman, Oklahoma 73069 

James K, Zink , Director 

(405) 325-2611 or 2614 

O klahoma State University Library 
Sti llwater / Oklahoma 74075 

Roseoe Rouse, Librarian 

(405) 372-6211 ext 237 

University of Oregon^ Library 
Eugene, Oregon 97403 

H, William Axford, University Librarian 

(503) 686-3056 

University of Pennsyl vania Libraries 
Philadelphia, Pennsylvania 19174 

Richard De Gennaro, Director 

(215) 234-7091 
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Pe nnsylvania State University Libraries 
University Park, Pennsylvania IH02 
..Stuart Forth, Dean of University 
Libraries (814) 865-0401 

University of Pittsb urgh Libraries 
Pittsburgh y Pennsylvania 15260 

Glenora Edwards Rossell, Director 

(412) 624-4401 

Prince ton University Library 
Princeton, New Jersey 08540 

William S, Dix, Librarian 

(609) 452-3190 

Purdue University Library 
la t ayet t e , I nd i ana 47907 

Joseph M- Dagnese, Director 

(517) 749-2571 

Rice University Library 
(A00 S Main 
Box 1892 

Houston, Texas 77001 

Richard L. 0 1 Keef fe , Librarian 
(713) 528-1414 ext 312 

University of Rocheste r Libraries 
Rochester, New York L4627 

Ben Bowman, Director 

(716) 275-4463 or 4461 

Rutgers University Library 
New" Brunswick, New Jersey 08901 
Virginia P. Whitney, Librarian 

(201) 932-7505 

Smithsonian Institution Libraries 
Constitution Avenue at Tenth St., N.W. 
Washington, D. C. 20560 
Russell Shank, Director 

(202) 381-S496 

University of Southern California Lib, 
Los Angeles, California" 90007 

Roy L. Kidman, Librarian 

(213) 746-2543 

Southern Illinois University Library 
CarbondaTe, Illinois 62901 

Ralph McCoy, Director 

(618) 453-2522 
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Stanfor d University Libraries 
Stanford, California 94305 
David C. Weber , Director 

(415) 497-2016 

St ate University of Now York at 

Buffalo Libraries 
Buffalo, "New York 14214 

Lldred Smith, Director 

(716) 831-4205 

S t a to Dn i vers it y of New York at 

Stony Brook 
Stony Brook , _ Now York 11790 

John B- Smith, Director Dean 

of Lib. (516) 246-5650 

Sy racuse University Libraries 
Syracuse, New York 13210 

Donald Anthony, Director 

(315) 423-2574 

Temple University Library 
Philadelphia, Pennsylvania 19122 

Arthur Hamlin, Director 

(215) 787-8231 

University of Tennessee Libraries 
Knoxville, Tennessee 37916 

Richard Boss, Director 

(615) 974-4127 

University of Texas Libraries 
Austin, Texas " 78712 

Merlo N. Boylan , Director 

(512) 471-3561 

Texas A 5 M University Library 
Collage^Stition, Texas 77843 

Irene B. Hoadley, Director 

(713) 845-6111 

University of Toronto Libraries 
Toronto 5, On t ario, Canada M5S IAS 
David Esplin, Acting Director 

(416) 928-2292 

Tulane University Library 
New Orleans, Louisiana 70118 

John H. Gribbin, Director 

(504) 365^5131 
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University of Utah Libraries 
Salt Lake City, Utah 84112 

Roger Hanson, Director 

C&UI j 581-8558 

University of Virginia Libraries 
Charlottesville, Virgiliia 22903 

Ray Fran t z , Jr., Librarian 

(804) 924-3026 

University of Washington Library 
Seattle, Washington 98105 

Marion A. Mi lczewski , Director 

(206) 543-1760 

Washington State University Library 
Pullman, Washington 99163 

G, Donald Smith, Director 

(509) 333-4557 

Washington University Libraries 
St. Louis, Ml s sour i 63 1 3 0 

William Kurths Librarian 

(314) 863-0100 ext 4523 

Wayne State University Libraries 
Detroit, Michigan 48202 

Vern M. Pings, Director 

(313) 577-4020 

University of Wisconsin Libraries 
Madison, Wisconsin 53706 

Joseph H. Treys, Jr., Director 

(608) 262-3521 

Yale University Libraries 
New Haven, Connecticut 06520 

Rutherford D . Rogers, Librarian 

(203) 436^2456 
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